
 
 

 
 
 
 

MEETING NOTICE  
 

Thursday, October 27, 2022 
Warneck Pump Station 

23557 NYS Rt. 37 
Watertown, New York 

 

Conference Room 
& Zoom Videoconference 

 
 

Board of Directors – 10:30 AM 
 
 

Pursuant to Open Meetings Law, members of the public have the right to attend the 
Meeting telephonically via Zoom by dialing into the following access line, or view the 
proceedings using the following link:  
 
Dial In Number: 1-646-876-9923     Meeting ID: 830 4442 9998 Passcode: 458300 

 
https://us02web.zoom.us/j/83044429998?pwd=Y1luNkFMYVIvMXNVKzJUeGNyNzI3QT09 

 
 

Board member McGrath will be participating via Zoom at: 
Four Seasons Chicago, 120 E Delaware Pl, Chicago, IL 60611 

 
 
 

The Public May View and Listen to the Meeting 
Live Stream at www.danc.org.   
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AGENDA 

BOARD OF DIRECTORS MEETING 
Thursday, October 27, 2022 – 10:30 AM 

Warneck Pump Station 
Conference Room and Zoom Videoconference  

23557 NYS Rt 37, Watertown, New York  
 

1. Call to Order 
 

2. Call the Roll 
  

3. Privilege of the Floor 
 

4. Approve the Minutes of September 22, 2022 Board Meeting 
 

5. Chairperson’s Report 
 

a. Committee Appointments 
b. Next meeting - December 15, 2022 
 

6. Executive Director’s Report 
 

7. Finance Report – Chief Financial Officer 
 Approving Financials for the month ending August 31, 2022 
 

8. Governance  
 

a. Resolution No. 2022-10-76, Personnel Policy, Approving Modifications 
 

b. Resolution No. 2022-10-77, FY 2023 Water Quality Budget, Amendment 
Authorizing Assistant Director Position   
 

c. Resolution No. 2022-10-78, Telecommuting Policy, Approving Modifications  
 

d. Resolution No. 2022-10-79, Green Cleaning Products Use Policy, Approving 
Modifications 
 

9. Engineering –  
 

a. Resolution No. 2022-10-80, Technical Services Agreement, Village of Tupper Lake, 
Water Supply and Treatment Upgrades.  
 

b. Resolution No. 2022-10-81, Technical Services Agreement, Village of Tupper Lake, 
Sewer System Capital Improvement Project, Amendment 3 
 

10. Technical Services Summary Report 
 

a. Non-Lewis County Contracts –  
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I. Town of Champion, Operation & Maintenance for Town’s Water Facilities 
Districts 2,4,5, Total Agreement Amount $174,976.00, 11/1/22 – 12/31/27, 
Jefferson County 
 

II. Town of Champion, Operation & Maintenance for Town’s Water Facilities 
Districts 1,3, Total Agreement Amount of $15,777.00,  11/1/22 – 12/31/27, 
Jefferson County 
 

III. Town of Louisville, Operation & Maintenance for Town’s Water Facilities, Total 
Agreement Amount of $217,243.00, 1/1/23 – 12/31/2027, St. Lawrence County 
 

IV. Village of Hammond, Operation & Maintenance for Town’s Wastewater 
Facilities, Total Agreement Amount of $175,362.00, 11/1/22 – 5/31/27, St. 
Lawrence County 

 

11. Materials Management -  
 

a. Resolution No. 2022-10-82, FYE 2023 Materials Management Operating 
Budget, Amendment 
 

12. Regional Development – 
 

a. Loan Report - 
 

b. Resolution No. 2022-10-83, Affordable Rental Housing Program, Lending 
Guidelines, Set-Aside  
 

c. Resolution No. 2022-10-84, Community Development Loan Fund, Lending 
Guidelines 
 

d. Resolution No. 2022-10-85, Community Rental Housing Program, Lending 
Guidelines, Reaffirm Set Aside 
 

e. Resolution No. 2022-10-86, Housing Loan Revolving Fund, Lending Guidelines 
 

13. Water Quality –  
 

a. Resolution No. 2022-10-87, Water Service Agreement Amendment No. 1, Town 
of Cape Vincent, Regional Water Line 
 

b. Resolution No. 2022-10-88, Water Service Agreement, Town of LeRay 
Consolidated Water District, Army Water Line 
 

c. Resolution No. 2022-10-89, Sewer Service Agreement, Town of Pamelia Sewer 
Districts 3, 4, 5 &9, Army Water Line 

  
d. Resolution No. 2022-10-90, Water Service Agreement, Village of Brownville, 

Regional Water Line 
 

14. Additional Resolution –  
 

a. Resolution No. 2022-10-91, Advocate Drum. Fort Drum Economic and Fiscal 
Impact Model, Memorandum of Understanding  

 

15. Next Meeting – December 15, 2022  
 

16.  Adjourn 
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MINUTES 
BOARD OF DIRECTORS MEETING 

Thursday, September 22, 2022 – 10:30 AM 
Northern New York Community Foundation 

Conference Room One and Zoom Videoconference 
131 Washington Street, Watertown, New York 

The Development Authority of the North Country Board of Directors met in regular 
session in person and via Zoom Videoconference at the Northern New York Community 
Foundation, 131 Washington Street,, Watertown, New York on Thursday, September 
22, 2022 at 10:30 AM.   

Members Present 
Voting  Non-Voting  
Margaret Murray, Chairperson Nancy Henry 
Thomas Hefferon James Hollenbeck* 
Alex MacKinnon Stephen Hunt 
Dennis Mastascusa  Brian McGrath* 
Mary Doheny 
Mark Hall 
Eric Virkler  

*Attended via videoconferencing.

Members Absent 

Staff Present: 
Carl Farone, Executive Director 
Jennifer Staples, Chief Financial Officer 
Carrie Tuttle, Chief Operating Officer 
Stephen Bohmer, Director of Information Technology 
Dawn Caccavo, Comptroller 
Michelle Capone, Director of Regional Development 
Kevin Feuka, Director of Engineering 
Kate Mangan, Director of Materials Management 
Laurie Marr, Director of Communications and Public Affairs 
Brian Nutting, Director of Water Quality 
Regina Rybka-Lagattuta, Director of Human Resources 
David Wolf, Director of Telecommunications  
Angela Marra, Executive Assistant 
Sonja Brown, Administrative Assistant  

Guests: 
Jennifer Granzow, Counsel, Wladis Law Firm 
Mark Borte, Telecommunications Division 
P. Hickey
Dan Dalin
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1. Chairperson Murray called the meeting to order at 10:31 AM.

2. Privilege of the Floor was offered.

3. Chairperson’s Report

a. Chairperson Murray thanked the Northern New York Community Foundation
for allowing us to use their meeting space today.

b. The next meeting will be held Thursday, October 27, 2022.

4. Executive Director’s Report

a. Army Water Line – EPA Administration Order –
C. Farone and C. Tuttle met with the City of Watertown at their quarterly
stakeholders meeting.  The City of Watertown is on track with having the two
pilots installed next week.  They will have results from these pilots in
December, which will keep the project on track with reporting in January. The
next stakeholders meeting will be held at the water treatment plant, where we
will be able to see the pilots.

b. Harrisville Update –
The purchase agreement was signed by Geiter Done yesterday, and has
been countersigned and returned to them.  It is specified within the purchase
agreement the Development Authority will continue operating the facility until
December 31, even if the closing should take place sooner.

c. Household Hazardous Waste Events –
The first event took place in St. Lawrence County on September 17th with 311
households participating.  This is an increase of 33% and could be due to
“COVID Cleaning” and that we are now accepting latex paints as per a
request from DEC. There are two events remaining, one in Lewis County on
September 24th and another in Jefferson County on October 1st.

d. Newmark Housing Study –
Newmark has been retained to complete the housing study.  The study should
be done by mid-October.

5. A quorum of voting and non-voting members was established.

6. Upon a motion by M. Hall, and seconded by A. MacKinnon, the minutes from the
August 25, 2022 Board Meeting, were approved.

7. Telecommunications –

a. Resolution No. 2022-09-71, authorizing the Executive Director or designee to
submit an application in the amount of $24,450,000 to the National
Telecommunications and Information Administration (NTIA) Middle Mile
Grant Program.  If awarded, the Executive Director is authorized to execute
all documents necessary to accept and implement the Middle Mile Grant
Program project, to include establishing a NTIA Middle Mile Capital Project
for $24,450,000.  It is further resolved that the Development Authority of the
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North Country authorizes the Executive Director to enter into a Memorandum 
of Understanding with National Grid and other private Internet Service 
Providers detailing the roles and responsibilities of each party should the 
grant be awarded.   

 
C. Farone explained the detail of the last mile connectivity map.   
 
M. Hall asked if everything we use is funneled through Syracuse.  D. Wolf responded 
that we interconnect between Syracuse and Albany where we connect cell towers to 
over 25 internet service providers such as Verizon and AT&T.  It is important to have 
both Syracuse and Albany in case there is a break, everything re-routes in the other 
direction.  
 
M. Hall asked if the survey that was done in each county helped to show this need.  C. 
Farone responded yes.   
 
B. McGrath stated this is an exciting proposal for the Authority.  The 
Telecommunications Committee has met to review this proposal and asked many 
detailed questions with D. Wolf, C. Farone and C. Tuttle.  This proposal is a testament 
to the importance of the Telecom Division to the Authority, and the value that the 
Authority brings to the tri-county region and beyond.  The subcommittee unanimously 
approved this proposal.  
 
A. MacKinnon stated this is the same model used since this was initiated years ago.  
This is a testament for private public partnerships for rural upstate areas.  It is also a 
testament to the Authority, the work they have done, to where now the Authority is the 
area expert in this kind of work in rural areas.    
 
C. Farone stated this is still contingent on National Grid’s approval.  The grant 
application is due next Thursday.     
 
M. Doheny asked if the grant was otherwise ready.  C. Farone responded that it would 
be complete by next Thursday.   
 

Upon a motion by A. MacKinnon and seconded by M. Hall, Resolution No. 2022-
09-71, Authorizing Application to be Submitted, National Telecommunications and 
Information Administration Middle Mile Grant Program, was unanimously approved. 
 

8. Regional Development -  
 
a. Resolution No. 2022-09-72, modifying the commitment for its loan of 

$250,000  to Cambray Housing Corporation from the Affordable Rental 
Housing Program to be subordinated to the NYS Homes and Community 
Renewal loan at the attached terms and conditions, and authorizes the 
Executive Director or Chief Financial Officer to execute all necessary 
documentation.  It is further resolved that the Development Authority of the 
North Country accepts the action of the Village of Gouverneur Planning Board 
taken under the State Environmental Quality Review (SEQRA) and affirms a 
negative declaration for this project.    

 
C. Farone asked that if within a typical transaction, are we typically subordinate.  M. 
Capone stated that it depends, as there is no formal policy.  From Home and Community 
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Renewal’s perspective, in their underwriting they always consider the Development 
Authority subordinate.  M. Capone further stated that from her underwriting perspective, 
she disagrees.  We have been co-proportional second with the state on numerous 
occasions, and have had to push back when they have tried to push us behind on those 
as well.  M. Capone did not feel there was a good reason why we should subordinate 
to them on this program, and we have been able to agree on a good compromise.     

 
Upon a motion by D. Mastascusa, and seconded by A. MacKinnon, Resolution 

No. 2022-09-72, approving Affordable Rental Housing Program, Cambray Housing 
Corporation, Loan Modification, was unanimously approved. 
 

b. Resolution No. 2022-09-73, approving a loan up to $65,000 for Hermon 
Housing Development Fund Company from the Affordable Rental Housing 
Program at the terms and conditions attached to the resolution, and 
authorizes the Executive Director or Chief Financial Officer to execute all 
necessary documentation.  It is further resolved that this is a Type II Unlisted 
Action under the State Environmental Quality Review (SEQRA).     

 
Upon a motion by T. Hefferon, and seconded by E. Virkler, Resolution No. 2022-

09-73, approving Affordable Rental Housing Program, Hermon Housing 
Development Fund Company, was unanimously approved. 

 
c. Resolution No. 2022-09-74, authorizing the ratification of a loan in the amount 

of $250,000 from the Regional Tourism Transformational Community 
Revolving Loan Fund to Sally Port View LLC at the terms and conditions 
attached to the resolution, and authorizes the Executive Director or Chief 
Financial Officer to execute all necessary documents to make the loan.  It is 
further resolved that Development Authority accepts the action of the Town 
of Lyme Planning Board taken under the State Environmental Quality Review 
(SEQRA) and affirms a negative declaration for this project.      
  

Upon a motion by T. Hefferon, and seconded by M. Hall, Resolution No. 2022-
09-74, approving Regional Tourism Transformational Community Revolving Loan 
Fund, Sally Port View LLC, Loan Ratification, was unanimously approved. 
 

9. Water Quality 
 

a. Resolution No. 2022-09-75, authorizing the Chief Financial Officer to increase 
the budget for Capital Project 41063 (WPS Building Modifications) from 
$366,000 to $422,000.    

 
A. MacKinnon asked how the new meeting room would compare to the one we are 
meeting in today.  C. Tuttle stated that it would be very similar and big enough for Board 
Meetings.  She further stated the administration area would be reconfigured to be 
utilized more efficiently.  C. Farone stated we would be procuring two monitors and a 
sound system, to be used during meetings for projecting the materials and displaying 
videoconferencing.  A. MacKinnon stated there has always been a sound issue, and he 
hopes the state of the art equipment will correct this.     
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Upon a motion by D. Mastascusa, and seconded by M. Hall, Resolution No. 
2022-09-75, authorizing Water Quality Division, FY2022-2023 Capital Budget 
Amendment, Warneck Pump Station Building Modification Project, was unanimously 
approved. 
 

10. Next Board Meeting Date – October 27, 2022, location is to be determined.  
 
B. McGrath asked if the official portion of the meeting has concluded so if he needed to 
turn off his video it would not cause a quorum issue.  C. Farone stated this was correct.  
 
The Strategic Planning portion of the meeting began at 11:09 AM.    

 
11. FY 24 Strategic Planning Session 

 
a. Telecommunications Update PowerPoint – M. Borte 

M. Borte presented a telecommunications update about what is going on in 
the industry, as well as a brief overview of who we are and what we do, and 
how we have affected the communities that we serve.  The technology 
industry is ever changing, and the Telecommunications Division is changing 
to meet those new challenges.  He also reviewed various strategic 
partnerships, and concluded with discussing how we are well positioned for 
the future, and how he sees the need for the Telecommunications Division 
will be greatest not only now but also in the next five to ten years.   

 
S. Hunt asked if by last mile broadband access, if that meant fiber optic.  M. Borte 
responded no, but means whatever can get the job done.   
 
A. MacKinnon stated that he resides in the Town of Fowler, where they have Verizon 
FIOS.  He asked if this is hooked into DANC’s network.  M. Borte stated that Verizon is 
our largest customer, but most of the work that the Authority does for them is 
backhauling their cellular services from cell towers from Syracuse to Albany.  Based on 
that information, the FIOS portion of Verizon is more than likely not utilizing the DANC 
network.  A. MacKinnon stated that anywhere there was telephone lines they strung 
fiber.  They had loads of trucks working to install these lines.  The cost is massive and 
without government involvement, this project would not have happened.  M. Borte stated 
this is an economic development focus and there is a financial reality of what a project 
of this size would cost meaning, it can only be done with an infusion of cash at the state 
and federal level.  
 
A. MacKinnon also asked about senior citizens and the internet citing his wife’s cousin 
as an example of need.  M. Borte agreed digital literacy and access are very serious 
problems.  Access is the first step, but then you still need to be able to afford the service, 
and then they need to be able to utilize the service, but many are still intimidated by it.  
A. MacKinnon stated that it is frustrating because this is the way progress is going, and 
it is proving difficult for senior citizens.   M. Borte agreed this is the future and we are 
not going back.   
 
M. Doheny asked for a deeper explanation of wireless solutions.  M. Borte stated 
wireless solutions are two options, cellular or fixed wireless such as an antenna that can 
broadcast a signal. The signal is not great quality service, but it does offer a great 
solution for now.  M. Doheny asked if we own the antenna.  M. Borte replied that we do 
not typically own any of the infrastructure.  We are acting largely as consultants or as 
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grant writers, more for the fiber optic side to help determine the unserved, help write the 
application for the grant, help oversee the project and ensure that the grant is 
administered properly, and provide testing to ensure that they have received what they 
purchased.  D. Wolf stated that we are the backhaul provider with the fiber to the 
antenna. This provides the latest technology allowing up to 5G type services.  We do 
not do anything with the antennas, the wireless, or the home; but we are connecting 
them from their rural location to Albany.     M. Borte stated that we stay in the middle 
mile space and are able to offer choices and access services.  We have no intention in 
being the last mile provider; we simply want to help solve the problem. 
 
M. Hall suggested the slogan should be “we make the products you buy work.”  M. Borte 
stated that this started with the Authority not wanting to be in the telecom business.  
They saw a need and fixed it.    M. Hall then asked how many people are being delivered 
broadband by cell towers versus fiber.  D. Wolf replied that the survey revealed it to be 
less than 5%.  M. Hall asked if we do anything with small cells. D. Wolf responded that 
small cell is providing connectivity of dark fiber on a big tower to small tower, and yes 
we do provide that but we do not construct small cell.   
 
M. Borte mentioned the potential solution of satellite.  He further stated that in 2020 the 
FCC awarded Starlink $886 million to provide broadband and internet to over 30 states.    
This funding was recently pulled back because they have not proven this technology 
will deliver the minimum standards required.  We want to be forward looking in making 
sure that we are solving the problem of today but also looking forward to be positioned 
for the future.   
 
A brief break was taken at 11:58 AM.     
  

b. Strategic Planning PowerPoint –  
C. Farone, C. Tuttle and M. Capone presented on the strategic planning for 
fiscal year ending 2024.  The Authority is unique in that it is small enough that 
we can be agile, but large enough that we can look at the larger issues 
effecting the three county region.   
 
They continued by reviewing objectives 1 through 11, covering topics such 
as;  investing in human resources, enhancing information technology 
resiliency, maximizing materials management resources, increasing waste 
diversion, increasing telecom capabilities, meeting municipal demand within 
water quality, environmental stewardship and sustainability, providing 
engineering support services, enhancing the working relationship with Fort 
Drum, assisting municipal partners with housing stock improvements, and 
utilizing loan funds to spur investment in the north country.   

 
B. McGrath asked what measures we have in place to allow staff to connect to public 
Wi-Fi with the new hackings and the creation of fake public Wi-Fi networks.  S. Bohmer 
responded that we rely heavily on training; we also require employees to VPN into the 
network if using a public Wi-Fi.  C. Farone stated that staff could connect, but our policy 
specifies they are to use the VPN.  S. Bohmer stated that it is possible to lock this down.  
D. Wolf clarified that our network cannot be accessed without using the VPN.  B. 
McGrath asked if anything was stored locally and someone were hacked, could that 
become compromised.  Steve and Dave responded yes that is possible. 
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T. Hefferon asked if we could sell carbon credits if methane destruction is classified as 
voluntary.  C. Farone stated that our current permit requires methane destruction, but 
should be voluntary and we are working on the process to change the permit so that the 
sale of carbon credits would be available in the future.  C. Tuttle stated that this change 
was made due to some routine testing we had done detecting high levels of vinyl 
chloride, but is below the threshold resulting in being a non-issue.  There is new 
legislation under the Climate Leadership Community Protection Act (CLCPA) entailing 
a new analysis for all landfills.  We are uncertain how this will affect our current permit 
and need to work through this first.  T. Hefferon commented that there are millions 
available in carbon credits.  C. Farone stated that this would be in our best interest to 
work through this process.    
 
S. Hunt asked if the waterline from Cape Vincent was an asset, and stated that he has 
heard that the quality of water could be better.  C. Tuttle responded that the regional 
water line is about 22 miles.  The water is purchased from Cape Vincent and then sold 
to the communities along the line.  These communities have their own distribution 
systems, and some actually have their own wells.  This results in them selling their own 
well water, or using a blended version of the well water and regional water line water.  
We are not aware of any current water quality issues.  More research would be required 
into the areas reporting possible problems to understand their water source.  S. Hunt 
said that thinking strategically, what is the next big step.  T. Hefferon asked of the 
comments have been about water taste, as he would think the water would taste better 
coming out of Lake Ontario but has heard the opposite.  S. Hunt stated it seems to be 
more a question of quality, and asked if quality can be better are we thinking about 
strategic investment to make it as good as it can possibly be.  C. Tuttle stated that with 
any regional waterline system, the more users you have on the system the better the 
water quality because the water is fresher.  The regional waterline has a great deal of 
excess capacity that is not being used, and an increase in users would improve the 
quality because the water age would be lower.  This has not happened as we had hoped 
it would since it was built in the mid 1990’s.   
 
M. Hall stated that as a water operator, he is complimented often that he has the best 
water people have ever tasted and he also gets complaints that the water is terrible.   
 
S. Hunt stated that he perceived the issue not to be taste but particles.  C. Tuttle stated 
that there are no NCL’s on the regional waterline, there are no maximum containment 
level violations.  There are areas that require flushing because of disinfection 
byproducts, but there are no issues because we stay on top of managing the waterline. 
 
M. Doheny asked if there was a correlation with weather such as big rains or low water 
levels.  C. Tuttle stated yes, and that during certain times such as when the snow melts 
resulting in higher turbidity, the source water coming in is still meeting all the regulatory 
requirements.  We do not have control over the Village of Cape Vincent because they 
own and operate their treatment plant.  They provide us with water that meets the 
regulatory requirements, but we have a limited amount of influence as to how they run 
their facility.      
 
C. Farone commented that big projects that may present themselves such as the study 
being done in St. Lawrence County regarding sludge and its uses as well as the 
Authority’s role in the operation of that system.  M. Capone commented on renewable 
energy as a huge goal for state and federal government and diverse energy 
requirements.  They are also not recognizing hydro as renewable energy.   
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YTD ACTUAL 3/31/2022 Total
STATEMENT OF NET POSITION
ASSETS

Cash and Cash Equivalents $7,320,682.48 $5,749,002.23
Accounts Receivable 3,736,036.81 3,123,569.57
Unbilled Revenue 436,009.90 538,407.27
Interest Receivable 128,459.85 104,282.75
Loans Receivable, net 29,953,451.34 30,390,827.78
Inventory 18,208.99 18,208.99
Prepaid  Expense 237,797.29 500,108.89
Investments 16,658,619.22 16,754,076.48
Funds Held In Trust 904,187.38 799,936.82
OPEB Reserve Fund 5,637,095.71 5,635,378.86
Restricted Assets 81,940,520.93 82,927,698.57
Leased Property 36,575.00 41,231.25
Capital Assets, net 78,724,370.22 80,951,823.26

Total Assets 225,732,015.12 227,534,552.72

DEFERRED OUTFLOWS OF RESOURCES
Pension 4,777,834.00 4,777,834.00
OPEB 159,451.00 159,451.00

Total Deferred Outflows of Resources 4,937,285.00 4,937,285.00

TOTAL ASSETS PLUS DEFERRED OUTFLOWS 230,669,300.12 232,471,837.72

LIABILITIES
Accounts Payable 529,181.47 887,499.59
Grants & Passthroughs Payable 224,459.96 369,712.18
Community Benefits Payable 229,184.53 205,996.79
Interest Payable 264,140.12 119,408.33
Accrued Expenses 805,922.39 574,760.28
OPEB Liability 5,520,659.75 5,322,887.48
Net Pension Liability 19,480.00 19,480.00
Unearned Income 6,593,692.76 6,949,387.25
Lease Obligation 36,575.00 41,231.25
Funds Held for Others 10,639,557.90 10,639,557.90
Due to US ARMY 749,985.00 749,985.00
Landfill Closure & Post Closure 16,014,636.94 15,427,610.29
Long-term Liabilities 21,524,479.85 21,830,760.63

Total Liabilities 63,151,955.67 63,138,276.97

DEFERRED INFLOWS OF RESOURCES
Pension 5,701,705.00 5,701,705.00
OPEB 847,267.00 847,267.00

Total Deferred Inflows of Resources 6,548,972.00 6,548,972.00

TOTAL LIABILITIES PLUS DEFERRED INFLOWS 69,700,927.67 69,687,248.97

NET POSITION
Invested In Capital Assets, Net 58,663,890.37 60,585,152.59
Restricted for:

Community Rental Housing Program 13,000,482.09 13,143,287.17
Community Development Loan Fund 9,857,876.46 9,787,357.99
Affordable Housing Program 22,272,012.73 22,469,242.86
Army Water & Sewer 1,800,000.00 1,800,000.00
Regional Waterline 442,507.82 442,507.82
Reserve For Liner 10,968,542.96 10,302,779.21
Reserve for Replacement 5,711,343.15 5,681,048.16
Reserve For Wetland Mitigation 320,498.18 318,672.91
OATN Reserve 6,857,888.30 6,839,011.65
Landfill Closure & Post Closure Prefunding 8,451,218.48 8,543,625.71

Total Restricted 79,682,370.17 79,327,533.48

Board Designated for:
Infrastructure Development 223,107.42 223,107.42
Capital Reserve 1,005,537.65 1,209,525.34
Tip Fee Stabilization 4,374,666.62 4,392,848.65
Landfill Gas Reserve 1,540,254.47 1,616,502.26
Economic Development Fund 5,326,833.73 5,360,595.77
Affordable Housing Program 3,000,000.00 3,000,000.00
Supplemental Insurance / Admin. Reserve 4,000,000.00 4,000,000.00

Total Board Designated 19,470,399.89 19,802,579.44

Undesignated 3,151,712.02 3,069,323.24
Total Net Postion 160,968,372.45 162,784,588.75

Total Liabilities, Deferred Outflows & Net Position 230,669,300.12 232,471,837.72

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY
For the Five Months Ending Wednesday, August 31, 2022

1 of 2
FS - Consolidated
Statement of Net Position - Consolidated

9/26/2022
9:12 AM
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YTD ACTUAL 3/31/2022 Total

CHANGE IN NET POSITION

OPERATING REVENUE:
Customer Billings 11,036,272.80 23,092,637.25
Waste Diversion Revenue 103,258.36 200,773.04
Grant Revenue 303,915.75 2,467,321.25
Loan Interest Income 151,456.48 516,852.69
Other Income 399,872.16 832,976.23

Total Operating Revenue 11,994,775.55 27,110,560.46

OPERATING EXPENSES
Depreciation & Amortization 4,268,824.48 8,896,355.83
Salaries 2,677,290.67 6,184,266.07
Fringe Benefits 1,153,472.83 2,273,302.49
Operation & Maintenance 1,205,544.48 2,527,653.41
Recycling Transfer Station 93,118.53 349,698.64
Waste Diversion 250,363.08 681,449.67
Wastewater Treatment 769,227.27 1,706,279.55
Closure & Post Closure Costs 587,026.65 798,347.34
Community Benefits 647,959.87 967,076.60
Water Purchases 359,613.30 660,043.21
Office & Administration 184,777.96 465,883.26
Insurance 212,750.00 460,080.91
Utilities 60,440.02 213,351.31
Bad Debt Expense 13,883.99 212,182.78
Materials & Supplies 136,340.89 286,919.79
Professional Fees 78,489.00 472,353.92
Repairs & Maintenance 57,879.90 106,102.78
Automobile 156,239.83 340,231.33
Computer Expenses 127,797.11 310,093.37
Grants 2,522.50 296,215.05
NYS Administrative Assessment 0.00 122,000.00

Total Operating Expenses 13,043,562.36 28,329,887.31
Total Operating Income (1,048,786.81) (1,219,326.85)

NON-OPERATING REVENUE (EXPENSE)
Interest Income (557,007.50) (953,094.79)
Gain on Sale of Fixed Assets 31,225.00 13,500.00
Interest Expense (241,646.99) (640,745.54)

Total Non-Operating Expense, Net (767,429.49) (1,580,340.33)

CHANGE IN NET ASSETS (1,816,216.30) (2,799,667.18)

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY
For the Five Months Ending Wednesday, August 31, 2022

2 of 2
FS - Consolidated
Statement of Net Position - Consolidated

9/26/2022
9:12 AM
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ADMIN
MATERIALS

MGMT TELECOM
ARMY

SEWER
ARMY

WATER
REGIONAL

WATER
WQ

CONTRACTS ENGINEERING
REGIONAL

DEVELOPMENT TOTAL
STATEMENT OF NET POSITION
ASSETS

Cash and Cash Equivalents $7,320,682.48 $7,320,682.48
Accounts Receivable (2,294.33) 1,348,792.88 1,682,824.09 235,449.89 218,439.62 24,133.49 56,467.32 19,504.60 152,719.25 3,736,036.81
Unbilled Revenue 92,132.85 43,116.02 75,209.76 137,142.01 48,881.49 39,527.77 436,009.90
Interest Receivable 3,419.51 32,489.88 11,847.77 80,702.69 128,459.85
Loans Receivable, net 29,953,451.34 29,953,451.34
Inventory 18,208.99 18,208.99
Prepaid  Expense 221,965.32 15,831.97 237,797.29
Investments 3,928,071.87 6,872,351.82 2,004,370.19 3,853,825.34 16,658,619.22
Funds Held In Trust 904,187.38 904,187.38
OPEB Reserve Fund 5,637,095.71 5,637,095.71
Restricted Assets 39,277,022.91 8,337,060.83 1,761,847.46 961,007.71 492,424.79 31,111,157.23 81,940,520.93
Leased Property 36,575.00 36,575.00
Capital Assets, net 369,693.03 45,267,383.12 23,230,277.36 3,217,219.22 3,752,743.55 2,874,539.35 12,514.59 78,724,370.22

Total Assets 17,478,633.59 93,720,436.98 35,282,212.21 5,306,649.42 4,975,306.90 3,466,307.39 193,609.33 80,900.68 65,227,958.62 225,732,015.12

DEFERRED OUTFLOWS OF RESO…
Pension 4,777,834.00 4,777,834.00
OPEB 159,451.00 159,451.00

Total Deferred Outflows of Resources 4,937,285.00 4,937,285.00

TOTAL ASSETS PLUS DEFERRED … 22,415,918.59 93,720,436.98 35,282,212.21 5,306,649.42 4,975,306.90 3,466,307.39 193,609.33 80,900.68 65,227,958.62 230,669,300.12

LIABILITIES
Accounts Payable 7,297.65 72,588.81 50,159.85 294,849.85 74,240.30 29,010.41 832.24 202.36 529,181.47
Grants & Passthroughs Payable 194,157.69 30,302.27 224,459.96
Community Benefits Payable 229,184.53 229,184.53
Interest Payable 264,140.12 264,140.12
Accrued Expenses 519,243.46 98,549.79 95,251.33 16,723.35 16,723.34 59,431.12 805,922.39
OPEB Liability 5,520,659.75 5,520,659.75
Net Pension Liability 19,480.00 19,480.00
Unearned Income 6,176,610.67 417,082.09 6,593,692.76
Lease Obligation 36,575.00 36,575.00
Funds Held for Others 10,639,557.90 10,639,557.90
Due to US ARMY 749,985.00 749,985.00
Landfill Closure & Post Closure 16,014,636.94 16,014,636.94
Long-term Liabilities 864,000.00 18,189,274.28 337,289.66 1,533,915.91 600,000.00 21,524,479.85
Internal: Due To/Due From 3,485,702.01 (1,932,664.29) 440,227.09 (1,590,032.65) (108,141.13) (151,715.53) (320,275.79) 49,941.53 126,958.76

Total Liabilities 10,416,382.87 32,935,710.18 6,956,406.63 (528,474.45) 320,112.17 1,411,210.79 (320,275.79) 110,204.89 11,850,678.38 63,151,955.67

DEFERRED INFLOWS OF RESOURCES
Pension 5,701,705.00 5,701,705.00
OPEB 847,267.00 847,267.00

Total Deferred Inflows of Resources 6,548,972.00 6,548,972.00

TOTAL LIABILITIES PLUS DEFERR… 16,965,354.87 32,935,710.18 6,956,406.63 (528,474.45) 320,112.17 1,411,210.79 (320,275.79) 110,204.89 11,850,678.38 69,700,927.67

NET POSITION
Invested In Capital Assets, Net 369,693.03 27,078,108.84 23,230,277.36 3,217,219.22 3,415,453.89 1,340,623.44 12,514.59 58,663,890.37
Restricted for:

Community Rental Housing Program 13,000,482.09 13,000,482.09
Community Development Loan Fund 9,857,876.46 9,857,876.46
Affordable Housing Program 22,272,012.73 22,272,012.73
Army Water & Sewer 900,000.00 900,000.00 1,800,000.00
Regional Waterline 442,507.82 442,507.82
Reserve For Liner 10,968,542.96 10,968,542.96
Reserve for Replacement 5,711,343.15 5,711,343.15
Reserve For Wetland Mitigation 320,498.18 320,498.18
OATN Reserve 6,857,888.30 6,857,888.30

     Landfill Closure & Post Closure Prefund… 8,451,218.48 8,451,218.48
Total Restricted 25,451,602.77 6,857,888.30 900,000.00 900,000.00 442,507.82 45,130,371.28 79,682,370.17

Board Designated for:
Infrastructure Development 223,107.42 223,107.42
Capital Reserve 1,005,537.65 1,005,537.65
Tip Fee Stabilization 4,374,666.62 4,374,666.62
Landfill Gas Reserve 1,540,254.47 1,540,254.47
Economic Development Fund 5,326,833.73 5,326,833.73
Affordable Housing Program 3,000,000.00 3,000,000.00

     Supplemental Insurance / Admin. Reser… 4,000,000.00 4,000,000.00
Total Board Designated 4,000,000.00 6,920,458.74 223,107.42 8,326,833.73 19,470,399.89

Undesignated 1,080,870.69 1,334,556.45 (1,762,360.08) 1,494,797.23 339,740.84 271,965.34 513,885.12 (41,818.80) (79,924.77) 3,151,712.02
Total Net Postion 5,450,563.72 60,784,726.80 28,325,805.58 5,835,123.87 4,655,194.73 2,055,096.60 513,885.12 (29,304.21) 53,377,280.24 160,968,372.45

Total Liabilities, Deferred Outflows … 22,415,918.59 93,720,436.98 35,282,212.21 5,306,649.42 4,975,306.90 3,466,307.39 193,609.33 80,900.68 65,227,958.62 230,669,300.12

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY
For the Five Months Ending Wednesday, August 31, 2022

1 of 2
FS - By Company

9/26/2022 9:11 AM
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ADMIN
MATERIALS

MGMT TELECOM
ARMY

SEWER
ARMY

WATER
REGIONAL

WATER
WQ

CONTRACTS ENGINEERING
REGIONAL

DEVELOPMENT TOTAL

CHANGE IN NET POSITION

OPERATING REVENUE:
Customer Billings 5,033,994.19 2,567,450.89 1,155,056.89 1,128,317.78 162,730.18 674,756.34 228,997.37 84,969.16 11,036,272.80
Waste Diversion Revenue 103,258.36 103,258.36
Grant Revenue 4,645.00 80,638.56 163,863.25 54,768.94 303,915.75
Loan Interest Income 151,456.48 151,456.48
Other Income 80,834.55 289,319.51 4,456.40 2,203.15 23,058.55 399,872.16

Total Operating Revenue 85,479.55 5,507,210.62 2,735,770.54 1,157,260.04 1,128,317.78 162,730.18 674,756.34 228,997.37 314,253.13 11,994,775.55

OPERATING EXPENSES
Depreciation & Amortization 80,735.44 2,142,766.40 1,658,231.17 139,288.93 175,467.98 68,858.29 3,476.27 4,268,824.48
Salaries 496,689.29 659,299.49 557,809.42 189,914.00 117,372.69 17,735.69 385,048.77 122,363.53 131,057.79 2,677,290.67
Fringe Benefits 207,363.12 317,458.39 186,223.32 94,843.48 55,155.28 8,191.15 172,184.32 59,255.02 52,798.75 1,153,472.83
Operation & Maintenance 4,538.37 388,931.75 752,308.42 20,044.63 4,331.79 2,327.25 7,368.66 22,783.61 2,910.00 1,205,544.48
Recycling Transfer Station 93,118.53 93,118.53
Waste Diversion 250,363.08 250,363.08
Wastewater Treatment 181,120.89 588,106.38 769,227.27
Closure & Post Closure Costs 587,026.65 587,026.65
Community Benefits 499,725.55 148,234.32 647,959.87
Water Purchases 786.25 310,380.23 48,446.82 359,613.30
Office & Administration 96,629.81 22,012.69 25,121.00 28,025.48 75.67 1,663.85 7,400.53 3,848.93 184,777.96
Insurance 7,708.35 81,458.35 64,791.65 20,000.00 14,541.65 2,583.35 14,750.00 6,916.65 212,750.00
Utilities 19,777.12 1,968.23 18,601.10 7,426.61 12,666.96 60,440.02
Bad Debt Expense 14,813.01 396.00 (1,325.02) 13,883.99
Materials & Supplies 136,340.89 136,340.89
Professional Fees 42,873.14 14,065.40 4,805.07 513.83 276.67 15,954.89 78,489.00
Repairs & Maintenance 3,977.91 23,298.08 19,687.74 10,916.17 57,879.90
Automobile 5,111.17 5,625.00 32,908.02 107,085.85 5,509.79 156,239.83
Computer Expenses 75,692.47 5,363.73 8,519.00 14,824.95 23,396.96 127,797.11
Grants 2,522.50 2,522.50
Admin Allocation (896,501.83) 382,537.33 234,076.63 108,118.11 67,865.19 6,454.82 14,344.03 19,902.37 63,203.35
Engineering Allocation 14,882.32 6,889.79 5,021.00 5,251.34 1,291.57 5,543.91 (39,636.64) 756.71
Water Quality Allocation (67,664.68) 17,400.86 1,605.11 48,658.71

Total Operating Expenses 120,839.33 5,805,851.47 3,548,464.73 1,290,807.39 795,233.70 181,077.18 649,562.25 231,764.09 419,962.22 13,043,562.36
Total Operating Income (35,359.78) (298,640.85) (812,694.19) (133,547.35) 333,084.08 (18,347.00) 25,194.09 (2,766.72) (105,709.09) (1,048,786.81)

NON-OPERATING REVENUE (EX…
Interest Income 6,075.44 (411,196.86) 23,071.02 (7,666.84) (4,181.93) 2,622.51 (165,730.84) (557,007.50)
Gain on Sale of Fixed Assets 31,225.00 31,225.00
Interest Expense (235,793.35) (5,853.64) (241,646.99)

Total Non-Operating Expense, Net 6,075.44 (615,765.21) 23,071.02 (7,666.84) (4,181.93) (3,231.13) (165,730.84) (767,429.49)

CHANGE IN NET ASSETS (29,284.34) (914,406.06) (789,623.17) (141,214.19) 328,902.15 (21,578.13) 25,194.09 (2,766.72) (271,439.93) (1,816,216.30)

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY
For the Five Months Ending Wednesday, August 31, 2022

2 of 2
FS - By Company

9/26/2022 9:11 AM
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GL Account Description
Annual
Budget

YTD
Budget

Actual
YTD

YTD
Variance

Over (Under)

OPERATING REVENUE:
Customer Billings $26,017,089.00 $10,840,470.00 $11,036,272.80 $195,802.80
Waste Diversion Revenue 188,600.00 91,585.00 103,258.36 11,673.36
Grant Revenue 454,201.00 189,255.00 303,915.75 114,660.75
Loan Interest Income 493,000.00 205,415.00 151,456.48 (53,958.52)
Other Income 875,540.00 364,800.00 399,872.16 35,072.16

Total Operating Revenue 28,028,430.00 11,691,525.00 11,994,775.55 303,250.55

OPERATING EXPENSES
Depreciation & Amortization 8,923,900.00 3,718,285.00 4,268,824.48 550,539.48
Salaries 6,798,493.00 2,832,715.00 2,677,290.67 (155,424.33)
Fringe Benefits 2,894,710.50 1,206,151.95 1,153,472.83 (52,679.12)
Operation & Maintenance 3,309,047.60 1,378,794.00 1,205,544.48 (173,249.52)
Waste Diversion 533,500.00 222,295.00 250,363.08 28,068.08
Recycling Transfer Station 204,112.00 113,404.75 93,118.53 (20,286.22)
Wastewater Treatment 2,166,580.15 902,746.75 769,227.27 (133,519.48)
Closure & Post Closure Costs 1,157,483.00 482,285.00 587,026.65 104,741.65
Water Purchases 773,529.00 322,310.00 359,613.30 37,303.30
Community Benefits 1,021,198.00 511,969.00 647,959.87 135,990.87
Office & Administration 589,852.25 245,789.65 184,777.96 (61,011.69)
Insurance 510,600.00 212,750.00 212,750.00 0.00
Utilities 174,230.00 72,600.00 60,440.02 (12,159.98)
Bad Debt Expense 0.00 0.00 13,883.99 13,883.99
Materials & Supplies 337,000.00 140,410.00 136,340.89 (4,069.11)
Professional Fees 367,602.00 153,163.75 78,489.00 (74,674.75)
Repairs & Maintenance 160,291.50 66,789.75 57,879.90 (8,909.85)
Automobile 360,796.55 150,324.40 156,239.83 5,915.43
Computer Expenses 367,857.00 153,275.00 127,797.11 (25,477.89)
Grants 366,000.00 152,500.00 2,522.50 (149,977.50)
Admin Allocation 0.00 5.00 0.00 (5.00)
Water Quality Allocation 0.00 (5.00) 0.00 5.00
NYS Administrative Assessment 125,050.00 52,105.00 0.00 (52,105.00)
Contingency 65,621.45 27,338.90 0.00 (27,338.90)

Total Operating Expenses 31,207,454.00 13,118,002.90 13,043,562.36 (74,440.54)

Total Operating Income (3,179,024.00) (1,426,477.90) (1,048,786.81) 377,691.09

NON-OPERATING REVENUE …
Interest Income 627,851.00 261,605.00 (557,007.50) (818,612.50)
Gain on Sale of Fixed Assets 130,000.00 54,170.00 31,225.00 (22,945.00)
Interest Expense (778,101.00) (324,210.00) (241,646.99) 82,563.01

 Total Non-Operating Expe… (20,250.00) (8,435.00) (767,429.49) (758,994.49)

CHANGE IN NET POSITION (3,199,274.00) (1,434,912.90) (1,816,216.30) (381,303.40)

Summary of All Units
Change In Net Position

For the Five Months Ending Wednesday, August 31, 2022

1 of 11
Change in Net Position Summary - Current
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GL Account Description
Annual
Budget

YTD
Budget

Actual
YTD

YTD
Variance

Over (Under)

OPERATING REVENUE:
Grant Revenue $5,000.00 $2,085.00 $4,645.00 $2,560.00
Other Income 191,700.00 79,875.00 80,834.55 959.55

Total Operating Revenue 196,700.00 81,960.00 85,479.55 3,519.55

OPERATING EXPENSES
Depreciation & Amortization 254,100.00 105,875.00 80,735.44 (25,139.56)
Salaries 1,249,330.00 520,555.00 496,689.29 (23,865.71)
Fringe Benefits 526,385.00 219,330.00 207,363.12 (11,966.88)
Operation & Maintenance 9,910.00 4,130.00 4,538.37 408.37
Office & Administration 260,067.00 108,355.00 96,629.81 (11,725.19)
Insurance 18,500.00 7,710.00 7,708.35 (1.65)
Professional Fees 96,200.00 40,085.00 42,873.14 2,788.14
Automobile 6,443.55 2,684.40 5,111.17 2,426.77
Computer Expenses 244,412.00 101,835.00 75,692.47 (26,142.53)
Admin Allocation (2,321,707.00) (967,380.00) (896,501.83) 70,878.17
Contingency 20,621.45 8,590.60 0.00 (8,590.60)

Total Operating Expenses 364,262.00 151,770.00 120,839.33 (30,930.67)

Total Operating Income (167,562.00) (69,810.00) (35,359.78) 34,450.22

NON-OPERATING REVENUE …
Interest Income 79,219.00 33,010.00 6,075.44 (26,934.56)
Gain on Sale of Fixed Assets 35,000.00 14,585.00 0.00 (14,585.00)

     Total Non-Operating Expe… 114,219.00 47,595.00 6,075.44 (41,519.56)

CHANGE IN NET POSITION (53,343.00) (22,215.00) (29,284.34) (7,069.34)

Administration
Change In Net Position

For the Five Months Ending Wednesday, August 31, 2022

2 of 11
Change in Net Position Summary - Current
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GL Account Description
Annual
Budget

YTD
Budget

Actual
YTD

YTD
Variance

Over (Under)

OPERATING REVENUE:
Customer Billings $11,317,204.00 $4,715,510.00 $5,033,994.19 $318,484.19
Waste Diversion Revenue 188,600.00 91,585.00 103,258.36 11,673.36
Grant Revenue 74,108.00 30,880.00 80,638.56 49,758.56
Other Income 602,180.00 250,905.00 289,319.51 38,414.51

Total Operating Revenue 12,182,092.00 5,088,880.00 5,507,210.62 418,330.62

OPERATING EXPENSES
Depreciation & Amortization 3,875,800.00 1,614,915.00 2,142,766.40 527,851.40
Salaries 1,739,796.00 724,920.00 659,299.49 (65,620.51)
Fringe Benefits 797,811.00 332,420.00 317,458.39 (14,961.61)
Operation & Maintenance 1,006,518.85 419,395.30 388,931.75 (30,463.55)
Waste Diversion 533,500.00 222,295.00 250,363.08 28,068.08
Recycling Transfer Station 204,112.00 113,404.75 93,118.53 (20,286.22)
Wastewater Treatment 730,918.15 304,551.75 181,120.89 (123,430.86)
Closure & Post Closure Costs 1,157,483.00 482,285.00 587,026.65 104,741.65
Community Benefits 872,964.00 363,735.00 499,725.55 135,990.55
Office & Administration 107,528.00 44,805.00 22,012.69 (22,792.31)
Insurance 195,500.00 81,460.00 81,458.35 (1.65)
Utilities 70,000.00 29,165.00 19,777.12 (9,387.88)
Materials & Supplies 337,000.00 140,410.00 136,340.89 (4,069.11)
Professional Fees 38,426.00 16,008.75 14,065.40 (1,943.35)
Repairs & Maintenance 15,000.00 6,251.65 3,977.91 (2,273.74)
Automobile 13,500.00 5,625.00 5,625.00 0.00
Computer Expenses 27,800.00 11,585.00 5,363.73 (6,221.27)
Admin Allocation 990,621.00 412,760.00 382,537.33 (30,222.67)
Engineering Allocation 32,661.00 13,610.00 14,882.32 1,272.32
NYS Administrative Assessment 49,684.00 20,700.00 0.00 (20,700.00)
Contingency 20,000.00 8,333.30 0.00 (8,333.30)

Total Operating Expenses 12,816,623.00 5,368,635.50 5,805,851.47 437,215.97

Total Operating Income (634,531.00) (279,755.50) (298,640.85) (18,885.35)

NON-OPERATING REVENUE …
Interest Income 317,616.00 132,340.00 (411,196.86) (543,536.86)
Gain on Sale of Fixed Assets 95,000.00 39,585.00 31,225.00 (8,360.00)
Interest Expense (623,994.00) (260,000.00) (235,793.35) 24,206.65

     Total Non-Operating Expe… (211,378.00) (88,075.00) (615,765.21) (527,690.21)

CHANGE IN NET POSITION (845,909.00) (367,830.50) (914,406.06) (546,575.56)

Materials Management
Change In Net Position

For the Five Months Ending Wednesday, August 31, 2022

3 of 11
Change in Net Position Summary - Current
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GL Account Description
Annual
Budget

YTD
Budget

Actual
YTD

YTD
Variance

Over (Under)

OPERATING REVENUE:
Customer Billings $6,412,186.00 $2,671,745.00 $2,567,450.89 ($104,294.11)
Grant Revenue 0.00 0.00 163,863.25 163,863.25
Other Income 47,050.00 19,605.00 4,456.40 (15,148.60)

Total Operating Revenue 6,459,236.00 2,691,350.00 2,735,770.54 44,420.54

OPERATING EXPENSES
Depreciation & Amortization 3,710,100.00 1,545,875.00 1,658,231.17 112,356.17
Salaries 1,340,181.00 558,410.00 557,809.42 (600.58)
Fringe Benefits 444,238.00 185,098.35 186,223.32 1,124.97
Operation & Maintenance 2,036,662.00 848,615.00 752,308.42 (96,306.58)
Office & Administration 84,485.00 35,205.00 25,121.00 (10,084.00)
Insurance 155,500.00 64,790.00 64,791.65 1.65
Utilities 5,000.00 2,085.00 1,968.23 (116.77)
Bad Debt Expense 0.00 0.00 14,813.01 14,813.01
Professional Fees 105,392.00 43,910.00 4,805.07 (39,104.93)
Automobile 91,100.00 37,960.00 32,908.02 (5,051.98)
Computer Expenses 31,545.00 13,145.00 8,519.00 (4,626.00)
Admin Allocation 606,187.00 252,580.00 234,076.63 (18,503.37)
Engineering Allocation 12,252.00 5,105.00 6,889.79 1,784.79
NYS Administrative Assessment 34,671.00 14,445.00 0.00 (14,445.00)
Contingency 25,000.00 10,415.00 0.00 (10,415.00)

Total Operating Expenses 8,682,313.00 3,617,638.35 3,548,464.73 (69,173.62)

Total Operating Income (2,223,077.00) (926,288.35) (812,694.19) 113,594.16

NON-OPERATING REVENUE …
Interest Income 59,716.00 24,880.00 23,071.02 (1,808.98)

     Total Non-Operating Expe… 59,716.00 24,880.00 23,071.02 (1,808.98)

CHANGE IN NET POSITION (2,163,361.00) (901,408.35) (789,623.17) 111,785.18

Telecommunications
Change In Net Position

For the Five Months Ending Wednesday, August 31, 2022

4 of 11
Change in Net Position Summary - Current
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GL Account Description
Annual
Budget

YTD
Budget

Actual
YTD

YTD
Variance

Over (Under)

OPERATING REVENUE:
Customer Billings $7,344,389.00 $3,060,165.00 $3,120,861.19 $60,696.19
Other Income 3,610.00 1,505.00 2,203.15 698.15

Total Operating Revenue 7,347,999.00 3,061,670.00 3,123,064.34 61,394.34

OPERATING EXPENSES
Depreciation & Amortization 1,072,500.00 446,870.00 383,615.20 (63,254.80)
Salaries 1,747,490.00 728,120.00 710,071.15 (18,048.85)
Fringe Benefits 847,936.50 353,318.60 330,374.23 (22,944.37)
Operation & Maintenance 142,156.75 59,235.35 34,072.33 (25,163.02)
Wastewater Treatment 1,435,662.00 598,195.00 588,106.38 (10,088.62)
Water Purchases 773,529.00 322,310.00 359,613.30 37,303.30
Office & Administration 85,456.25 35,603.00 29,765.00 (5,838.00)
Insurance 124,500.00 51,875.00 51,875.00 0.00
Utilities 99,230.00 41,350.00 38,694.67 (2,655.33)
Professional Fees 6,894.00 2,875.00 790.50 (2,084.50)
Repairs & Maintenance 145,291.50 60,538.10 53,901.99 (6,636.11)
Automobile 234,253.00 97,600.00 107,085.85 9,485.85
Computer Expenses 26,900.00 11,210.00 14,824.95 3,614.95
Admin Allocation 509,693.00 212,375.00 196,782.15 (15,592.85)
Engineering Allocation 40,874.00 17,030.00 17,107.82 77.82
Water Quality Allocation 0.00 (5.00) 0.00 5.00
NYS Administrative Assessment 36,834.00 15,350.00 0.00 (15,350.00)

Total Operating Expenses 7,329,200.00 3,053,850.05 2,916,680.52 (137,169.53)

Total Operating Income 18,799.00 7,819.95 206,383.82 198,563.87

NON-OPERATING REVENUE …
Interest Income 25,600.00 10,665.00 (9,226.26) (19,891.26)
Interest Expense (154,107.00) (64,210.00) (5,853.64) 58,356.36

     Total Non-Operating Expe… (128,507.00) (53,545.00) (15,079.90) 38,465.10

CHANGE IN NET POSITION (109,708.00) (45,725.05) 191,303.92 237,028.97

Water Quality
Change In Net Position

For the Five Months Ending Wednesday, August 31, 2022

5 of 11
Change in Net Position Summary - Current
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GL Account Description
Annual
Budget

YTD
Budget

Actual
YTD

YTD
Variance

Over (Under)

OPERATING REVENUE:
Customer Billings $3,115,915.00 $1,298,300.00 $1,155,056.89 ($143,243.11)
Other Income 3,610.00 1,505.00 2,203.15 698.15

Total Operating Revenue 3,119,525.00 1,299,805.00 1,157,260.04 (142,544.96)

OPERATING EXPENSES
Depreciation & Amortization 334,900.00 139,540.00 139,288.93 (251.07)
Salaries 423,602.00 176,500.00 189,914.00 13,414.00
Fringe Benefits 208,441.50 86,858.60 94,843.48 7,984.88
Operation & Maintenance 75,856.75 31,605.35 20,044.63 (11,560.72)
Wastewater Treatment 1,435,662.00 598,195.00 588,106.38 (10,088.62)
Water Purchases 3,200.00 1,335.00 786.25 (548.75)
Office & Administration 82,175.25 34,233.00 28,025.48 (6,207.52)
Insurance 48,000.00 20,000.00 20,000.00 0.00
Utilities 54,980.00 22,910.00 18,601.10 (4,308.90)
Professional Fees 4,152.00 1,730.00 513.83 (1,216.17)
Repairs & Maintenance 81,791.50 34,078.10 23,298.08 (10,780.02)
Automobile 234,253.00 97,600.00 107,085.85 9,485.85
Computer Expenses 26,900.00 11,210.00 14,824.95 3,614.95
Admin Allocation 280,052.00 116,690.00 108,118.11 (8,571.89)
Engineering Allocation 13,645.00 5,685.00 5,021.00 (664.00)
Water Quality Allocation (238,889.00) (99,540.00) (67,664.68) 31,875.32
NYS Administrative Assessment 15,403.00 6,420.00 0.00 (6,420.00)

Total Operating Expenses 3,084,125.00 1,285,050.05 1,290,807.39 5,757.34

Total Operating Income 35,400.00 14,754.95 (133,547.35) (148,302.30)

NON-OPERATING REVENUE …
Interest Income 15,700.00 6,540.00 (7,666.84) (14,206.84)

     Total Non-Operating Expe… 15,700.00 6,540.00 (7,666.84) (14,206.84)

CHANGE IN NET POSITION 51,100.00 21,294.95 (141,214.19) (162,509.14)

Army Sewer
Change In Net Position

For the Five Months Ending Wednesday, August 31, 2022

6 of 11
Change in Net Position Summary - Current
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GL Account Description
Annual
Budget

YTD
Budget

Actual
YTD

YTD
Variance

Over (Under)

OPERATING REVENUE:
Customer Billings $2,276,905.00 $948,710.00 $1,128,317.78 $179,607.78

Total Operating Revenue 2,276,905.00 948,710.00 1,128,317.78 179,607.78

OPERATING EXPENSES
Depreciation & Amortization 565,600.00 235,665.00 175,467.98 (60,197.02)
Salaries 420,722.00 175,300.00 117,372.69 (57,927.31)
Fringe Benefits 198,546.00 82,735.00 55,155.28 (27,579.72)
Operation & Maintenance 10,000.00 4,170.00 4,331.79 161.79
Water Purchases 679,914.00 283,300.00 310,380.23 27,080.23
Office & Administration 1,531.00 640.00 75.67 (564.33)
Insurance 34,900.00 14,540.00 14,541.65 1.65
Utilities 21,250.00 8,855.00 7,426.61 (1,428.39)
Professional Fees 2,242.00 935.00 276.67 (658.33)
Repairs & Maintenance 31,000.00 12,915.00 19,687.74 6,772.74
Admin Allocation 175,835.00 73,265.00 67,865.19 (5,399.81)
Engineering Allocation 13,080.00 5,450.00 5,251.34 (198.66)
Water Quality Allocation 87,927.00 36,635.00 17,400.86 (19,234.14)
NYS Administrative Assessment 11,169.00 4,655.00 0.00 (4,655.00)

Total Operating Expenses 2,253,716.00 939,060.00 795,233.70 (143,826.30)

Total Operating Income 23,189.00 9,650.00 333,084.08 323,434.08

NON-OPERATING REVENUE …
Interest Income 8,500.00 3,540.00 (4,181.93) (7,721.93)
Interest Expense (100,000.00) (41,665.00) 0.00 41,665.00

     Total Non-Operating Expe… (91,500.00) (38,125.00) (4,181.93) 33,943.07

CHANGE IN NET POSITION (68,311.00) (28,475.00) 328,902.15 357,377.15

Army Water Line
Change In Net Position

For the Five Months Ending Wednesday, August 31, 2022

7 of 11
Change in Net Position Summary - Current
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GL Account Description
Annual
Budget

YTD
Budget

Actual
YTD

YTD
Variance

Over (Under)

OPERATING REVENUE:
Customer Billings $366,227.00 $152,595.00 $162,730.18 $10,135.18

Total Operating Revenue 366,227.00 152,595.00 162,730.18 10,135.18

OPERATING EXPENSES
Depreciation & Amortization 172,000.00 71,665.00 68,858.29 (2,806.71)
Salaries 32,920.00 13,715.00 17,735.69 4,020.69
Fringe Benefits 15,424.00 6,425.00 8,191.15 1,766.15
Operation & Maintenance 6,300.00 2,625.00 2,327.25 (297.75)
Water Purchases 90,415.00 37,675.00 48,446.82 10,771.82
Office & Administration 250.00 105.00 0.00 (105.00)
Insurance 6,200.00 2,585.00 2,583.35 (1.65)
Utilities 23,000.00 9,585.00 12,666.96 3,081.96
Professional Fees 500.00 210.00 0.00 (210.00)
Repairs & Maintenance 32,500.00 13,545.00 10,916.17 (2,628.83)
Admin Allocation 16,606.00 6,920.00 6,454.82 (465.18)
Engineering Allocation 2,465.00 1,025.00 1,291.57 266.57
Water Quality Allocation 6,208.00 2,585.00 1,605.11 (979.89)
NYS Administrative Assessment 2,016.00 840.00 0.00 (840.00)

Total Operating Expenses 406,804.00 169,505.00 181,077.18 11,572.18

Total Operating Income (40,577.00) (16,910.00) (18,347.00) (1,437.00)

NON-OPERATING REVENUE …
Interest Income 1,400.00 585.00 2,622.51 2,037.51
Interest Expense (54,107.00) (22,545.00) (5,853.64) 16,691.36

     Total Non-Operating Expe… (52,707.00) (21,960.00) (3,231.13) 18,728.87

CHANGE IN NET POSITION (93,284.00) (38,870.00) (21,578.13) 17,291.87

Regional Water Line
Change In Net Position

For the Five Months Ending Wednesday, August 31, 2022

8 of 11
Change in Net Position Summary - Current
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GL Account Description
Annual
Budget

YTD
Budget

Actual
YTD

YTD
Variance

Over (Under)

OPERATING REVENUE:
Customer Billings $1,585,342.00 $660,560.00 $674,756.34 $14,196.34

Total Operating Revenue 1,585,342.00 660,560.00 674,756.34 14,196.34

OPERATING EXPENSES
Salaries 870,246.00 362,605.00 385,048.77 22,443.77
Fringe Benefits 425,525.00 177,300.00 172,184.32 (5,115.68)
Operation & Maintenance 50,000.00 20,835.00 7,368.66 (13,466.34)
Office & Administration 1,500.00 625.00 1,663.85 1,038.85
Insurance 35,400.00 14,750.00 14,750.00 0.00
Admin Allocation 37,200.00 15,500.00 14,344.03 (1,155.97)
Engineering Allocation 11,684.00 4,870.00 5,543.91 673.91
Water Quality Allocation 144,754.00 60,315.00 48,658.71 (11,656.29)
NYS Administrative Assessment 8,246.00 3,435.00 0.00 (3,435.00)

Total Operating Expenses 1,584,555.00 660,235.00 649,562.25 (10,672.75)

Total Operating Income 787.00 325.00 25,194.09 24,869.09

NON-OPERATING REVENUE …

CHANGE IN NET POSITION 787.00 325.00 25,194.09 24,869.09

Water Sewer Contracts
Change In Net Position

For the Five Months Ending Wednesday, August 31, 2022

9 of 11
Change in Net Position Summary - Current
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GL Account Description
Annual
Budget

YTD
Budget

Actual
YTD

YTD
Variance

Over (Under)

OPERATING REVENUE:
Customer Billings $704,490.00 $293,540.00 $228,997.37 ($64,542.63)

Total Operating Revenue 704,490.00 293,540.00 228,997.37 (64,542.63)

OPERATING EXPENSES
Depreciation & Amortization 11,400.00 4,750.00 3,476.27 (1,273.73)
Salaries 373,117.00 155,465.00 122,363.53 (33,101.47)
Fringe Benefits 151,667.00 63,195.00 59,255.02 (3,939.98)
Operation & Maintenance 96,800.00 40,333.35 22,783.61 (17,549.74)
Office & Administration 37,291.00 15,546.65 7,400.53 (8,146.12)
Insurance 16,600.00 6,915.00 6,916.65 1.65
Bad Debt Expense 0.00 0.00 396.00 396.00
Professional Fees 1,000.00 415.00 0.00 (415.00)
Automobile 15,500.00 6,455.00 5,509.79 (945.21)
Computer Expenses 36,450.00 15,185.00 23,396.96 8,211.96
Admin Allocation 51,586.00 21,495.00 19,902.37 (1,592.63)
Engineering Allocation (86,534.00) (36,055.00) (39,636.64) (3,581.64)
NYS Administrative Assessment 3,861.00 1,610.00 0.00 (1,610.00)

Total Operating Expenses 708,738.00 295,310.00 231,764.09 (63,545.91)

Total Operating Income (4,248.00) (1,770.00) (2,766.72) (996.72)

NON-OPERATING REVENUE …

CHANGE IN NET POSITION (4,248.00) (1,770.00) (2,766.72) (996.72)

Engineering
Change In Net Position

For the Five Months Ending Wednesday, August 31, 2022

10 of 11
Change in Net Position Summary - Current
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GL Account Description
Annual
Budget

YTD
Budget

Actual
YTD

YTD
Variance

Over (Under)

OPERATING REVENUE:
Customer Billings $238,820.00 $99,510.00 $84,969.16 ($14,540.84)
Grant Revenue 375,093.00 156,290.00 54,768.94 (101,521.06)
Loan Interest Income 493,000.00 205,415.00 151,456.48 (53,958.52)
Other Income 31,000.00 12,910.00 23,058.55 10,148.55

Total Operating Revenue 1,137,913.00 474,125.00 314,253.13 (159,871.87)

OPERATING EXPENSES
Salaries 348,579.00 145,245.00 131,057.79 (14,187.21)
Fringe Benefits 126,673.00 52,790.00 52,798.75 8.75
Operation & Maintenance 17,000.00 7,085.00 2,910.00 (4,175.00)
Community Benefits 148,234.00 148,234.00 148,234.32 0.32
Office & Administration 15,025.00 6,275.00 3,848.93 (2,426.07)
Bad Debt Expense 0.00 0.00 (1,325.02) (1,325.02)
Professional Fees 119,690.00 49,870.00 15,954.89 (33,915.11)
Computer Expenses 750.00 315.00 0.00 (315.00)
Grants 366,000.00 152,500.00 2,522.50 (149,977.50)
Admin Allocation 163,620.00 68,175.00 63,203.35 (4,971.65)
Engineering Allocation 747.00 310.00 756.71 446.71

Total Operating Expenses 1,306,318.00 630,799.00 419,962.22 (210,836.78)

Total Operating Income (168,405.00) (156,674.00) (105,709.09) 50,964.91

NON-OPERATING REVENUE …
Interest Income 145,700.00 60,710.00 (165,730.84) (226,440.84)

     Total Non-Operating Expe… 145,700.00 60,710.00 (165,730.84) (226,440.84)

CHANGE IN NET POSITION (22,705.00) (95,964.00) (271,439.93) (175,475.93)

Regional Development
Change In Net Position

For the Five Months Ending Wednesday, August 31, 2022

11 of 11
Change in Net Position Summary - Current
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Board Resolution No. 2022-10-76 
October 27, 2022 

PERSONNEL POLICY 
APPROVING MODIFICATIONS 

Whereas, the Development Authority of the North Country operates according to 
Board policies that are adopted and/or amended by the Board of Directors, as 
appropriate, and 

Whereas, the Personnel Policy of the Development Authority of the North Country 
is posted on the Development Authority’s website, and 

Whereas, Executive Management has reviewed and recommended 
modifications to the Personnel Policy with the changes reflected in the following 
sections: 

Section 4.L.4 Vacation accruals modified 
Section 5.B.2 Staff reimbursement for continuing education expenses 

modified 

Now, upon the recommendation of the Governance Committee, therefore be it 

RESOLVED, that the Development Authority of the North Country does 
hereby approve the Personnel Policy, attached hereto and incorporated in this 
Resolution, and further be it  

RESOLVED, that the revised Personnel Policy, attached hereto and 
incorporated in this Resolution shall become effective on January 8, 2023.   
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SECTION 1 - INTRODUCTION 
 

A. Welcome to the Development Authority of the North Country 
 
An interesting and challenging experience awaits you as an employee of the Development Authority 
of the North Country (Authority). To answer some of the questions you may have concerning the 
Authority and its policies, we have written this Personnel Policy. Its purpose is to establish guidelines 
for fair, consistent and legal treatment of Authority employees. Please read it thoroughly and retain it 
for future reference. The Personnel Policy is subject to change at the sole discretion of the Authority 
and supersede any prior written or unwritten policies. The Personnel Policy may also be modified, as 
deemed necessary, to accommodate individual employment circumstances. From time to time, you 
may receive updated information concerning changes in the policy. Should you have any questions 
regarding any policies, please ask your supervisor. 

 
The purpose of this Personnel Policy is to provide a general guide to the Authority's policies, 
programs, and benefits. As with all Authority communications, this Personnel Policy is provided to 
employees for their general information. This Personnel Policy does not include all the information 
employees will need during the course of their employment; therefore, employees are encouraged to 
contact their supervisors for additional information when necessary, and to review other Authority 
policies and procedures as applicable. 
 
This Personnel Policy is not a contract guaranteeing employment, and nothing in it, or any other 
policy or communication, changes the fact that employment with the Authority is at-will. At-will 
employment means you can leave the Development Authority at any time, and the Authority can 
terminate your employment at any time, for any reason. 
 
We wish you the best of luck and success in your position and hope that your employment relationship 
with the Authority will be a rewarding experience. 
 
B. Authority Mission 
 
The mission of the Development Authority of the North Country is to serve the common interests of 
Jefferson, Lewis and St. Lawrence Counties by providing technical services and infrastructure, which 
will enhance economic opportunities in the region and promote the health and well-being of its 
communities. 
 
C. Authority Principles 
 
Integrity 
 

 We will measure our achievements against these standards in all our activities. 
 

 We will be honest and responsible in dealing with customers, suppliers, partners and 
coworkers. 
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Environment 
 
 We will strive to protect, conserve and enhance the health and well-being of our region, for 

current and future generations. 
 

Quality and Excellence 
 
 We will provide services that meet or exceed the needs and expectations of our customers.  
 We will listen to our customers and pursue improvement and innovation in all our operations. 
 
People 
 
 People are the key to our success and our most important resource. Our employees will have 

equal opportunity in an environment that fosters communications and continuous improvement 
through employee involvement. We will treat our employees the way we expect them to treat 
our customers. 

 

Leadership and Accountability 
 
 We will identify opportunities that will benefit our customers and partners, and will focus our 

resources to take advantage of those opportunities. We will be accountable and responsible - 
individually and as an organization - for our actions and results. 

 

Partnership 
 
 We will work collectively and cooperatively with our coworkers and customers to achieve 

together what we could not achieve alone. 
 

Stewardship 
 

 We will maintain the highest level of fiscal responsibility and trust in our dealings.  
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SECTION 2 - EMPLOYMENT POLICIES 
 
A. Equal Employment Opportunity 
 

 The Authority is an equal opportunity Employer and does not discriminate against any applicant or 
employee because of race, color, creed, religion, national origin, age, sex, sexual preference, sexual 
orientation, marital status, domestic violence victim status, gender identity or expression, familial 
status, military status, veteran’s status, disability, genetic predisposition or carrier status, a known 
disability or any other characteristics protected by law. This policy applies to all terms and conditions 
of recruitment and employment, including, but not limited to, hiring, placement, promotion, working 
conditions, termination, layoff, recall, transfer, leave of absence, discipline, compensation, and 
training. 
 
To further the principles of equal employment opportunity for all, the Authority has developed 
affirmative action practices for minorities, women, handicapped individuals, and Vietnam-era special 
disabled veterans. The Executive Director is responsible for administering and assuring compliance 
with these policies. 
 
Any employees with questions or concerns about any type of discrimination in the workplace are 
encouraged to bring these issues to the attention of their immediate supervisor, the Human 
Resources Department or Executive Director. Employees can raise concerns and make reports 
without fear of reprisal. Every effort will be made to maintain the confidentiality of the matter 
consistent with the Authority’s need to thoroughly investigate the allegations. Complete 
confidentiality cannot however be guaranteed. Anyone found to be engaging in any type of 
unlawful discrimination will be subject to disciplinary action, up to and including termination of 
employment. 
 
B. Prohibition of Discrimination Based on Reproductive Health Decision Making 
 
The Authority will not access an employee's personal information regarding the employee's or the 
employee's dependent's reproductive health decision making, discriminate or take any retaliatory 
action against any employee with respect to compensation, terms, conditions, or privileges of 
employment because of or on the basis of the employee’s or their dependent’s reproductive health 
decision making, or require an employee to sign a waiver or other document which purports to 
deny an employee the right to make their own reproductive health care decisions.  For purposes of 
this policy “reproductive health decision making” includes, but is not limited to, a decision to use 
or access a particular drug, device, or medical service. In addition to reporting any alleged 
violations of this policy to the Authority, employees may also choose to pursue legal remedies by 
initiating a civil action in court for damages, injunctive relief, reinstatement, and/or liquidated 
damages.  
 
No employee will be subject to retaliation or discipline by the Authority as a result of making or 
threatening to make a complaint against the Authority, a co-worker, or a public body, with respect 
to rights guaranteed under applicable law that have been violated; causing to be instituted any 
proceeding alleging violations of applicable law; or providing information to, or testifying before, 
any public body conducting an investigation, hearing, or inquiry into any alleged violation by the 
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Authority of applicable law, rule, or regulation. 
 
Any employee who believes that he or she has been subject to discriminatory or retaliatory 
behavior in violation of this policy should report it immediately to Human Resources or the 
Executive Director. 
 
C. Personal Privacy Protection and Employee Access to Personnel Records 
 

1. Personnel files are the property of the Authority. 
2. The Authority complies with Article 6A of the Public Officers Law with respect to 

the privacy of personnel records. 
3. Upon request, each employee of the Authority will be allowed to inspect his/her 

personnel records in the presence of their supervisor or Human Resources. An 
employee may request inaccurate information be corrected and/or may submit 
corrections to the records. If a request to correct records is denied, the employee may 
file a written appeal with the Executive Director. 

 
D. Employee Complaint Process  
 
The Authority has an internal complaint and right of appeal process to enable an employee to request 
assistance, report sexual harassment or other discrimination, or address any perceived unfairness. 
Through this process, the Authority can eliminate conditions, which may be discriminatory or 
detrimental to an employee or the Authority's efficiency and reputation. 
 
Misunderstandings or conflicts can arise in any organization. To ensure effective working relations, 
it is important that such matters be resolved before serious problems develop. Most incidents resolve 
themselves naturally; however, should a situation persist that you believe is detrimental to you or to 
the Authority, you should follow the procedure described here for bringing your complaint to 
management's attention. 

Step One:  Discussion of the problem with your immediate supervisor or Division Director is 
encouraged as a first step. If, however, you don't believe a discussion with your supervisor is 
appropriate, you may proceed directly to Step Two. 

Step Two:  If your problem is not resolved after discussion with your supervisor or if you feel 
discussion with your supervisor is inappropriate, you are encouraged to request a meeting with Human 
Resources. In an effort to resolve the problem, the Authority will consider the facts, conduct an 
investigation, and will normally respond within five working days. 

Step Three: If you are not satisfied with this decision and wish to pursue the problem or complaint 
further, you may prepare a written summary of your concerns and request that the matter be reviewed 
by the Executive Director and/or Governance Committee.  If the Executive Director has already been 
consulted during Step Two, the issue will be reviewed by the Governance Committee. 
 
The committee, after a full examination of the facts (which would include a review of the written 
summary of your statement, and may include discussions with all individuals concerned, and a 
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further investigation if necessary), will normally advise you of its decision within fifteen working days. 
The decision of the committee shall be final. 
 
All requests will be reviewed as quickly and thoroughly as possible. The concern or complaint will 
be treated with complete respect and confidentiality, except as may be otherwise required by law. 
 
E. Employee Assistance Program 
 
1. The Authority recognizes that a wide range of problems — such as marital or family distress, 

alcoholism, and drug abuse — not directly associated with an individual's job function can 
nonetheless be detrimental to an employee's performance on the job. Consequently, we 
believe it is in the interest of employees and the Authority to provide an effective program to 
assist employees and their families in resolving problems such as these as the need arises. 

 
2. Pivot Employee Assistance Services (EAP), is a confidential referral service available to all 

employees. The program provides crisis intervention and pretreatment counseling and referral 
to appropriate professional services for any employee with a personal problem that is 
adversely affecting job performance.  Employees wishing this confidential service may call 
315-788-4790. 

 
3. Participation in EAP does not excuse employees from complying with normal Authority 

policies or from meeting normal job requirements during or after receiving EAP assistance. 
Nor will participation in our EAP prevent the Authority from taking disciplinary action 
against any employee for performance problems that occur before, during, or after the 
employee's seeking assistance through the EAP. 

 
F. Physical Evaluation/Alcohol and Substance Abuse 

 
Drug and alcohol dependency is an illness and a major health problem, which effects employee job 
performance. Furthermore, such abuse creates potential safety and security problems. For these 
reasons, the Authority has developed this policy. 
 
1. As part of the Authority's employment procedures, all job applicants offered a position with 

the Authority will be required to have a pre-employment medical examination and drug screen 
conducted by a physician designated by the Authority. Any offer of employment by the 
Authority is contingent upon, among other things, satisfactory completion of these 
examinations, and a determination by the Authority and its examining physicians that the 
applicant is capable of performing the responsibilities of the position that has been offered. 

 
2. Further, as a condition of continued employment, employees may also be required to undergo 

periodic medical examinations, at times specified by the Authority. Examinations may be 
required post-job injury or incident/accident. In connection with these examinations, 
employees are required to provide the Authority with access to their medical records, if 
requested.  Further, it should be understood that the Authority receives a full medical report 
from its examining physicians regarding the applicant's or employee's state of health. 
Questions about medical examinations or alcohol and drug screening should be directed to 
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Human Resources. 
 
3. The Authority is required to comply with the Omnibus Transportation Employee Testing Act 

of 1991 (the "Act") and the U.S. Department of Transportation Regulation 49 CFR Part 40 
(the "Regulation"). Job applicants for a position that requires a CDL will be required to have 
a pre-employment alcohol and controlled substance screening. Procedures for compliance with 
the Act and Regulation have been adopted by the Authority and communicated to covered 
employees. 

 
4. All Authority-required medical examinations and alcohol and drug screenings are paid by the 

Authority. 
 
5. Employees are expected and required to report to work on time and in mental and physical 

condition for work. Reporting to work under the influence of alcohol or a controlled substance 
is prohibited. 

 
6. The manufacture, distribution, dispensation, possession, or use of alcohol, marijuana or any 

controlled substance on Authority premises or while conducting Authority business off 
premises is prohibited. Violations of this policy will result in disciplinary action, which may 
include termination of employment. 

 
7. The Authority encourages employees needing help in dealing with such problems to use the 

Pivot Employee Assistance Services, 315-788-4790. 
 

G. Conflicts of Interest 
 

1. Authority employees may not have any interest, direct or indirect, financial or otherwise, or 
engage in any business activity or transaction which is in conflict or creates the appearance 
of a conflict with the proper discharge of the employee's duties for the Authority. All 
personnel will sign an annual certification, declaring any conflicts of interest, or affirming 
none exist. 

 
2. All business of the Authority must be conducted on an objective basis, solely on its merits 

and in accordance with Section 74 of the Public Officers Law, "Code of Ethics", and the 
Authority’s Ethics Policy. 

 
H. Confidential Information 
 
1. Employees may not use their knowledge gained in the course of employment with the 

Authority in any way except to serve the authorized purposes of the Authority. 
 
2. All of the business transacted by the Authority and all records, correspondence and general 

information is to be considered confidential except as specifically identified otherwise by the 
Executive Director, in accordance with the Authority's Public Access to Records policy. 

 
3. Employees found to be violating this policy are subject to disciplinary action, up to and 
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including termination, and may be subject to civil and/or criminal penalties for violations of, 
among other things, applicable securities laws. 

 
I. Outside Employment 
 
1. No Authority employee may engage in outside employment of the same nature, or provide 

similar services as provided by the Authority. An employee may engage in unrelated 
employment outside the Authority during hours that do not interfere with his/her work 
schedule or performance. 

 
2. Authority employees who serve as directors, owners, employees or agents of companies 

seeking to do business with the Authority shall disclose in writing such interest to the 
Executive Director, who shall determine whether a prohibited conflict exists. The Executive 
Director shall update and review such relationships on an annual basis. 

 
3. This guideline does not apply to volunteer, civic and humanitarian organizations. 
 
J. Personal Conduct and Disciplinary Procedures 

 
1. Each Authority employee is expected to be aware of and personally exemplify the highest 

standards of professional, ethical and moral conduct. 
 
2. Whether you are on duty or off, your conduct reflects on the Authority. You are, consequently, 

encouraged to observe the highest standards of professionalism at all times. 
 
3. Types of behavior and conduct that the Authority considers inappropriate include, but are not 

limited to, the following: 

a. Falsifying employment or other Authority records 
b. Violating the Authority's nondiscrimination and/or sexual harassment policy 
c. Excessive absenteeism or tardiness 
d. Excessive, unnecessary, or unauthorized use of supplies, particularly for personal 

purposes 
e. Reporting to work intoxicated or under the influence of non-prescribed drugs, and 

illegal manufacture, possession, use, sale, distribution or transportation of drugs 
f. Bringing or using alcoholic beverages, marijuana or any illegal drug on Authority 

property or using alcoholic beverages, marijuana or any illegal drug while engaged in 
Authority business 

g. Fighting or using obscene, abusive, or threatening language or gestures 
h. Theft of property 
i. Possession of firearms on Authority premises or while on Authority business 
j. Disregarding safety or security regulations 
k. Insubordination 
l. Failing to maintain required confidentiality 

 

39



4. Violations of the Authority's work rules, instances of unacceptable behavior or misconduct, 
or continued poor performance will generally be subject to progressive discipline. Progressive 
discipline means that employees will be assessed penalties that become increasingly severe 
each time an offense is repeated or a performance improvement is not forthcoming. 
However, some types of misconduct and/or job performance are so serious that they may 
result further discipline to include an immediate dismissal from employment. 

 
K. Solicitations 
 
1. Solicitation or distribution of literature of any kind by or of Authority employees is not 

permitted during working time or in working areas. Employees who are not on working time, 
such as during meal periods, break time, or other non-working time, may not solicit 
employees who are on working time. The intent of this prohibition is not to preclude 
supporting the fundraising efforts of adjudged community benefit organizations.  All such 
proposed solicitations shall be approved, and conditions of approval detailed, by the 
soliciting employee's supervisor. 

 
2. Non-employees are not permitted to solicit or distribute literature at any time on Authority 

property. 
 
L. Personal Business and Use of Authority Equipment 
 
1. The Authority expects all of its employees to perform Authority work during their normal 

work hours. Employees are expected to use discretion with regard to incoming and outgoing 
personal calls and the carrying out of personal business during normal work hours. 

 
2. Employee work areas, desks, lockers, and office equipment are provided by the Authority. 

The control of these areas and equipment remains with the Authority and the Authority 
reserves the right to enter these work spaces and monitor the use of other equipment when 
deemed appropriate. 

 
3. The Authority's computer system provides e-mail capabilities. The system is subject to 

monitoring by the Authority and the use of electronic mail program amounts to employee 
consent of such monitoring. Employees using Authority computers may, from time to time, 
find it necessary to use a password to protect confidential material. When a confidential 
password is used, it must also be given to the employee's supervisor as needed. The Authority’s 
computer system is governed by the Authority’s Information Technology and Security Policy 
and associated IT procedures. 

 
4. The Authority also reserves the right to open all mail delivered to the Authority; therefore, 

employees are encouraged to have personal mail delivered to their homes. 
 
5. Personal use of Authority equipment or supplies, including, but not limited to, copying 

machines, fax machines, computers, and office supplies, is generally prohibited. The intent of 
this policy is not to preclude reasonable use of such equipment by the employee when the 
employee's supervisor shall determine that such use is in the interest of the Authority given 
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specific circumstances. Use of Authority equipment or supplies for outside employment is 
strictly prohibited. 

 
6. Personal use of Authority automobiles and other equipment is prohibited. 
 
M. Safety and Wellness 
 
Providing you with safe working conditions is a primary concern of the Authority. To this end, the 
Authority makes every effort to comply with relevant Federal and State Occupational Health and 
Safety Laws, but the prevention of injuries and accidents cannot be accomplished without the 
continuous sincere effort of all employees. We encourage you to be constantly on the alert for 
incidents of human error and mechanical failure. Report any condition or employee practice that is 
likely to cause an accident to your supervisor immediately. For more information regarding safety and 
health, refer to the Health and Safety manual located on the Authority website. 
 
N. Workplace Violence Prevention Program 
 
The Authority is a New York State public benefit corporation and therefore, is required to follow 
NYCRP Part 800.6 Workplace Violence Prevention regulations.  The requirements of the 
regulation mandates annual training for all employees at time of hire and annually thereafter of 
what workplace violence is, conduct a risk evaluation to identify possible danger before they 
happen and provide a written workplace violence prevention program for employee review.  For 
more information regarding the Authority’s Workplace Violence Prevention Program, refer to the 
program details in the Authority’s Health & Safety Manual. 
 
O. Smoking Policy 
 
The purpose of this policy is to establish guidelines whereby the Authority provides a smoke-free 
work environment for our employees and complies with all federal and state indoor Clean Air Acts.  
This policy applies to all employees, vendors, visitors and contractors.  Any use of tobacco must 
be 25 foot away from Authority buildings. 
 
1. Discipline:  All employees share in the responsibility for adhering to and enforcing the 

Smoking Policy. In all cases, the right of the non-smoker to protect his/her health and comfort 
will take precedence over an employee desiring to smoke. Employees who violate this policy 
may receive a written safety violation notice and may be disciplined, up to and including 
termination of employment, based on the severity of the violation. 

 
2. Employee Assistance:  The Authority provides an Employee Assistance Program for its 

employees. This program includes assistance with smoking cessation. In addition, 
community-based programs are available and the Authority will assist any interested 
employees (Reference Personnel Policy Section 2.E., Employee Assistance Program). 

 
P. Tape Recording Policy 
 
The Authority prohibits its employees from secretly recording or directing others to secretly 

41



record, by audio or video tape or other electronic means, discussions or meeting between or among 
employees, vendors, visitors and contractors while on Authority premises, and/or between or 
among employees while outside the Authority on Authority business without the prior express 
written approval by the Executive Director.  Anyone violating this policy will be disciplined up to 
and including termination from employment. 
 
Q. Nursing Mothers Policy 
 
The Authority will provide a reasonable amount of break time to accommodate a female 
employee’s need to express breast milk for the employee’s infant child.  The break time should, if 
possible, be taken concurrently with other break periods already provided.  The Authority will also 
make a reasonable effort to provide the employee with the use of a room or other location in close 
proximity to the employee’s work area, for the employee to express milk in private. 
 
Employees should notify their supervisor, or a member of Human Resources to request time to 
express breast milk under this policy.  The Authority reserves the right to delay or postpone an 
employee’s request for a lactation break by up to 30 minutes if the additional break time will 
seriously disrupt operations and in accordance with applicable law. 
 
No provision of this policy applies or is enforced if it conflicts with or is superseded by any 
requirement or prohibition contained in a federal, state or local law or regulation.  Anyone with 
knowledge of such a conflict or potential conflict should contact Human Resources.  
 
R. Telecommuting Policy 
 
The Authority has a Telecommuting policy which establishes guidelines for telecommuting 
arrangements for employees.  Telecommuting arrangements are not a right or entitlement of 
employment; they are discretionary and subject to operational needs. Telecommuting 
arrangements can be rescinded at any time with appropriate notice. There is no appeals process 
when a telecommuting arrangement has been denied or rescinded.  
 
Telecommuting allows employees to work at home, on the road or in a satellite location for all or 
part of their workweek. The Authority considers telecommuting to be a viable, flexible work 
option when both the employee and the job are suited to such an arrangement. Telecommuting 
may be appropriate for some employees and jobs, but not for others. Telecommuting is not an 
entitlement, it is not an Authority-wide benefit, and it in no way changes the terms and conditions 
of employment between the employee and the Authority.  It is important to note that 
Telecommuting approved on a one-off or otherwise irregular basis is not a telecommuting 
arrangement as defined under the policy. 
 
Telecommuting arrangements require the initial and ongoing approval of the employee’s Division 
Director, Human Resources, and the Executive Director. For more information regarding the 
policy, refer to the program on the Authority website. 
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SECTION 3 - COMPENSATION POLICIES 
 

A. Salary Administration Definitions 

1. Employees 
a. Regular - Any employee who is regularly scheduled to work 30 hours or more per 

week. Regular employees are eligible for the benefits detailed by Section 4. 
b. Temporary - Any employee who is hired for a special project or period of time and 

works fewer than 12 months or less than 1,560 hours, in any fiscal year. 
 Temporary employees are not eligible for benefits as described in Section 4, except 

for optional benefits on a case-by-case basis and participation in the New York State 
Employees’ Retirement System. Temporary employees receive workers' 
compensation as mandated by law.  Temporary employees working a minimum of 20 
hours per week receive short term disability coverage. 

c. Workers provided by a third party contractor, or a consultant who is retained 
as an independent contractor by the Authority, are not covered under these 
Personnel Policies. 

 
2. Orientation Period 

a. Newly hired employees will have a 180 calendar-day orientation period. The 
orientation period provides both the employee and the Authority an opportunity to get 
to know one another. At the end of the period, the employee will receive a review 
by his/her supervisor. 

b. Successful completion of the orientation period should not be construed as creating a 
contract guaranteeing any special privileges. 

 
3. Basic Work Week 

a. Each work week begins Sunday and ends Saturday midnight, and is considered 
individually. Work schedules are as established by management. Standard work days 
can be changed from time to time by management to meet changing operating 
requirements. 

 
4. Base Salary 

a. Base salary is compensation regularly paid to each employee as remuneration for work 
performed. Base salary does not include overtime pay. 

 
5. Employee Status and Overtime Pay 
 

a. Exempt - Exempt employees are those employees whose duties meet the standards for 
exemption from the U.S. Fair Labor Standards Act (FLSA), the New York Labor Law 
and the implementing regulations, including the exemptions for executive (managerial 
and supervisory), administrative, and professional employees, and computer-related 
occupations. Exempt employees do not receive overtime compensation for hours 
worked in excess of 40 hours in a work week. 

b. Non-Exempt - Non-Exempt employees are those employees covered by the minimum 
wage and overtime provisions of the Fair Labor Standards Act (FLSA) and the New 
York Labor Law, and include all non-salaried (hourly) workers and those salaried 
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employees whose duties do not meet the standards for the statutory exemptions. Non-
exempt employees, who work more than 40 hours in a work week, will receive 
compensation at the rate of 1 and ½ times their regular hourly rate for all hours worked 
in excess of 40 in a work week. 

c. Overtime hours should be approved in advance by the Division Director or 
Supervisor. 

d. Solely for overtime pay purposes, hours worked include designated holidays, 
vacation, personal and sick leave hours. 

e. Employees will be informed of their status at the time of hire and when a change 
occurs due to a promotion or transfer. 

 
6. Call In Pay 

Any regular, full-time, permanent, hourly employee who is called in to work unscheduled 
hours shall be paid a minimum of two (2) hours pay. 
 

7. On Call Pay 
Any regular, full-time, permanent, hourly employee who is on call to work unscheduled hours 
shall be paid a weekly stipend for the on-call period. The amount of such stipends shall be 
established by the Authority on an annual basis. 

 
B. Longevity Incentive Pay 

 
Any regular, full time, hourly or salaried employee shall be eligible for a single non- recurring 
payment upon completion of five, ten, fifteen, twenty and twenty-five years of continuous 
service with the Authority. The amount of the longevity incentive shall be as follows: 

 
Years of Service: 

 
Dollar Amount 

5 $500 

10 $1,000 

15 $1,500 

20 $2,000 

25 $2,000 

 
The payment shall be issued upon the anniversary day of the employment with the 
Authority or the next payday, to be determined by Finance. 
 
The payment shall not be incorporated in the annual salary, but shall be a one-time payment. 
 
The payment may be withheld by the Executive Director for issues of performance or just 
cause. 
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C. Salary Administration Policy 
 

1. Job Description 
a. All positions have a written job description. Employees receive a copy of their job 

description at the time of hire and when a change occurs due to a promotion or 
transfer. 

2. Salaries and Wages 
a. Newly hired employees will start at a competitive rate commensurate with their job 

function and experience.  
b. Salaries and wages will be reviewed periodically to determine overall competitiveness. 
c. As needed, reviews will compare the Authority's salaries with available resources such 

as private industry, state, county, and city salary ranges, and job descriptions. 
 
 

3. Performance Appraisal 
To ensure that you perform your job to the best of your abilities, it is important that you be 
recognized for good performance and that you receive appropriate suggestions for 
improvement when necessary. Consistent with this goal, your performance will be evaluated 
by your supervisor on an ongoing basis. You will also receive periodic written evaluations of 
your performance. Such evaluations will normally occur at the completion of the Orientation 
Period, and annually thereafter. 

 
Annual evaluations will become the basis for annual salary adjustments. Your Supervisor will 
develop a schedule each year for completion of your annual evaluation. 
 
In addition, if you are promoted or transferred to a new position, your performance may be 
evaluated in writing after you have been in your new job for ninety days. 
 
All written performance reviews will be based on your overall performance in relation to your 
job responsibilities and will also take into account your conduct, demeanor, and record of 
attendance. 
 
In addition to the regular performance evaluations described above, special written 
performance evaluations may be conducted by your supervisor at any time to advise you of 
the existence of performance or disciplinary problems.  Completed performance review forms 
will be maintained in a confidential employee file. 

4. Annual Adjustment Pool 
An annual adjustment pool system has been established for all employees. Each fiscal year, 
prior to April 1, the pool shall be reviewed by management and the Board to determine if an 
annual adjustment should be implemented based on cost of living, wage comparability and 
other factors. Any such adjustments will be made as part of the annual budget adoption 
process. The total of all pay adjustments shall not exceed the pool established in a given year. 

 
On the first pay period on or after April 1 of each year, all employees may be eligible for a 
pay adjustment, subject to the following conditions: 
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a. The employee must have worked for six (6) months in a full-time, capacity. 
b. The employee must have a satisfactory performance appraisal for the current rating 

period. 
c. The employees’ immediate supervisor must recommend the employee for such 

adjustment, which must be approved by the appropriate Manager and Executive 
Director. Individual performance is the key criterion in determining increases in an 
employee’s pay. 

 
5. Executive Director Compensation 

Executive Director – The Governance Committee recommends and submits to the Board for 
review and approval (may be subject to an employment contract). 

6. Promotions, Change of Title and Organizational Changes 
a. The Executive Director submits to the Governance Committee and/or Finance and 

Budget Committee recommendations with supporting documentation, if required by 
the Authority’s By-Laws. 

b. Upon Committee approval, recommended action(s) are submitted to the Board for 
approval, if required. 

c. When a regular, full-time, hourly employee is promoted to a new position, he/she will 
advance to a pay rate that is equal to or greater than the rate in the previous position. 

7. Salary Advances 
Employee salary advances are not permitted. 

 
8. Employee Garnishments 

a. The Authority complies with employee wage garnishment and levy notices. 
b. The employee's employment position is not jeopardized as a result of a garnishment or 

levy. 
 

D. Employee Payroll 
 

1. The Authority requests all newly hired employees to enroll in direct deposit for payroll 
purposes. The Authority will provide, by email, an electronic copy of payroll and deductions 
to each employee for each payroll period.  
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SECTION 4 – BENEFITS 
 
A. Benefit Policies 

 
Benefit policies are established for the health and welfare of Authority employees. All regular 
employees receive benefits. Some benefits are the same for all employees. Some are accrued based 
upon hours worked or length of service. 
 
This Section contains a brief description of the various benefits provided to eligible employees by the 
Authority. For the actual descriptions of the benefits available, reference must be made to the 
individual benefit plans. Where benefits are governed by formal plan documents or master policies, 
the exact terms of the plans or policies will govern. The Authority has discretionary authority to 
construe all benefit plans and policies and the provisions of this Personnel Policy, including 
discretionary authority to interpret any disputed provisions and to resolve all issues that arise under 
such plans and policies. 
 
The Authority has no plans at this time to discontinue its current benefit plans and policies.  However, 
the Authority expressly reserves the unqualified right, by action of the Board of Directors, to modify, 
amend or terminate any plan or policy at any time and for any reason, including changes that may 
increase the contributions required for employees and/or retired employees for a benefit beyond the 
levels stated in this Personnel Policy and/or the benefit plans and policies. 
 
Retirement does not confer upon any person any irrevocable right to continued benefits under any 
Plan or policy of the Authority. The Authority makes no promise to continue any particular benefits 
in the future and rights to future benefits do not vest. 

 
B. Medical 

 
The Authority currently provides medical insurance plans to eligible Authority employees and their 
spouses and dependent children (collectively, “dependents”).  Effective January 1, 2016, employees 
will continue to contribute a fixed amount of employee contribution as established annually by the 
Governance Committee of the Authority Board. 
 
An employee who opts NOT to participate in the Authority’s medical insurance 
plan before the beginning of the year will receive an additional cash stipend. The amount of the 
stipend will be established annually by the Governance Committee of the Authority Board, and is 
paid over the course of the year, as part of the employee taxable compensation. 
 
The Authority intends this to be a benefit for an employee who has coverage from another source. 
The employee will be required to provide proof of alternative coverage to be eligible to receive the 
stipend. The stipend will stop if the employee chooses to enroll in the plan part way through the year, 
(assuming this enrollment is permitted by the plan). 
 
A retiring employee may choose to continue medical coverage if they are employed by the 
Development Authority of the North Country, at the time of retirement and meet one of the 
following conditions: 1) employees who have retired prior to April 1, 2008, must have a minimum 
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of ten (10) years of service; 2) current active employees hired prior to April 1, 2008, must have a 
minimum of fifteen (15) years of service; 3) employees hired after April 1, 2008, must have a 
minimum of twenty (20) years of service. When the retiree reaches age 65, Medicare will provide 
primary coverage, except as otherwise required by law. The Authority may elect to provide an 
alternative supplemental insurance plan. 
 
Effective January 1, 2016, the rate of retired employees’ individual coverage contributions will be 
established as a fixed amount of contribution as established by the Governance Committee of the 
Authority Board. If family coverage is elected instead, the Authority will pay for such costs up to the 
dollar amount provided for individual coverage. 
 
A retiring employee must be a member of the Authority’s health insurance plan to continue 
coverage. If an employee is participating in the “stipend medical insurance alternative”, the 
employee must enroll in the Authority’s health insurance plan during the enrollment period prior to 
the anticipated year of retirement. 
 
If a retired employee does not satisfy the requirements, medical coverage for both the retired employee 
and any dependents who had medical coverage will terminate at retirement. Both the retired 
employee and dependents will have the right to continue coverage for a period of time at their own 
expense under the “COBRA” rules. 
 
The Consolidated Omnibus Budget Reconciliation Act of 1986, as amended (“COBRA”), requires 
that previously covered employees and dependents who are considered “qualified beneficiaries” 
have the opportunity to elect continuing coverage under the medical plan for a specified period, at 
their own expense, when coverage would otherwise end due to an employee’s termination of 
employment (or reduction in hours of employment). In addition, dependents that are qualified 
beneficiaries have the right to elect COBRA coverage upon the occurrence of certain other events 
that are “qualifying events” under the COBRA rules. 

 
C. Workers Compensation 

 
Employees suffering an injury or illness on the job are eligible for Workers' Compensation Benefits. 
All payments made by the Authority's insurance carrier for wage reimbursements will be received at 
the Administrative Office of the NYS Insurance Fund and forwarded to the employee. 
 
The day of occurrence (Day 0) of the injury/illness, where the employee is required to obtain medical 
attention, will be considered a full day of regular employment at the employee’s usual wage rate. 
Time lost due to the injury/illness on the day of occurrence will not be charged against accrued sick 
time. 
 
For the next seven calendar days (Days 1-7), the employee may utilize accrued sick time for the 
number of regularly scheduled hours of work lost due to the injury/illness. The employee may not 
claim sick time in excess of the amount accrued. 

 
After seven calendar days, Workers' Compensation benefits become payable to the employee. The 
employee will not receive compensation from the Authority while eligible for such benefits. 
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For injuries/illnesses which require the employee to remain away from work for more than fifteen 
calendar days, Workers' Compensation will begin to pay benefits for wages during the first seven 
calendar days. Such retroactive benefits will be returned to the Authority by the employee. In return, 
the Authority will reinstate the employee’s accrued sick time on a prorate basis. 
 
Employees will continue to accrue vacation and sick time during the first seven calendar days of time 
lost due to injury/illness. Accrual of paid leave will terminate on the eighth calendar day and will be 
resumed upon the employee’s return to work. 
 
For purposes of retirement, the employee will not be considered to be on the Authority payroll while 
receiving Workers' Compensation benefits. During that time, no contributions will be made on behalf 
of the employee nor will time of service be credited. 
 
Once an employee has received Workers' Compensation benefits for 30 days, the employee will 
become responsible for remitting to the Authority their portion of payments for participatory benefits 
sponsored by the Authority (e.g. Health Insurance). 

 
Alternative or limited duty may be provided by the Authority, as available and/or appropriate, to 
employees able to return to work on such a basis. 

 
D. Retirement Plan (New York State Pension) 
 
The Authority participates in the New York State Employees' Retirement System. In addition, the 
Authority has elected to provide additional credit toward retirement through an Allowance for Unused 
Sick Leave [RSSL Sec. 41(j)]. 

 
Participation by Authority employees is required under Article 15 of the Retirement and Social 
Security Law of New York State. 
 
E. New York State Deferred Compensation Plan (Optional) 
 
The Authority participates in this optional plan. The New York State Deferred Compensation Plan 
provides employees with additional retirement savings and investment opportunities. Contributions 
to the Deferred Compensation Plan are on a pre- tax basis, and the earnings in employee accounts are 
tax deferred.  
 
F. Section 125 Flexible Benefits Plan (Optional) 
 
The Authority participates in this optional plan which allows each employee to establish a pre-tax 
account to fund: (1) existing medical insurance employee contributions, and a (2) Flexible Spending 
Account (FSA) to pay qualifying health care and dependent care expenses. Information on the Section 
125 Plan is distributed to each employee. 
 
G. Other Benefits 

 
The Authority may from time to time provide for additional benefits, fully paid for by an employee 
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and at no cost to the Authority (e.g., supplemental insurance, dental coverage, vision coverage, etc.). 
 

H. Sick Leave 
 
Sick leave is provided for the benefit of Authority employees. Leave time to care for dependents or 
family members may be from accrued sick time, personal time and vacation time, or Family and 
Medical Leave Act time as provided for in Section I, subject to the approval of the Executive Director. 

 
Employees accrue sick leave at the rate of 3.08 hours per pay period or an equivalent of ten (10) 
workdays per year. 
a. Sick accrual is based upon hire date; accrual begins on the hire date. 
b. Maximum accrual cannot exceed 200 days or 1600 hours. 
c. The Executive Director is authorized to modify the applicable accruals and accrual rate for 

the purposes of recruitment and retention of personnel, or other extenuating circumstances. 
 

Employees must notify their manager of an absence due to sickness within two (2) hours of the start 
of that workday. Failure to properly notify the Authority will result in absence without leave, and 
may result in pay being reduced accordingly.  

 
Employees who have been on sick leave for three (3) or more consecutive workdays may be 
requested to provide a medical certificate. 

 
Accrued unused sick leave is not payable upon resignation, retirement, death or other termination of 
employment. The Authority has elected to provide additional credit toward retirement through an 
Allowance for Unused Sick Leave [RSSL Sec. 41(j)]. Up to 165 sick days may be so applied for Tiers 

1 through 5, and 100 sick days for Tier 6. 
 

Short-Term Disability benefits provide partial insurance protection to an employee in the event of a 
non-job related injury or illness that prevents the employee from working. The absence from work 
must be for more than 8 working days to be eligible for coverage.  The Short-Term Disability benefit is 
a maximum of 60% of base weekly income for up to 26-weeks. The Authority provides this Short-
Term Disability benefit to employees (at no cost to the employee) who work a minimum of 20-
hours per week.  If an employee becomes disabled, the employee will receive full pay through 
available accrued sick leave for the first 8 days of disability. In addition, after the first 8 days, 
employees will receive full pay to the extent that the employee’s accrued sick leave covers the un-
insured portion of the employee’s weekly pay. 

 
Sick time will not be paid beyond the maximum 26-week disability benefit period. 

 
I. Family and Medical Leave Act (FMLA) 

 
The Development Authority of the North Country is subject to the provisions of the Family and 
Medical Leave Act (FMLA). The Family and Medical Leave Act provides for unpaid leave for 
employees under certain circumstances. 

 
For an employee to be eligible for FMLA leave, they must have been employed by the Authority for 
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at least 12 months, and have worked at least 1,250 hours within that 12-month period. 
 
An eligible employee’s FMLA leave is limited to 12 weeks of unpaid leave during a 12-month period, 
for one or more of the following reasons: 

 the birth of the employee’s son or daughter, and to care for the newborn; 
 the placement with the employee of a son or daughter for adoption or foster care, and to care 

for the newly placed child; 
 to care for the employee’s spouse, son, daughter, or parent with a serious health condition; 
 because of a serious health condition that makes the employee unable to perform one or more 

of the essential functions of his or her job. 
 Military Family Leave Entitlements 

 

 
Military Caregiver Leave – An eligible employee who is a spouse, son, daughter, parent, or next 
of kin of a covered service member with a serious injury or illness may take up to a total of 26 
weeks of unpaid leave during a single 12-month period to care for the covered service member. A 
covered service member is a current member of the Armed Forces, including a member of the 
National Guard or Reserves, who has a serious injury or illness incurred in the line of duty on 
active duty that may render the service member medically unfit to perform his or her duties for 
which the service member is undergoing medical treatment, recuperation, or therapy; or is in 
outpatient status; or is on the temporary disability retired list. 

 
Qualifying Exigency Leave – An eligible employee with a spouse, son, daughter, or parent on 
active duty or call to active duty status in the National Guard or Reserves in support of a 
contingency operation may use their 12-week leave entitlement to address certain qualifying 
exigencies. Qualifying exigencies may include attending certain military events, arranging for 
alternative childcare, addressing certain financial and legal arrangements, attending certain 
counseling sessions, and attending post- deployment reintegration briefings. 

 
 
 

Broader Definition of Spouse 
Legally married, same-sex couples are ensured to have the same rights under federal law as legally 
married, opposite sex couples. An employee in a legal same-sex marriage will be entitled to use 
FMLA leave: 

 to care for a same-sex spouse with a serious health condition; 
 to care for a stepchild who is the child of a same-sex spouse; 
 to care for a stepparent who is the same-sex spouse of the employee’s parent; 
  due to a qualifying exigency related to the same-sex spouse’s covered military service; or 
 to care for a covered service member who is a same-sex spouse. 

 

 
An employee must provide the Authority with at least 30 days advance notice before FMLA leave is 
to begin. If 30 days’ notice is not practical, because of circumstances such as a medical emergency, 
notice must be given as soon as possible. The Authority requires written notice, with details, prior to 
the FMLA leave as specified on the FMLA Form prior to the leave.  For more information or to obtain 
a FMLA Form, contact the Human Resources Department. 
 
An employee on FMLA leave does not continue to accrue benefits (retirement credit, vacation, 
personal and sick time) during the leave period. Health insurance in place at the time of the FMLA 
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leave will remain in effect, although the employee is responsible for making their required premium 
contributions. 

Employees returning from FMLA leave may be restored to, but are not guaranteed, the same position. 
Returning employees must be restored to an “equivalent position with equivalent benefits, pay, and 
other terms and conditions of employment,” per Section 104(a)(13) of the Family and Medical Leave 
Act.  For more information, contact the Human Resources department. 

J. Holidays

Holiday schedules are established on an annual basis and will be posted by Management.  Depending 
on individual requirements, operating departments may have different schedules. 

If a holiday falls on a Saturday or Sunday, the Authority holiday is observed on the workday closest 
to the actual holiday. 

K. Personal Days

All regular employees are eligible for two (2) paid personal days per fiscal year. New employees hired 
after the start of the fiscal year will receive credit for personal days prorated for the time remaining 
in the fiscal year. These days may be taken at the convenience of the employee and the Authority 
for such occasions as religious observances, birthdays or personal business. Personal days may not be 
carried over to the next fiscal year. 

L. Vacations

1. The Authority provides annual paid vacation to eligible employees for the purpose of rest,
recreation, and change in environment. Vacations are administered and scheduled on a fiscal
year basis to meet the requirements of the Authority and, whenever possible, the convenience
of the employee.

2. Vacations are scheduled with consideration of other employees' requests. If a conflict in
scheduling occurs, the employee with the longest continuous service with the Authority has
first choice.

3. Vacation accrual is based upon hire date and length of service; accrual begins on the hire date.
4. Eligible employees accrue vacation at the following rates:

a. Hire date through completion of 5 years of service - accrual rate 4.62 3.08 hours
per pay period, equivalent to 3 2 workweeks per year.

b. 5 years through completion of 10 15 years of service - accrual rate 5.38 4.62 hours
per pay period, equivalent to 3.5 workweeks per   year.

c. 10 15 years through completion of 15 25 years of service - accrual rate 6.15 hours
per pay period, equivalent to 4 workweeks per year.

d. 15 25 years through completion of 20 years of serviceor more of service – accrual rate
6.92 7.69 hours per pay period, equivalent to 4.5 5  workweeks per year.

d.e. 20 or more years of service – accrual rate 7.69 hours per pay period, equivalent to 5
workweeks per year. 

e.f. The Executive Director is authorized to modify the applicable accruals and accrual 
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rates for the purposes of recruitment and retention of personnel, or other extenuating 
circumstances.                                

 

5. Employees may accumulate unused vacation up to a maximum of one and one half times (1 
and 1/2) the annual entitlement at year-end as long as all other provisions of the vacation policy 
are met. 

6. Employees are not permitted to take paid vacation in excess of hours accrued. 
 

7. Eligible employees will be paid at the then effective rate for any unused accrued vacation (up 
to 1½ times the annual entitlement) upon resignation, retirement, death, or other termination 
of employment. 

8. Accrued vacation paid upon termination may not be used to extend length of service beyond 
the last day worked. 

 
M. Excused Leave for Cancer Screenings 
 
Pursuant to New York State Civil Service Law Section 159-b, effective March 18, 2018, all Authority 
employees are entitled to take up to a maximum of four (4) hours of paid leave per year for any type 
of cancer screening without deducting from any other leave time (i.e., sick, personal, or vacation). 
 
N. Bereavement, Jury Duty, and Military Leave 
 
Bereavement: 
If a death occurs in an employee's or their spouse's immediate family, defined as mother, father, 
legal guardian, brother, sister, grandparent, spouse, or child, the employee may be granted 
bereavement leave with pay for up to five (5) days. Up to three (3) days of paid bereavement leave, 
may be granted for the death of other relatives.  The same bereavement benefits outlined above are 
provided in a comparable basis for employees in a committed domestic partner relationship or same-
sex domestic partner relationships. 
 
Jury Duty:  
Any employee required to serve jury duty will receive an equivalent of his/her full pay for the days 
absent from work. It is the responsibility of the employee to provide proper documentation of services 
on the jury and copies will be placed in the confidential employee file. 
 
Military: 
Leaves of absence for military or Reserve duty are granted to regular and part time regular employees 
in accordance with applicable federal and state laws. 
 
 

O. Personal Leave of Absence 
 

1. A personal leave of absence without pay from active employment at the Authority may be 
granted, in the sole determination of the Executive Director, to regular employees who have 
completed their orientation period. Prior written approval must be obtained from the 
Executive Director, except in emergencies.  Employees will submit a written request for a 
personal leave of absence to their immediate supervisor at least two (2) weeks in advance. All 
paid time off must be used before any time will be granted unpaid. 

2. If a leave of absence extends for a period of less than eight (8) weeks, the employee will be 

53



returned to the same job at the same rate of pay. If the leave extends for more than eight (8) 
weeks, the employee will generally be eligible for the first suitable opening for which the 
employee is qualified. 

3. The leave of absence will be an unpaid leave, except to the extent of any disability benefits to 
which the employee may be entitled to during the leave. During the leave period, the 
employee does not continue to accrue vacation and sick leave benefits, and retirement plan 
payments will not be made. The Authority will continue to make contributions on behalf of 
the employee for health and disability insurance that were made prior to the leave through 60 
days of inactive status. The employee is responsible for paying the employee portion of the 
premium. After 60 days of inactive status, the inactive employee and their covered dependents 
may elect to continue their health, dental and vision coverage under COBRA.   

4. Continuation of  Benefits: Provided the employee is not on FMLA leave (Family Medical 
Leave Act), the portion of health, dental and vision (if applicable) premium paid by the 
Authority shall cease for any employee absent from active work for a period of 60 days or 
more. If the employee does not return to work, they will be responsible for the Employer 
portion of the health premiums paid on their behalf during the unpaid portion of their leave, 
in addition to premiums for employee voluntary benefits, if applicable. 

 
P. Return to Work / Inability to Return to Work Procedure 

 
The Authority strives to assist employees to return to work at the earliest possible date following 
an injury or illness when the Authority has work that the employee can perform safely given any 
medical restrictions. A return-to-work program has several benefits for both the Authority and our 
employees by minimizing time lost from work.  For more information, call Human Resources. 
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SECTION 5 - TRAINING AND DEVELOPMENT 

A. Training and Development Policies

1. The Authority provides an orientation session for new employees to acquaint them with the
terms and benefits of their employment and to acquaint them with the role and responsibilities
of the Authority. This session is part of the new employee orientation period.

2. Training and development policies are established to aid an employee in improving
performance and productivity in their current position. The Authority supports training and
development as a long-term strategy for improving organizational effectiveness.

3. It is the intent of the Authority that for a period of 24 months from the completion of a college
course leading to a degree, or a training program leading to a professional license, for which
tuition assistance is provided, the Authority may recover the cost of such training from the
employee if the employee chooses to leave the Authority for other employment.

B. Tuition Reimbursement

1. Training and Development
a. The Authority will sponsor employees in external programs, non-college programs,

workshops and seminars when the training provides a direct benefit to their job
function and is required by the Authority.

b. All fees will be 100% paid for by the Authority, including related travel, consistent
with Authority Travel and Miscellaneous Expense Policy.

c. Specific approval of the Executive Director is required prior to enrollment.

2. Continuing Education
a. The Authority will reimburse eligible employees for the cost of tuition and books only

for college credits, non-credits, and credential related individual courses or courses
that have been approved by the Executive Director.

b. The course or program must be work related or be a required part of degree
requirements, and must be offered by an accredited institution of learning.

c. The employee must pay for tuition and books and submit a request for reimbursement
at the end of each term.

d. The employee will be reimbursed as follows:
1. 100% of tuition and books only for achieving an A-, A or A+
2. 90% of tuition and books for achieving a B-, B or B+
3. 80%  of tuition and books for achieving a C-, C or C+
1.4. passing grade of "C" or higher. No reimbursement will occur if the grade is
"D" or lower.

d.e. The reimbursement of tuition only shall not exceed the established rates for the
graduate and undergraduate levels of the State University of New York tuition
schedule.

e.f. In special situations, at the discretion of the Executive Director, the Authority may
pay for tuition, in advance, if the course is directly related to job performance and
productivity.

f.g. Any employee receiving continuing education reimbursement shall enter into an
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agreement for a mandatory continued employment or payback schedule established as 
per the policy Continuing Education Assistance Program. 

 
3. Only regular employees with one year or more years of service are eligible for tuition 

reimbursement, unless specifically authorized by the Executive Director. 
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SECTION 6 - EMPLOYEE TRAVEL AND MISCELLANEOUS EXPENSES 
 

1. The Authority’s Travel and Miscellaneous Expense Policy is contained in a separate 
document. The purpose of the policy is to provide for reimbursement of allowable travel 
expenses incurred when business is conducted away from the Authority official duty station; 
and for reimbursement of certain other expenses. 

2. The policy applies to the Board of Directors and employees of the Authority. 
3. Refer to the Travel and Miscellaneous Expense Policy for detailed guidance. 

 
 
Revision Date: March 13, 2009 
Revision Date: July 2, 2009; Resolution No. 2009-07-03 
Revision Date: December 8, 2011; Resolution No. 2011-12-03 
Revision Date: March 22, 2012, Resolution No. 2012-03-04 
Revision Date: March 21, 2013; Resolution No. 2013-03-04 
Revision Date: August 28, 2014; Resolution No. 2014-08-05 
Revision Date: March 19, 2015; Resolution No. 2015-03-33 
Revision Date: December 10, 2015, Resolution No. 2015-12-118 
Revision Date: March 31, 2016, Resolution No. 2016-03-40 
Revision Date: May 3, 2016, No Resolution Required (Section 3. B. 9. a. “requests” replaces “requires”) Revision Date: 
March 23, 2017; Resolution No. 2017-03-25 
Revision Date: February 22, 2018, Resolution No. 2018-02-02 
Revision Date: March 28, 2018, Resolution No. 2018-03-32 
Revision Date: December 20, 2018, Resolution No. 2018-12-123 
Revision Date: March 28, 2019; Resolution No. 2019-03-32 
Revision Date: May 16, 2019; Resolution No. 2019-05-49 (recalculation/financial payroll & human resources reporting)  
Revision Date: March 26, 2020; Resolution No. 2020-03-27 
Revision Date: August 27, 2020; Resolution No 2020-08-106 (update Organizational Chart)  
Revision Date: March 25, 2021; Resolution No. 2021-03-56 (Update Appendix A-D) 
Revision Date:  March 24, 2022; Resolution No. 2022-02-24 
Revision Date:  October 27, 2022; Resolution No. 2022-10-XX 
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PERSONNEL POLICY ACKNOWLEDGEMENT FORM 
 

This manual (Personnel Policy), dated October 27, 2022 March 24, 2022, is not a contract 
guaranteeing employment, and nothing in it, or any other policy or communication, 
changes the fact that employment with the Authority is at-will. At-will employment means 
you can leave the Development Authority at any time, and the Authority can terminate 
your employment at any time, for any reason. 
 
By signing this acknowledgment form, you confirm understanding and acknowledge the 
contents in the Authority’s Personnel Policy.  You further understand that the Personnel 
Policy can be found on the Authority’s website at www.danc.org.   Furthermore, you 
acknowledge you can ask your direct supervisor, human resources or the Executive 
Director, at any time, about the contents within the Personnel Policy. 
 
The undersigned acknowledges the above statement: 
 
____________________________________ _________________________ 
Employee Name     Date 
 
____________________________________ _________________________ 
Supervisor Name     Date 
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FYE 2023 WATER QUALITY BUDGET  
AMENDMENT 

AUTHORIZING ASSISTANT DIRECTOR POSITION 

Whereas, the Development Authority of the North Country adopted an Operating 
Budget for the Water Quality division for FYE 2023 pursuant to Resolution No. 2022-02-
13, and 

Whereas, the Development Authority of the North Country’s licensed professional 
staff provide contract operation and maintenance services to various towns and villages in 
Jefferson, Lewis and St. Lawrence counties, helping those communities meet the needs of 
their residents as well as regulatory requirements, in a cost-effective manner, and 

Whereas, adequate staffing levels of supervisors and licensed water and 
wastewater operators are essential for the Authority to continue to deliver critical public 
services to Fort Drum and its other customers, and  

Whereas, year to date, the Authority has entered into two new contracts totaling 
approximately $51,000 annually and has received three additional requests to provide 
water and wastewater services which if awarded would result in additional revenue of in 
excess of $100,000 annually, and 

Whereas, current and anticipated growth within the Water Quality Division has 
resulted in the need to add an Assistant Director of Water Quality to support the 
management of the division.  Further, the Strategic Planning Session held on September 
22, 2022 outlined the need to develop succession planning to include the creation of an 
Assistant Director of Water Quality with the proposed organizational chart attached as 
Appendix B, and 

Whereas, the estimated fully burdened cost of such position is approximately 
$148,000 annually, with projected prorated expenditures for FYE 2023 to be $36,893, and 

Whereas, the additional revenue generated from new FYE 2023 Water Quality 
Contracts and requests for additional billable services under existing contracts offsets the 
cost of adding the new position of Assistant Director of Water Quality and provides for 
additional capacity to manage existing and support future contracts.     

Now, upon the recommendation of the Governance Committee, therefore be it 

RESOLVED, that the Development Authority of the North Country hereby 
amends the FYE 2023 Water Quality Contracts Budget as reflected in the attached 
Appendix A which reflects an increase in customer revenue for additional contracts 
authorized and additional expenses for the addition of an Assistant Director of Water 
Quality.     

Board Resolution No. 2022-10-77 
October 27, 2022 
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Appendix A
Water Quality Contracts
Change In Net Position

Annual Proposed Proposed
GL Account Description Budget Change Budget

Customer Billings
4001 Customer Billings 1,585,342.00 37,000.00 1,622,342.00

Total Customer Billings 1,585,342.00 37,000.00 1,622,342.00

Total Income 1,585,342.00 37,000.00 1,622,342.00

Salaries
Engineering Wages 31,689.00 0.00 31,689.00
MMF Wages 0.00 0.00 0.00
WQ Wages 798,477.00 25,350.88 823,827.88

5002 - Overtime Wages 32,280.00 0.00 32,280.00
5005 On-Call Stipend 7,800.00 0.00 7,800.00

Total Salaries 870,246.00 25,350.88 895,596.88

Fringe Benefits
5031 - FICA Expense 55,354.00 1,607.00 56,961.00
5032 - Pension Expense 87,035.00 2,078.75 89,113.75
5038 - VDC Expense 507.00 0.00 507.00
5033 +Health Insurance 146,667.00 4,343.50 151,010.50
5034 +Workers Comp 61,169.00 2,094.00 63,263.00
5035 - Disability Insurance 2,760.00 57.00 2,817.00
5042 - Post Retire Overhead 72,033.00 1,362.00 73,395.00

Total Fringe Benefits 425,525.00 11,542.25 437,067.25

Operations & Maintenance
8090 Purchases for Resale 50,000.00 0.00 50,000.00

Total O & M 50,000.00 0.00 50,000.00

Office & Administrative
5202 Employee Mileage Reimbursemen 1,500.00 0.00 1,500.00
5270 Travel & Meeting Expense 0.00 0.00 0.00

Total Office & Admin 1,500.00 0.00 1,500.00

6114 Insurance 35,400.00 0.00 35,400.00
6190 +Admin Allocation 37,200.00 0.00 37,200.00
6191 +Engineering Allocation 11,684.00 0.00 11,684.00
6208 NYS Administrative Assessment 8,246.00 0.00 8,246.00
8901 +Water Quality Allocation 144,754.00 0.00 144,754.00

Total Expenses 1,584,555.00 36,893.13 1,621,448.13

Change in Net Position 787.00 106.88 893.88
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Water Quality Division Proposed Organizational Chart

Director of WQ Mgmt

Assistant Director of WQ Mgmt

WQ Supervisor ‐Mgmt. Services 
(Malone)

WQ Supervisor ‐Mgmt. Services 
(Ogdensburg)

WQ Senior Operator (SLC)

WQ Senior Operator (SLC)

WQ Senior Operator (SLC)

WQ Technician (SLC)

WQ Technician (SLC)

WQ Supervisor ‐Mgmt. Services 
(Carthage)

WQ Supervisor ‐Mgmt. Services 
(Clayton)

WQ Supervisor ‐ Operations

WQ Senior Operator (JC)

WQ Senior Operator (JC)

WQ Operator (JC)

WQ Operator (JC)

WQ Technician (JC)

WQ Technician (JC)

WQ Technician (JC)

WQ Technician (JC)

WQ Technician (JC)

WQ Technician (JC)

WQ Coordinator Administrative Specialist ‐WQ

B. Nutting

A. Bishop M. Durant

VACANT (NEW) R. Stevenson Thomas Haynes

C. Fout

D. Rohe

B. Mantle

S. McConnell

C. Sheldon

D. Harper

R. Skiff

N. O’Dell

S. Marshall

VACANT

S. Dulmage

J. Roux

J. Gaines

D. Jackson

B. Ward

B. Seaman

VACANT

K.Kizzer
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Board Resolution No. 2022-10-78 
October 27, 2022

TELECOMMUTING POLICY 
APPROVING MODIFICATIONS 

Whereas, the Development Authority of the North Country operates according to 
Board policies that are adopted and/or amended by the Board of Directors, as 
appropriate, and 

Whereas, the Telecommuting Policy of the Development Authority of the North 
Country is posted on the Development Authority’s website, and 

Whereas, Executive Management has recommended modifications to the 
Telecommuting Policy with the major changes reflected in the following sections: 

Section 2.0 Applicability – first paragraph modified 
Section 3.0 Definitions – first paragraph modified 
Section 4.1 Guidelines for Approval of A Telecommuting Arrangement – first 

paragraph modified 
Section 4.2 How To Request A Telecommuting Arrangement – first paragraph 

modified 
Section 4.3 Management and Continued Approval of Telecommuting 

Arrangement – third and fourth paragraphs modified 
Section 4.4 Work Hours / Workspace – second paragraph modified 
Section 4.6 Safety – third paragraph modified 
Agreement Telecommuting Agreement Form – sections 7 and 18 modified 

Now, therefore be it 

RESOLVED, that the Development Authority of the North Country does 
hereby approve the Telecommuting Policy, attached hereto and incorporated in 
this Resolution 
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Development Authority of the North Country 
Internal Policy 

Subject:  Telecommuting Policy 
Adopted:   
Resolution:  2022-10-XX 

TELECOMMUTING POLICY 

SECTION 1.0 PURPOSE 

This policy establishes guidelines for telecommuting arrangements for employees of the 
Development Authority of the North Country (hereinafter, “the Authority”). As detailed 
below, telecommuting arrangements are not a right or entitlement of employment; they 
are discretionary and subject to operational needs. Telecommuting arrangements can be 
rescinded at any time with appropriate notice. There is no appeals process when a 
telecommuting arrangement has been denied or rescinded.  

Telecommuting allows employees to work at home, on the road or in a satellite location 
for all or part of their workweek. The Authority considers telecommuting to be a viable, 
flexible work option when both the employee and the job are suited to such an 
arrangement. Telecommuting may be appropriate for some employees and jobs, but not 
for others. Telecommuting is not an entitlement, it is not an Authority-wide benefit, and it 
in no way changes the terms and conditions of employment between the employee and 
the Authority.  [Note:  Telecommuting approved on a one-off or otherwise irregular basis 
is not a telecommuting arrangement as defined under this policy.] 

Telecommuting arrangements require the initial and ongoing approval of the employee’s 
Division Director, Human Resources, and the Executive Director.  

SECTION 2.0 APPLICABILITY 

This policy applies to staff in good standing and whose job duties and responsibilities are 
suitable for telecommuting arrangements (hereinafter, “Covered Positions” are referred 
to as Telecommuters). Covered Positions shall be designated by the Executive Director 
in consultation with the COO, CFO, Division Directors and Human Resources.  Human 
Resources will maintain a list of Covered Positions that will be updated on an ongoing 
basis. 

This policy does not apply to requests for, or management of, workplace 
accommodation(s) under the Americans with Disabilities Act (ADA) or under any other 
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applicable federal, state, or local law or regulation. Employees seeking such workplace 
accommodation(s) should contact the Authority’s Human Resources Office.  
 
SECTION 3.0 DEFINITIONS 
 
Telecommuting arrangement means working from home or from a remote location one or 
more days per week on a regular basis within the mutual agreed upon geographic area 
of the Authority’s business responsibilities and duties within the state of New York. 
 
While on a Telecommuting arrangement, covered employees are expected to work the 
same general business hours of the Authority that they were originally hired to work in 
their current position, and to perform their responsibilities as they otherwise would at an 
Authority worksite.  
 
The Telecommuting Agreement details the terms and conditions of the covered 
employee’s telecommuting arrangement. 
 
SECTION 4.0 PROCEDURE  
 
4.1 GUIDELINES FOR APPROVAL OF A TELECOMMUTING ARRANGEMENT 
 

The success of a telecommuting arrangement can depend on several factors, such 
as current job performance and attendance, the ability to work independently, the 
nature of the work to be performed, consideration of the impact such arrangement 
will have on others, services available at the proposed telecommuting site, and 
strong communication skills. A telecommuting arrangement is not a right of 
employment. It is established at the discretion of the Executive Director with 
recommendation from the employee’s Division Director, Executive Management 
and Human Resources, and may be subject to change at the sole discretion of 
Authority management.   
 
Telecommuting is not operationally feasible for all job functions.  The Authority will 
determine which job functions and employees are eligible to participate in this 
telecommuting arrangement.  
 
When requesting a telecommuting arrangement, a covered employee should 
consider their own needs together with those of the Authority and their family. Any 
employee who requests a telecommuting arrangement should ensure that their 
work can be performed in a manner consistent with standards that would be true if 
they were reporting to an assigned work location (e.g.:  State Office Building).  
When considering a covered employee’s request for a telecommuting arrangement, 
Division Directors should assess the impact of such an arrangement on the division 
and, in making such a determination, consider the following as applicable:  

 
 

1. Does the covered employee meet the minimum requirements? 
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- The covered employee is in good standing in their current position  
 
2. Will the covered employee be able to meet the minimum requirements of 

their position? 
- The nature of the employee’s position is such that they can perform their 

normal duties from an alternate location (e.g., outside of their normally 
assigned office). 
 

- Productivity and progress metrics are still measurable under the 
proposed arrangement. 

 
- Quality of service to internal and external clients can be sustained. 

 
- Any required face-to-face contact can be maintained.  

 
3. Questions about the covered employee and their ability to perform the job 

under a telecommuting arrangement: 
- Is the covered employee highly independent and disciplined, requiring 

minimum supervision? 
 

- Are there issues that may affect operations in the workplace or ability to 
do the work off-site, such as access to necessary information or support 
for work tasks? 
 

- Is the covered employee’s proposed alternative work location in a 
physical workspace conducive for adequate privacy, security and 
business suitable for maximum productivity? 
 

- Will the covered employee have the technology, equipment and secure 
system access to perform all responsibilities and to maintain the 
effectiveness of communications? 
 

- Will there be the ability to maintain a two-way flow of communication 
between Division Director, direct manager/supervisor and covered 
employee, and covered employee and their colleagues? 
 

- How will the performance of the covered employee on a telecommuting 
arrangement be measured? 
 

- Will the Division Director be able to assess the covered employee’s 
productivity and the quality of their work results? 
 

- Will the covered employee’s job satisfaction and morale be sustained or 
improved? 

 
 

69



4. Questions about scheduling, as applicable: 
- Will there be adequate team coverage in the workplace, especially 

during peak service or demand times? 
 

- Has the Division Director taken into account intermittent job demands 
that may make it necessary for specific workers to be in the workplace 
at certain times, for certain tasks, meetings, events, or projects? 

 
 
4.2 HOW TO REQUEST A TELECOMMUTING ARRANGEMENT 

 
To make a request for a telecommuting arrangement, the employee shall make 
the request via email to their supervisor/manager and Division Director. The 
Division Director will consult with Human Resources to confirm that the position is 
a covered position (i.e., eligible for Telecommuting).  The Division Director will  
make a recommendation to the Executive Director, in accordance with the 
guidelines set forth herein, and respond to the employee accordingly. Upon written 
approval of such request to the Division Director and HR, HR will initiate a 
Telecommuting Agreement in Onbase for the employee to complete. The Division 
Director will communicate such approval with the supervisor/manager and other 
appropriate colleagues.  

 
 
4.3 MANAGEMENT AND CONTINUED APPROVAL OF TELECOMMUTING 

ARRANGEMENT 
 

If a telecommuting arrangement is approved, it is subject to an initial trial period 
during the first two months and will be evaluated annually thereafter (or sooner as 
necessary and appropriate). Circumstances may change causing the 
telecommuting arrangement to change or be discontinued. It shall be the 
responsibility of the covered employee’s Division Director to consider, assess, and 
evaluate the implications of the request for and management of a telecommuting 
arrangement. Nothing in this policy is intended to alter a covered employee’s 
responsibilities, which are determined by the covered employee’s Division 
Director.  
 
While on a telecommuting arrangement, covered employees must continue to 
comply with all applicable state and federal employment laws, Authority policies 
and procedures and rules of conduct.  They are expected to perform their 
responsibilities as they otherwise would under a standard working arrangement 
while on Authority owned worksites.  There may be times where a covered 
employee will be required to work in the office or attend meetings at the business 
site. 

 
The Authority will monitor and audit compliance with the terms of the 
telecommuting arrangement. The covered employee’s Division Director is 
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responsible to manage the performance of a covered employee on the 
telecommuting arrangement. The first two months of the telecommuting 
arrangement are a trial period. At that point (or sooner if deemed necessary) the 
Division Director will conduct an evaluation of the telecommuting arrangement and 
meet with the covered employee to discuss the status of the arrangement:  
- Are expectations clearly understood? 

- Have turnaround times for tasks been adversely impacted? 

- Is productivity being maintained? 

- Are the division’s needs still being met? 

- Are there benefits that can be identified? 

- Are there adjustments to the arrangement that might be desired by either party? 

 
The covered employee’s Division Director will decide whether to continue the 
telecommuting arrangement. Continued approval of the telecommuting 
arrangement will be granted on a case-by-case basis, taking into account the 
considerations of the current business needs of the Authority and the covered 
employee. If the telecommuting arrangement is continued, it will be evaluated at 
least annually thereafter. If the telecommuting arrangement is discontinued, the 
covered employee’s Division Director will provide the employee with notice of 
discontinuation at least 14 days in advance , except for non-compliance by the 
employee in which case the telecommuting arrangement may be terminated 
immediately.    
 
Consistent with the expectations that would exist onsite, employees who 
telecommute should avoid conflicting commitments that would distract from their 
work such as engaging in non-work related activity, including but not limited to child 
and dependent care, during telecommuting hours (e.g.:  during normal business 
hours). Telecommuting arrangements are not to be used for purposes of taking 
leave or time off from work. Requests for leave or time off (e.g., to bond with a 
newborn child or care for a family member with an illness or injury) should be made 
under the appropriate policy. 

 
4.4 WORK HOURS / WORKSPACE 
 

Telecommuters will work during their approved normal workday (including 
overtime when appropriate and authorized in advance by their manager).  
Telecommuters must request time off in accordance with Authority policies. Failure 
to comply with these requirements may result in the immediate termination of the 
telecommuting agreement. Additionally, when Telecommuters are required to 
report to their official work site there will be no reimbursement for travel, nor will 
the Telecommuter be paid for their travel time.  
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The employee shall designate a workspace within their remote work location 
while teleworking.  The Telecommuter shall maintain this work station and 
surrounding area in a safe condition, free from hazards and other dangers to the 
employee and equipment.  The Authority must approve the site chosen as the 
employee’s remote workspace at the commencement of the telecommuting 
arrangement.  The Telecommuter is expected to complete the Telecommuting 
Agreement in OnBase by:  (1) Designating the address of telework location, (2) 
Read the Agreement, (3) Complete the safety checklist, (4) Describe designated 
work area and (5) attach three photos of the work station and surrounding area. 
Once the above sections are completed, the employee shall electronically sign 
their name and date the Agreement for further approval processing by the 
Division Director, Chief Financial Officer/Chief Operating Officer and the 
Executive Director. 

The Authority has the right to make on-site visits (with 48 hours advance notice) 
to the remote work location for purposes of determining that the site is safe and 
free from hazards, and to maintain, repair, inspect, or retrieve company-owned 
equipment, software, data or supplies. 

4.5 EQUIPMENT REQUIRED FOR TELECOMMUTING  
 

The Authority will not provide the covered employee with any computer equipment, 
telephone, or web access other than what the covered employee already has 
received or is eligible to receive for purposes of work.  
 
The covered employee is responsible for ensuring that their telework location is 
equipped with the equipment they will need to fully carry out assigned duties. The 
Authority is not responsible for servicing and maintaining equipment that is not 
Authority property, and shall not be responsible for costs associated with normal 
wear, maintenance, upkeep, repair or replacement of personal equipment that 
supports the employee’s ability to telecommute.  
 
Office supplies will be provided by the Authority as needed.  Out-of-pocket 
expenses for other supplies will not be reimbursed unless by prior approval of 
the employee’s division director. 
 
The Authority’s Virtual Private Network (VPN) is a user managed service therefore, 
users are responsible for paying their associated Internet Service Provider (ISP) 
fees. 
 
Consistent with the Authority's IT Policy and General User Procedure, 
telecommuting employees will be expected to ensure the protection of proprietary 
company and customer information accessible from their home office. Steps 
include securing and locking electronic devices, the use of locked file cabinets and 
desks, regular password maintenance, and any other measures appropriate for 
the job and the environment. 
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The Authority will provide certain tools and equipment for the employee to 
perform his/her current duties at a home work location.  This does not include 
phone lines or internet service. When the employee uses her/his own equipment, 
the employee is responsible for maintenance and repair of equipment. 

Whether personally owned or Authority provided, if equipment relied upon as a 
condition for telecommuting is not operational on a scheduled telecommute day, 
the employee will be required to either report to the office work location or make a 
request for time off under the Authority’s normal leave policy.  

 
4.6 SAFETY  
 

During work hours and while performing work functions in the designated work 
area of the home, Telecommuters are covered by workers’ compensation. 
 
Employees are expected to maintain their home workspace in a safe manner, free 
from safety hazards.  The Authority assumes no liability for injuries occurring in 
the employee’s home workspace outside the agreed-upon work hours or while 
performing non-work related functions. 

The Authority will provide each telecommuter with a safety checklist that must be 
completed once per year. Accidents that occur at home while the employee is 
being paid to work and that are directly related to the performance of the 
employee’s work duties must be reported.  Telecommuting employees are 
responsible for notifying their Division Director and Human Resources of such 
injuries as soon as practicable as per the Authority’s Health & Safety Manual. 

The Authority is not liable for loss, destruction, or injury that may occur in or to 
the employee’s home.  This includes family members, visitors, or others that 
may become injured within or around the employee’s home. 

4.7 CHILD AND/OR DEPENDENT CARE 
 
Teleworking is not a substitute for child and/or dependent care and it is the 
expectation of the Authority that Telecommuters will use appropriate child and/or 
dependent care during work hours. 
 
Telecommuters will not be available during Authority’s core business hours to 
provide child and/or dependent care.   
 
Prospective Telecommuters are encouraged to discuss expectations of 
telecommuting with family members prior to entering into an agreement. 
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4.8 TAXES 
 
It will be the telecommuter’s responsibility to determine any income tax 
implications of maintaining a home office area.  The Authority will not provide 
tax guidance nor will the Authority assume any additional tax 
liabilities.  Telecommuters are encouraged to consult with a qualified tax 
professional to discuss income tax implications. 
 

4.9 COMMUNICATION 
 
Telecommuters must be available by phone and email during business 
hours.  Telecommuters will still be available for in person staff meetings, and 
other meetings deemed necessary by management.
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Employee Name:  _________________        Job Title: _______________________             
 
Division:  ________________________        FLSA Status:  Exempt  Nonexempt 
 
Start Date:  ______________________         End Date:  ____________________________ 
 
Monday              Tuesday              Wednesday             Thursday             Friday 
 
Shift:  ___________________________ 
 

 

This telecommuting agreement will begin and end on the following dates: 

Address of Telework Location:  _________________________________________________ 

 

The employee agrees to the following conditions: 

1. The employee understands that they must follow all the terms and conditions of their 
employment to include policy and procedures and the Code of Conduct while working from 
a remote location approved by the Authority. 
 

2. The employee agrees and understands “regular work performed for the Authority” is 
defined as one or more full days per week on a regular basis within the geographic area 
of the Authority’s business responsibilities and duties within the state of New York. 
 

3. The employee will remain available and productive during their approved normal workday. 
 

4. The employee will be available and ready (with no advance notice) to report to an Authority 
business location during working hours within 90-minutes of a request from management.  
 

5. The employee must request time off in advance in accordance with Authority policies. 
 

6. The employee will designate a workspace within the remote work location for teleworking 
in an area free from distractions. 
 

7. Nonexempt (hourly) employees will only work as scheduled and will obtain manager 
approval prior to working unscheduled overtime hours. 
  

8. The employee will communicate regularly with his/her manager and co-workers during 
normal Authority business hours, which may include a weekly written report of activities to 
his/her manager.  
 

9. The employee will comply with all Authority’s rules, policies, practices and instructions that 
would apply if the employee were working at an Authority’s location. 
 

10. The employee will maintain satisfactory performance standards. 
 

11. The employee will make arrangements for regular child/dependent care and understands 
telecommuting is not a substitute for child/dependent care.  
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12. The employee will maintain a safe and secure work environment at all times at their 
preapproved telework location. 
 

13. The employee will allow an Authority representative to have access to the telecommuting 
location for purposes of assessing safety and security, upon reasonable notice by the 
Authority’s representative. 
 

14. The employee will report work-related injuries to his/her manager and to Human 
Resources as soon as practicable as per the Authority’s Health and Safety Manual. 
 

15. The employee will adhere to IT General User Procedures and the employee understands 
that all tools and resources provided by the Authority shall remain the property of the 
Authority at all times.  
 

16. The employee agrees to protect Authority tools and resources from theft or damage and 
to report theft or damage to his or her manager immediately. 
 

17. The employee will be expected to ensure the protection of proprietary Authority and 
customer information accessible from their home offices. 
 

18. The employee understands that all terms and conditions of employment with the Authority 
remain unchanged, except those specifically addressed in this agreement This agreement 
is not a contract of employment for a definite term or duration, and does not alter the 
employee’s status as an employee-at-will. 
 

19. The employee understands that management retains the right to modify this agreement 
on a temporary or permanent basis for any reason at any time. 
 

20. The employee agrees to return company equipment and documents by the end of the 
work day of an employee’s resignation from employment. 
 

21. The employee agrees to all the terms and conditions of the Authority’s Telecommuting 
Policy. 

Completion of Sections for the Safety Checklist (Completed by Employee) 
 General 
 Fire Safety 
 Electrical Safety 
 Workstation Ergonomics 

Completion Work Area (Completed by Employee) 
 Briefly define and describe the designated work area.Attach three (3) Photos Showing Work 

Station and Surrounding AreaSigned Approvals (Signatures are automatically applied 
when passing the form out of the workflow queue in OnBase.) 

 Employee 
 Division Director 
 Chief Financial Officer / Chief Operating Officer 
 Executive Director 

 
Revision Date:  October 27, 2022; Resolution Number 2022-10-XX 
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GREEN CLEANING PRODUCTS USE POLICY 
APPROVING MODIFICATIONS 

Whereas, the Development Authority of the North Country operates according to 
the Board policies that are adopted and/or amended by the Board of Directors, as 
appropriate, and 

Whereas, pursuant to Resolution No. 2011-02-03, the Board approved the 
Authority’s initial Green Cleaning Products Use Policy, and 

Whereas, Executive Management has recommended modification to the Green 
Cleaning Products Use Policy with the changes reflected in the following sections: 

Section(s) Change 
1.1 Updated reference to Board Resolution Number for Authority’s 

Environmental Policy Statement 
3.2 Updated hyperlink 
3.2, 4.1, 4.2 Deleted references to Authority’s Green Innovation Committee 
4.2 Changed  authority to approve policy exceptions from Green Innovation 

Committee to the Authority’s Chief Operating Officer  
6.0 Updated hyperlinks in reference section 
7.0 Added Record of Revision to document 

Now, therefore be it 

RESOLVED, that the Development Authority of the North Country does 
hereby approve the Green Cleaning Products Use Policy, attached hereto and 
incorporated in this Resolution.  

Board Resolution No. 2022-10-79 
October 27, 2022
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Development Authority of the North Country Governance 
Policies 

Subject:  Green Cleaning Products Use Policy 
Adopted:  October 27, 2022 
Resolution:  2022-10-XX 

Green Cleaning Products Use Policy 

SECTION 1.0  INTRODUCTION 

1.1. BACKGROUND 

The Development Authority of the North Country (Authority), by Board Resolution No. 
2009-10-04, adopted an Authority Environmental Policy Statement.  This Environmental Policy 
Statement commits the Authority, and its employees, to act as responsible stewards of the 
environment.  It further requires the integration of environmental protection and enhancement 
into planning, design, procurement, construction and operations. The objective of this policy is 
to further strengthen the Authority’s environmental stewardship by developing standard policies 
on the use of environmentally sound cleaning products. 

SECTION 2.0  PURPOSE 

2.1 If properly used, approved green cleaning products will minimize the adverse impacts on 
human health, property and the environment. 

2.2 New York State Office of General Services is promoting the implementation of green cleaning 
programs through its online program toolkit (1).  The U.S. Environmental Protection Agency is 
also encouraging the use of green cleaning products through its final federal guidance on 
Environmentally Preferable Purchasing (2).   

2.3 Several federal and state agencies have implemented green cleaning programs to reduce the 
potential impacts on public health and the environment including the NYS State Education 
Department, NYS Department of Labor, NYS Department of Health, NYS Department of 
Environmental Conservation, U.S. Department of Interior, and U.S. General Services 
Administration. 

SECTION 3.0  DEFINITIONS 

3.1 Cleaning Products 

For purposes of this policy, cleaning products are defined as products such as general 
cleaners, floor finish, floor finish strippers, and hand soap.  General cleaners include all 
purpose cleaners, restroom/toilet cleaner, glass cleaner, and carpet cleaners.  Green products 
are defined as those that consider the content of heavy metals, ozone depleting chlorinated 
compounds, organic solvents, reactivity, corrosiveness, flammability, acute and chronic toxicity, 
substances that can bioaccumulate, volatile organic compounds, phosphorous and favor the 
use of reduction in packaging, biobased products, and biodegradability upon disposal. 

3.2 Green Products 
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The Authority shall only use cleaning products  that are on the NYS OGS approved list of 
cleaning products (https://online2.ogs.ny.gov/greencleaning/).   

 
SECTION 4.0  POLICY STATEMENT 

 
4.1 Green Cleaning Management 

 
A. The Authority’s green cleaning product policy includes the following elements to reduce 

environmental impacts including: 
 
1. Education for employees to understanding the benefits of using green products. 

 
2. Evaluation of effective options so products with the least risk to health and the environment 

can be selected.   
 

3. Effective purchasing to ensure the use of green products. 
 

4. Monitoring and inspection programs to ensure consistent adoption of this policy across all 
Authority facilities. 
 

4.2 Exception 
 
A. An exception to this policy may be exercised upon the recommendation of the Chief Operating 

Officer, following a determination that the use of preferred products is not appropriate or 
effective. 
 

SECTION 5.0  IMPLEMENTATION 
 

5.1.   This policy is a continuation of the Authority’s overall commitment to environmental 
stewardship. 

 
5.2.   This policy is applicable to all divisions, facilities, management, and employees of the 

Authority. 
 
5.3.   To the extent the Authority has the opportunity and the choice, it shall be applicable to all 

contractors of the Authority while operating at the Authority facilities. 
 
5.4.   Copies of the policy will be posted to the public website and made accessible electronically 

through the Authority’s network. 
 
SECTION 6.0  REFERENCES 
 

1) https://ogs.ny.gov/green-cleaning 
2) http://www.epa.gov/epp/pubs/products/cleaning.htm#f 

 
SECTION 7.0 Record of Revisions  
Revision 
Number 

Revison Date Description of Changes  

1 10/27/2022 Updated to reflect removal of Green Innovation Committee; 
updated approval process for exceptions to policy; updated 
reference to resolution number and updated hyperlinks. 
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TECHNICAL SERVICES AGREEMENT  
VILLAGE OF TUPPER LAKE  

WATER SUPPLY AND TREATMENT UPGRADES 

     Whereas, the Village and Town of Tupper Lake have an existing shared services 
agreement to provide water services to Town and Village customers, and  

    Whereas, the Authority has been retained by the Village to assist with multiple 
water and wastewater system improvement projects since 2015, and 

    Whereas, the Village completed a water system improvement project in 2020 that 
included new groundwater wells and chlorine disinfection, a new booster pump station, a 
new water storage tank, and connections of dead-end mains, and  

    Whereas, the Village water system has experienced additional water quality 
concerns requiring the Village to pursue an alternative supply and treatment system.  The 
Village approved a Bond Resolution on October 5, 2022 to proceed with an $8.24 million 
project to rehabilitate the Tupper Lake Intake and Water Treatment Plant with 
microfiltration membrane technology, and 

    Whereas, given its longstanding role in assisting the Village with water 
infrastructure improvement projects, the Village has requested the Authority provide 
technical assistance for the new project, and 

Whereas, the Village of Tupper Lake has requested technical services from the 
Authority for assistance in implementing the Water Supply and Treatment Upgrades 
Project to be funded by the Environmental Facilities Corporation Drinking Water State 
Revolving Fund, and 

Whereas, the services requested will be provided for a not to exceed amount of 
$15,000 for the design and bidding phase of the project. 

Now, therefore be it 

RESOLVED, that the Technical Services Agreement, by and between the 
Authority and the Village of Tupper Lake, is hereby approved.  The Executive 
Director is hereby authorized and directed to execute said Agreement. 

Board Resolution No. 2022-10-80 
October 27, 2022 
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DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY 

TECHNICAL SERVICES AGREEMENT FOR   

WATER SUPPLY AND TREATMENT UPGRADE PROJECT 

WITH THE 

VILLAGE OF TUPPER LAKE 

This Agreement entered into this ______ day of ___________ 2022, by and between: 

VILLAGE OF TUPPER LAKE, a municipal corporation of the State of New York having an 

office building and principal place of business located at 53 Park Street, P.O. Box 1290, 

Tupper Lake, NY 12986, herein after referred to as "Village",  

And 

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY, a public benefit corporation 

organized and existing under the laws of the State of New York, having an office and 

principal place of business located at 317 Washington Street, Watertown, New York 

13601, hereinafter referred to as "Authority". 

Recitals 

A. The Village and Town of Tupper Lake have an existing shared services

agreement to provide water services to Town and Village customers.

B. The Authority has been retained by the Village to assist with multiple water and

wastewater system improvement projects since 2015.

C. The Village completed a water system improvement project in 2020 that

included new groundwater wells and chlorine disinfection, a new booster pump

station, a new water storage tank and connections of dead-end mains.

D. The Village water system has experienced additional water quality concerns

requiring the Village to pursue an alternative supply and treatment system.  The

Village approved a Bond Resolution on October 5, 2020 to proceed with an

$8.24 million project to rehabilitate the Tupper Lake Intake and Water Treatment

Plant with microfiltration membrane technology.

E. Given its longstanding role in assisting the Village with water infrastructure

improvement projects, the Village has requested the Authority provide technical

assistance to assist in implementation of the new project.

F. At its Board meeting held on __________________, 2022, the Board selected the

Authority to assist the Village with the task(s) as indicated below.  A copy of this

Resolution has been attached as Exhibit A.

G. This Agreement is authorized under Section 2704(17) of the Public Authorities

Law.
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Agreement 

 

In consideration of the mutual covenants herein contained, the parties agree as 

follows: 

 

1. The scope of services that may likely be performed by the Authority consist of 

the following: 

 
A Design and Bidding Phase Services: The Authority will serve as the 

Village’s professional consultant to review engineering documents and 
ensure that proposed design meets the operational needs of the facility 
and municipality, and is in accordance with the requirements of the 
funding agencies. 
 

B. Funding Administration: The Authority will provide funding administration 
services to include the compilation of required documentation for 
funding agencies, submittal of disbursement requests, maintaining 
project budgets, compiling and submitting M/WBE reports, and other 
funding agency submittals as required to ensure that the Village 
receives reimbursement in accordance with terms of their grant 
agreements.  The Authority will also assist the Village in the coordination 
of professional attorney and fiscal services required for short-term 
project financing. 

 

Note:  The scope of services may be adjusted by amendment as the work 

progresses, by mutual consent of the parties. 
 

2. The Village shall pay the Authority for such services at the labor hour burdened 

rate for the specific job classification performing the services as indicated in 

Table 1 below.  The Authority issues a new rate table annually on April 1.   

However, the total cost of services shall not exceed $15,000. 

 

This agreement will terminate when the scope of services is completed or at 

which time the Village elects to discontinue services.  The not-to-exceed fee is 

based on the current project schedule estimating bidding to be completed in 

January 2024. Construction phase services requested by the Village can be 

provided by amendment.  The Authority shall bill monthly upon invoices properly 

itemized and supported, and payment thereof shall be made by the Village 

within 30 days of receipt of each invoice.   

 

TABLE 1 

Employee Standard Overtime 

Director of Engineering $132 NA 

Director of Water Quality $105 NA 

Project Engineer $85 NA 

Controls Engineer $90 NA 

GIS Supervisor $85 NA 

GIS Analyst $60 NA 

Water Quality Supervisor II $90 NA 
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Water Quality Supervisor 

Operations 
$85 NA 

Water Quality Supervisor 

Management Services 
$80 NA 

Water Quality Technician $55 $69 

Water Quality Operator $61 $78 

Water Quality Senior 

Operator 
$67 $86 

Water Quality 

Administrative Associate 
$62 $80 

 

2. The Village shall provide the reasonable support services of its attorney, Clerk 

and other staff as appropriate to assist in implementing the project and shall 

assign a person as point of contact with the Authority. 

 

3. The Authority shall carry general public liability insurance in the customary 

amounts and coverages maintained on its general operations, and shall name 

the Village as additional insured on the liability policy.   

 

4. The Village shall carry general liability insurance in the customary amounts and 

coverages maintained on its general operations, and shall name the Authority 

as additional insured on the liability policy.    

 

5. The Village will at all times indemnify and save harmless the Authority against all 

liabilities, judgments, costs, damages, expenses and attorney’s fees for loss, 

damage or injury to persons or property resulting in any manner from the willful 

malfeasance or negligent acts or omissions of the Village, its agents or 

employees pertaining to the activities to be carried out pursuant to the 

obligations of this Agreement. The Authority will at all times indemnify and save 

harmless the Village against all liabilities, judgments, costs, damages, expenses 

and attorney’s fees for loss, damage or injury to persons or property resulting in 

any manner from the willful malfeasance or negligent acts or omissions of the 

Authority, its agents or employees pertaining to the activities to be carried out 

pursuant to the obligations of this Agreement.  

 

6. The Authority shall use reasonable diligence to provide the services herein 

required, but shall not be liable to the Village for damages, breach of contract, 

or otherwise, for failure, suspension, diminution, or other variations of service 

occasioned by any cause beyond the control of the Authority. The Village will 

not be liable in the event of a breach beyond their control. Such causes may 

include, but are not restricted to, acts of God or of the public enemy, acts of 

the Government in its sovereign or contractual capacity, fires, floods, 

epidemics, riots, strikes, civil disturbance, quarantine, restrictions, or inability to 

obtain equipment or supplies. 

 

7. All accounts, reports and other records generated by the Authority or required 

under this Agreement, in the performance hereof, shall be open to inspection 

and audit at all reasonable times by the Village.  Such records shall be retained 
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by the Authority for a minimum of seven years following the expiration or earlier 

termination of this Agreement or an extended agreement. 

 

8. The parties acknowledge that the Authority has undertaken and may 

undertake various projects unrelated to this Agreement.  It is the intent of the 

parties that this Agreement, the service provided hereunder and all payments, 

accounts receivable and equipment resulting from or required by such service 

shall be separate from and independent of all unrelated projects and activities 

of the Authority.  The Village shall have no right to, or claim upon, the assets, 

insurance proceeds or income of the Authority other than those associated 

with the performance of this Agreement, in satisfaction of any claim by the 

Village arising hereunder.  A similar restrictive clause is contained and will be 

provided in all service agreements made by the Authority with others. 

 

9. The Authority is an independent contractor with the Village and this Agreement 

does not create and shall not be construed as creating a relationship of 

principal and agent, landlord and tenant, or employer and employee. 

 

10. No waiver by Village or Authority of any breach of any term, covenant or 

condition contained in this Agreement shall operate as a waiver of such term, 

covenant or condition itself, or of any subsequent breach thereof. 

 

11. This Agreement shall be construed and enforced in accordance with the laws 

of the State of New York.  If any provision of this Agreement shall, to any extent, 

be held invalid or unenforceable, the remainder of this Agreement shall not be 

affected thereby and shall continue to be valid and enforceable to the fullest 

extent permitted by law. 

 

12. This Agreement contains the entire agreement of the parties and may be 

modified or amended only by the written mutual agreement of the parties. 

 

13. All notices required or permitted to be given under this Agreement shall be in 

writing and shall be deemed to have been duly given if sent by certified or 

registered mail, return receipt requested, postage prepaid.   

 

All of the above is established by the signatures of the authorized representatives of the 

parties.   

 

DEVELOPMENT AUTHORITY VILLAGE OF TUPPER LAKE 

OF THE NORTH COUNTRY  

 

By:___________________  Date:________ By:____________________  Date:________ 

  

Carl E. Farone, Jr. Paul A. Maroun 

Executive Director Mayor 
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TECHNICAL SERVICES AGREEMENT  
VILLAGE OF TUPPER LAKE  

SEWER SYSTEM CAPITAL IMPROVEMENT PROJECT 
AMENDMENT 3 

Whereas, the Development Authority of the North Country (Authority) and the 
Village of Tupper Lake (Village) entered into an Agreement dated January 23, 2018 for 
an amount not to exceed $25,000 and a projected project completion of spring 2020, to 
perform services related to a Sewer System Capital Improvement Project, and 

Whereas, Amendment No. 1 was executed on November 12, 2020 which 
extended the projected project completion to December 2021 and increased the not to 
exceed costs by $20,000 to a total of $45,000, and  

Whereas, Amendment No. 2 was executed on August 31, 2021 which extended 
the projected project completion to May 2022 and increased the not to exceed costs by 
$5,000 to a total of $50,000, and  

Whereas, this Amendment will extend the anticipated project completion date to 
December 31, 2023 due to the Village’s request for additional State funding to install 
more process equipment, which will result in an additional $13,000 in Authority fees 
bringing the not to exceed services to a total of $63,000. 

Whereas, the Village of Tupper Lake has requested technical services from the 
Authority to manage funding and construction engineering of the  additional 
improvements to the Village sewer collection system financed by the Environmental 
Facilities Corporation Clean Water State Revolving Fund, and   

Whereas, the services requested will be provided for a not to exceed amount of 
$13,000 for extension of the construction phase of the current project. 

Now, therefore be it 

RESOLVED, that the Technical Services Agreement, by and between the 
Authority and the Village of Tupper Lake, is hereby approved.  The Executive 
Director is hereby authorized and directed to execute said Agreement Amendment 
3. 

Board Resolution No. 2022-10-81 
October 27, 2022 
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AMENDMENT 3 

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY 

TECHNICAL SERVICES AGREEMENT FOR   

SEWER SYSTEM CAPITAL IMPROVEMENT PROJECT 

WITH THE  

VILLAGE OF TUPPER LAKE 

Whereas, the Development Authority of the North Country (Authority) and the 

Village of Tupper Lake (Village) entered into an Agreement dated January 23, 

2018 for an amount not to exceed $25,000 and a projected project 

completion of spring 2020, to perform services related to a Sewer System 

Capital Improvement Project, and 

Whereas, Amendment No. 1 was executed on November 12, 2020 which 

extended the projected project completion to December 2021 and increased 

the not to exceed costs by $20,000 to a total of $45,000, and  

Whereas, Amendment No. 2 was executed on August 31, 2021which extended 

the projected project completion to May 2022 and increased the not to 

exceed costs by $5,000 to a total of $50,000, and  

Whereas, this Amendment will extend the anticipated project completion 

date to December 31, 2023 due to the Village’s request for additional State 

funding to install more process equipment, which will result in an additional 

$13,000 in Authority fees bringing the not to exceed services to a total of 

$63,000. 

Now therefore, the Authority and the Village agree to amend the amount of 

the agreement to $63,000. 

The return of one signed copy of this Amendment, together with the formal 

resolution of approval, constitutes acceptance of this Amendment and shall be 

written authorization for the Authority to proceed with contract services up to 

the amount agreed upon. 

DEVELOPMENT AUTHORITY VILLAGE OF TUPPER LAKE 

OF THE NORTH COUNTRY 

By:___________________ Date: ______ By:___________________ Date: ______ 

Carl E. Farone, Jr. Paul Maroun 

Executive Director Mayor 
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Development Authority of the North Country 

Board Contract Summary

October 2022

NON-LEWIS COUNTY CONTRACTS

Company Customer Contract Type Description of Services/Contract Title

 Current 

Agreement ($) 

 New Agreement 

/ Amendment  

($) 

 Total 

Agreement Start Date End Date County

44 Town of Champion
O&M

Operation & Maintenance for Town's Water Facilities Districts 
2,4,5  $    -  174,976.00$      174,976.00$     11/1/2022 12/31/2027 Jefferson

44 Town of Champion
O&M

Operation & Maintenance for Town's Water Facilities Districts 
1,3 15,777.00$    15,777.00$       11/1/2022 12/31/2027 Jefferson

44 Town of Louisville O&M Operation & Maintenance for Town's Water Facilities  $    -  217,243.00$      217,243.00$     1/1/2023 12/31/2027 St. Lawrence

44
Village of Hammond O&M

Operation & Maintenance for Town's Wastewater Facilities  $    -  175,362.00$      175,362.00$     11/1/2022 5/31/2027 St.Lawrence

 $    -  -$      -$     

 $    -  -$      -$     

 $    -  -$      -$     

 $    -  -$      -$     

 $    -  -$      -$     

 $    -  -$      -$     

LEWIS COUNTY  CONTRACTS

Company Customer Contract Type Description of Services/Contract Title

 Current 

Agreement ($) 

 New Agreement 

/ Amendment  

($) 

 Total 

Agreement Start Date End Date County

Contract Types

GIS - GIS Services

MS - WQ Management Services

O&M - WQ Operations & Maintenance 

SSA - SCADA Services 

TSA -Technical Services 
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FYE 2023 MATERIALS MANAGEMENT OPERATING BUDGET 

AMENDMENT   
 

Whereas, the Development Authority of the North Country adopted an Operating 
Budget for Materials Management for FY 2023 pursuant to Resolution No. 2022-02-10, 
and 
 

 Whereas, the budget authorized depreciation expense of $3,875,800 for the assets 
held by Materials Management for FY2023, and 
 

Whereas, depreciation expense was budgeted for new landfill cells 12 and 13 over 
the life of the landfill, which is 50 years, and 

 
Whereas, after the budget was approved it was determined that the Authority can 

only depreciate the new cells over the cells useful life, which is estimated to be 5 years, 
and 
 
 Whereas, this has resulted in depreciation expense increasing by $110,700 a 
month, or $1,328,400 for FY 2023, and  
 
 Now, therefore be it  

 
RESOLVED, the Development Authority of the North Country does hereby 

authorize the Executive Director or Chief Financial Officer to increase the budget 
for Depreciation Expense (GL 7032) from $3,875,800 to $5,204,200 for the increase 
in depreciation expense for cells 12 and 13.  

 

Board Resolution No. 2022-10-82 
October 27, 2022 
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AFFORDABLE RENTAL HOUSING PROGRAM 
LENDING GUIDELINES 

 SET-ASIDE 

Whereas, Resolution No. 88-11-03 established the Affordable Rental Housing 
Program and adopted the lending guidelines, and 

Whereas, the fund was capitalized with $12 million from New York State to finance 
affordable housing projects in Jefferson, Lewis and St. Lawrence Counties, and 

Whereas, the Development Authority desires to modify and update the lending 
guidelines and application, and 

Whereas, grants are an allowed use of funds through the Affordable Rental 
Housing Program, and 

Whereas, the Development Authority agrees to set-aside $500,000 from the 
Affordable Rental Housing Program for eligible grants as defined in the revised lending 
guidelines, and 

Whereas, the Project Development Committee met on October 18, 2022 and 
reviewed the updated lending guidelines and application. 

Now, upon the recommendation of the Project Development Committee, therefore 
be it 

RESOLVED, Development Authority of the North Country does hereby adopt 
the updated lending guidelines for the Affordable Rental Housing Program as 
outlined in the attached, and be it further 

RESOLVED, the Development Authority of the North Country does hereby 
set-aside $500,000 in the Affordable Rental Housing Program for eligible grants as 
defined in the revised lending guidelines.   

Board Resolution No. 2022-10-83 
October 27, 2022
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AFFORDABLE RENTAL HOUSING PROGRAM 

Lending Guidelines 

Background: The Affordable Rental Housing Program (ARHP) was created by the 

Development Authority of the North Country with funding from New 

York State to be used at its discretion ‘solely to make grants, loans or 

payments or any combination thereof for projects having the 

characteristics of an affordable housing project or a cooperative, 

condominium, homesteading or rental project or a combination thereof as 

described in article 18 or 19 of the private housing finance law.’1

Purpose: For the development of and improvements to the affordable housing stock 

in Jefferson, Lewis and St. Lawrence Counties. 

Areas of Eligibility: Jefferson, Lewis and St. Lawrence Counties 

Eligible Applicants: Private for-profit entities, not-for-profit entities, housing development 

fund companies 

Eligible Projects: -Apartments and Single Family Rental Homes.

-Housing must be permanent in nature; no seasonal or transient housing

will be assisted.  Supportive housing will be considered. 

-Rehabilitation of existing residential space is preferred.  New 

construction or conversion of vacant or nonresidential property to 

residential use is eligible and will be considered based on its overall 

impact to the community.  

-Mixed use projects where funds are used to assist in the development of

affordable rental units. 

-Funds may be used for Authority purposes for acquisition of bank-

foreclosed residential properties (single family and multi-family) for 

redevelopment. 

97



 

Requirements: Persons of low income for any such project shall mean those persons and 

families whose incomes do not exceed (i) the greater of one hundred 

percent of the median income for the metropolitan statistical area in which 

a project is located or one hundred percent of the median income for the 

state, or, (ii) if a project is located outside such an area, the greater of one 

hundred percent of the median income for the county or one hundred 

percent of the median income for the state.  Any homesteading, 

cooperative, condominium or rental project as described in article eighteen 

of the private housing finance law which receives payments, grant or loans 

shall be subject to regulatory provisions for a period of fifteen years 

following completion of rehabilitation work, construction or conversion or 

for the period during which any loan or indebtedness received through this 

program remains outstanding, whichever is longer.   

 

 If an Authority funded project also has New York State funding of a 

similar nature (ie LIHTC, HTF, HCR) with an affordability period as 

stringent, or more stringent than the Authority’s requirements, and the 

Regulatory Agreement covers the same time period as the Authority loan, 

then the Authority will accept the State’s Regulatory Agreement as 

meeting its regulatory requirement and will not issue a separate regulatory 

agreement.   

 

Eligible Costs: Predevelopment Expenses – May include, but are not limited to, planning, 

architectural engineering, or land assembly costs.  Developer overhead or 

direct expenses is not an eligible cost.  It is not intended that the Fund be 

used to assist speculative costs.  Therefore, predevelopment expenses will 

be considered fundable only when firm project commitments can be 

documented to repay the Authority loan. 

 

 Development Expenses – Generally include physical construction of 

housing improvements either for new construction or the rehabilitation of 
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units.  This can include hazardous materials abatement.  Development 

Expenses funding requests may be justified based on a gap in required 

project financing, or a need to subsidize per unit cost to achieve 

affordability, or both.  Funding may be provided during construction or 

permanent financing phases, or both.     

 

 Infrastructure Development Financing – In most cases, assisted 

improvements must directly serve the project site.  Infrastructure 

development assistance will be considered only in cases where it can be 

demonstrated that firm commitments to produce an appropriate number of 

housing units is in place.   

  

 Hazardous Materials Assessments – Generally includes lead, asbestos, and 

other required hazardous materials assessments; work must be completed 

by certified, eligible firms.   

 

Funding Amounts: The Authority will consider a benchmark of $10,000 per unit for 

construction or improvements to large-scale (greater than 100 units), 

multi-family, rental housing. Funding traditionally fills a gap; however 

this is only a benchmark and will be looked at on a case-by-case basis for 

need.  Funding amounts are at the discretion of the Authority Board of 

Directors.  

 

 Grants may be considered on a case-by-case basis; however priority is 

given to projects that create new multi-family housing units or 

substantially rehabilitate multi-family housing units and are part of a 

community strategy for housing demonstrated by a support letter from the 

municipality.  Grants will not be made to support single-family housing 

development or rehabilitation.  Grant funds must be matched 1:1 by 

ARHP loan funds. Application must utilize loan funds in order to access 

grant funds.  Maximum grant amount cannot exceed $100,000 regardless 

of loan amount. Grants are made at the discretion of the Board of  

99



 

Directors. Grants will be secured by a Grant Agreement with a 10-year 

recapture provision that will decline by 10% each year as the property is 

occupied for the intended use and not sold.  The Board of Directors sets 

the amount of funding available from the ARHP Fund for grants.  Grants 

are made at the discretion of the Board of Directors.  [$500,000 set-aside 

by Board on 10/27/2022.] 

 

Equity Participation: Targeted owner cash/equity of at least 10% of total project costs. 

 

Interest Rate: Targeted at ½ of the Wall Street Journal Prime plus 1 with a floor of 3% 

set at the loan closing; however, a different rate may be considered at the 

discretion of the Board of Directors when the underwriting or market 

conditions may warrant. For example, NYS, in underwriting their 

loans/grants, will typically require the Authority to match their rate and 

term which are traditionally 1% over 30 years with interest only payments.  

Authority staff will work closely with NYS to maximize the return on 

Authority funding.   

 

Repayment Terms: Soft Costs-up to 5 years; Fixed Assets-determined by useful life of asset 

financed up to 30 years for real estate 

 

Collateral: In general, the Authority will consider a subordinate position behind a 

primary lender, secured by real estate, business and/or personal assets.  

Personal guarantee of those with greater than 20% ownership in the 

company may be required.  Collateral is considered at the discretion of the 

Board of Directors. 

 

Application Fee: $100.00 

 

Commitment Fee: 1% of DANC loan amount with ½ due with the commitment letter and ½ 

due at the loan closing. 
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Inspections: If a construction loan, the Authority may charge an additional fee, at its 

discretion based upon size of the project and time and materials associated 

with construction inspector services, to review work completed prior to 

approving a draw request. 

 

Application: Required 

 

Revisions: October 27, 2022 
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COMMUNITY DEVELOPMENT LOAN FUND 
LENDING GUIDELINES 

Whereas, Resolution No. 90-11-03 established the Community Development 
Loan Fund and adopted lending guidelines, and 

Whereas, Resolution No. 2008-06-03 updated the Community Development 
Loan Fund lending guidelines, and  

Whereas, Resolution No. 2014-02-11 authorized the merger of the Municipal 
Infrastructure Program into the Community Technical Assistance Program setting aside 
$175,000 in the Community Development Loan Fund for eligible projects, and 

Whereas, the Development Authority desires to modify and update the lending 
guidelines and application, and 

Whereas, the Project Development Committee met on October 18, 2022 and 
reviewed the updated lending guidelines and application. 

Now, upon the recommendation of the Project Development Committee, therefore 
be it 

RESOLVED, Development Authority of the North Country does hereby adopt 
the updated lending guidelines for the Community Development Loan Fund as 
outlined in the attached, and be it further 

RESOLVED, the Development Authority of the North Country does hereby 
rescind Resolution No. 2014-02-11.   

Board Resolution No. 2022-10-84 
October 27, 2022
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COMMUNITY DEVELOPMENT LOAN FUND  
Lending Guidel ines  

Background: The Community Development Loan Fund was created by the 

Development Authority of the North Country through funding from New 

York State to provide a source of flexible debt financing structured to 

support economic development projects in the North Country. 

Purpose: For business and community development loans that positively affect the 

region or enhance particular business sectors. 

Areas of Eligibility: Jefferson, Lewis and St. Lawrence Counties 

Eligible Applicants: Private for-profit businesses, not-for-profit organizations, and 

municipalities 

Eligible Activities: Manufacturing, warehousing and distribution, industrial reuse, 

downtown/commercial revitalization, infrastructure facilities (water, 

sewer, electric, transportation, telecommunication, etc.), tourism, 

healthcare, agri-business, selected agricultural projects including farmland 

drainage, and renewable energy projects that will have a positive 

economic, environmental and/or social impact on the region. 

Funds may be used for Authority owned and/or operated eligible projects 

that improve services to our customers including: enhancements and/or 

improvements to existing facilities in order to maintain, improve or 

expand services to our customers; new construction of water, wastewater, 

telecommunications, landfill or alternative energy infrastructure; and 

special projects undertaken by the Authority as authorized by the Board of 

Directors.  
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Funding Uses: Real estate, improvements, machinery and equipment, furniture and 

fixtures, inventory, accounts receivable and working capital.  Can be used 

for business acquisition, expansion, or start-up. 

 

Funding Amounts: Targeted at the lesser of $250,000 or 40% of the total project cost; 

however, different funding amounts may be considered at the discretion of 

the Board of Directors.   

 

Equity Participation: Targeted owner cash/equity of at least 10% of total project costs. 

 

Interest Rate: Targeted at ½ of the Wall Street Journal Prime plus 1 with a floor of 3% 

set at the loan closing; however, a different rate may be considered at the 

discretion of the Board of Directors. 

 

Repayment Terms: Working Capital-up to 5 years; Fixed Assets-determined by useful life of asset 

financed up to 20 years for real estate 

 

Collateral: In general, DANC will consider a subordinate position behind a primary 

lender, secured by business and/or personal assets.  A 1:1 loan to value is 

required at cost or market value in order to secure the loan.  Personal 

guarantee of those with greater than 20% ownership in the company may be 

required.  Key man insurance may be required.  Different collateral may be 

considered at the discretion of the Board of Directors 

 

Application Fee: $100.00 

 

Commitment Fee: 1% of DANC loan amount with ½ due with the commitment letter and ½ due 

at the loan closing. 
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Inspections: If a construction loan, the Authority may charge an additional fee, at its 

discretion based upon size of the project and time and materials associated 

with construction inspector services, to review work completed prior to 

approving a draw request. 

 

Application: Required 

 

Revisions: October 27, 2022 
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COMMUNITY RENTAL HOUSING PROGRAM 
LENDING GUIDELINES 
REAFFIRM SET ASIDE 

Whereas, Resolution No. 2006-01-05 established the Community Rental Housing 
Program and adopted the lending guidelines, and 

Whereas, the Community Rental Housing Program was established with funds 
from New York State, the Development Authority, and Jefferson County to address the 
need for additional rental housing in the Watertown/Fort Drum market, and 

Whereas, Resolution No. 2016-02-14 established the Regional Redevelopment 
Housing Program setting aside $1 million, $500,000 for loans and $500,000 for grants, 
within the Community Rental Housing Program to rehabilitate homes within the Neighbors 
of Watertown, Development Authority of the North Country, and City of Watertown (NDC) 
program, and 

Whereas, Resolution No. 2016-02-15 adopted modified lending guidelines for the 
Community Rental Housing Program, and  

Whereas, Resolution No. 2017-08-94 allowed for the acquisition of bank-
foreclosed residential properties through the Community Rental Housing Program, and 

Whereas, the Development Authority desires to modify and update the Community 
Rental Housing Program guidelines and the application by incorporating elements of 
Resolution No. 2016-02-14 and Resolution No. 2017-08-94 into the revised lending 
guidelines, and 

Whereas, of the $500,000 set-aside for grants there is $322,440 remaining for 
grants, and 

Whereas, the Project Development Committee met on October 18, 2022 and 
reviewed the updated lending guidelines and application. 

Now, upon the recommendation of the Project Development Committee, therefore 
be it 

RESOLVED, Development Authority of the North Country does hereby adopt 
the updated lending guidelines for the Community Rental Housing Program as 
outlined in the attached, and be it further  

RESOLVED, Development Authority of the North Country does hereby ratify 
$322,440 remain set-aside in the Community Rental Housing Program for eligible 
grants per the revised lending guidelines.   

Board Resolution No. 2022-10-85 
October 27, 2022
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COMMUNITY RENTAL HOUSING PROGRAM 

Lending Guidelines 

Background: The Community Rental Housing Program was created by the Development 

Authority of the North Country with funding from New York State and 

Jefferson County to provide flexible, gap financing to fund development of 

market rate, residential housing in Jefferson, Lewis and St. Lawrence 

Counties. 

Purpose: For the development of or improvements to the housing stock in Jefferson, 

Lewis and St. Lawrence Counties. 

Areas of Eligibility: Jefferson, Lewis and St. Lawrence Counties 

Eligible Applicants: Private for-profit entities, not-for-profit entities, housing development fund 

companies   

Eligible Projects: -Construction or rehabilitation of multi-family rental housing.

-Rehabilitation of single-family or multi-family homes where the

improvements are incorporated into a community strategy for maintaining 

their housing stock. 

-Housing must be permanent in nature; no seasonal or transient housing will

be assisted. 

-Rehabilitation of existing residential space is preferred.  New construction

or conversion of vacant or nonresidential property to residential use is 

eligible and will be considered based on its overall impact to the 

community. 

-Mixed use projects where funds are used to assist in the development of

market rental units. 

-Funds may be used for Authority purposes for acquisition of bank-

foreclosed residential properties (single family and multi-family) for 

redevelopment. 
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Eligible Costs: Predevelopment Expenses – May include, but are not limited to, planning, 

architectural engineering, or land assembly costs.  Developer overhead or 

direct expenses is not an eligible cost.  It is not intended that the Fund be 

used to assist speculative costs.  Therefore, predevelopment expenses will 

be considered fundable only when firm project commitments can be 

documented to repay the Authority loan. 

 

 Development Expenses – Generally include physical construction of 

housing improvements either for new construction or the rehabilitation of 

units.  This can include hazardous materials abatement.  Development 

Expenses funding requests may be justified based on a gap in required 

project financing, or a need to subsidize per unit cost to achieve 

affordability, or both.  Funding may be provided during construction or 

permanent financing phases, or both.     

 

 Infrastructure Development Financing – In most cases, assisted 

improvements must directly serve the project site.  Infrastructure 

development assistance will be considered only in cases where it can be 

demonstrated that firm commitments to produce an appropriate number of 

housing units is in place.   

  

 Hazardous Materials Assessments – Generally includes lead, asbestos, and 

other required hazardous materials assessments; work must be completed 

by certified, eligible firms.   

 

Funding Amounts: The Authority will consider a benchmark of $10,000 per unit for 

construction or improvements to large-scale (great than 100 units), multi-

family rental housing units. Funding traditionally fills a gap; however this 

is only a benchmark and will be looked at on a case-by-case basis for need.  

Funding amounts are at the discretion of the Authority Board of Directors.  
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 Grants may be considered on a case-by-case basis; however priority is given 

to projects that create new multi-family housing units or substantially 

rehabilitate multi-family housing units and are part of a community strategy 

for housing demonstrated by a support letter from the municipality.  Grants 

will not be made to support single-family housing development or 

rehabilitation.  Grant funds must be matched 1:1 by CRHP loan funds. 

Application must utilize loan funds in order to access grant funds.  

Maximum grant amount cannot exceed $100,000 regardless of loan amount. 

Grants are made at the discretion of the Board of Directors. Grants will be 

secured by a Grant Agreement with a 10-year recapture provision that will 

decline by 10% each year as the property is occupied for the intended use 

and not sold.  The Board of Directors sets the amount of funding available 

from the CRHP Fund for grants.  [Resolution No. 2016-02-14 set-aside 

$500,000 for grants from the CRHP.  As of 8/10/2022 there is $322,440 

available for grants per this authorization.]   

 

Equity Participation: Targeted owner cash/equity of at least 10% of total project costs. 

 

Interest Rate: Targeted at ½ of the Wall Street Journal Prime plus 1 with a floor of 3% set 

at the loan closing; however, a different rate may be considered at the 

discretion of the Board of Directors. 

 

Repayment Terms: Soft Costs-up to 5 years; Fixed Assets-determined by useful life of asset 

financed up to 30 years for real estate 

 

Collateral: In general, DANC will consider a subordinate position behind a primary 

lender, secured by real estate, business and/or personal assets.  Personal 

guarantee of those with greater than 20% ownership in the company may 

be required.  Collateral is considered at the discretion of the Board of 

Directors. 

 

Application Fee: $100 
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Commitment Fee: 1% of loan amount, of which ½ is paid with commitment letter and ½ is 

paid at closing. 

 

Inspections: If a construction loan, the Authority may charge an additional fee, at its 

discretion based upon size of the project and time and materials associated 

with construction inspector services, to review work completed prior to 

approving a draw request. 

 

Application: Required 

 

Revisions: October 27, 2022 
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HOUSING LOAN REVOLVING FUND 
LENDING GUIDELINES 

Whereas, Resolution No. 32-87 established the Housing Loan Revolving Fund 
and adopted the lending guidelines, and 

Whereas, the fund was capitalized with funds from New York State to finance 
market rate and affordable housing projects in Jefferson, Lewis and St. Lawrence 
Counties, and 

Whereas, on March 8, 2007 the Project Development Committee modified the 
lending criteria for the Housing Loan Revolving Fund, and 

Whereas, the Development Authority desires to modify and update the lending 
guidelines and application, and 

Whereas, the Project Development Committee met on October 18, 2022 and 
reviewed the updated lending guidelines and application. 

Now, upon the recommendation of the Project Development Committee, therefore 
be it 

RESOLVED, Development Authority of the North Country does hereby adopt 
the updated lending guidelines for the Housing Loan Revolving Fund as outlined 
in the attached.  

Board Resolution No. 2022-10-86 
October 27, 2022
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Housing Loan Revolving Fund (HLRF) 

Lending Guidelines 

Background: The Housing Loan Revolving Fund (HLRF) was created by the 

Development Authority of the North Country with funding from New York 

State to provide grants or loans to help defray pre-development, 

development, and infrastructure costs for housing projects in the Fort Drum 

area.

Purpose: For the development of and improvements to the housing stock in Jefferson, 

Lewis and St. Lawrence Counties. 

Areas of Eligibility: Jefferson, Lewis and St. Lawrence Counties 

Eligible Applicants: Private for-profit entities, not-for-profit entities, housing development fund 

companies, public housing authorities 

Eligible Projects: -Funds can be used to develop or improve affordable or market rate rental

housing units. 

-Apartments and single family rental homes, with the exception of

subdivisions for market rate single family housing. 

-Housing must be permanent in nature; no seasonal or transient housing will

be assisted.  Supportive housing will be considered. 

-Rehabilitation of existing residential space is preferred.  New construction

or conversion of vacant or nonresidential property to residential use is 

eligible and will be considered based on its overall impact to the 

community.  

-Mixed use projects where funds are used to assist in the development of

rental units. 

-Funds may be used for Authority purposes for acquisition of bank-

foreclosed residential properties (single family and multi-family) for 

redevelopment. 
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Eligible Costs: Predevelopment Expenses – May include, but are not limited to, planning, 

architectural engineering, or land assembly costs.  Developer overhead or 

direct expenses is not an eligible cost.  It is not intended that the Fund be 

used to assist speculative costs.  Therefore, predevelopment expenses will 

be considered fundable only when firm project commitments can be 

documented to repay the Authority loan. 

 

 Development Expenses – Generally include physical construction of 

housing improvements either for new construction or the rehabilitation of 

units.  This can include hazardous materials abatement.  Development 

Expenses funding requests may be justified based on a gap in required 

project financing, or a need to subsidize per unit cost to achieve 

affordability, or both.  Funding may be provided during construction or 

permanent financing phases, or both.     

 

 Infrastructure Development Financing – In most cases, assisted 

improvements must directly serve the project site.  Infrastructure 

development assistance will be considered only in cases where it can be 

demonstrated that firm commitments to produce an appropriate number of 

housing units is in place.   

  

 Hazardous Materials Assessments – Generally includes lead, asbestos, and 

other required hazardous materials assessments; work must be completed 

by certified, eligible firms.   

 

Funding Amounts: The Authority will consider a benchmark of $10,000 per unit for 

construction or improvements to large-scale (greater than 100 units), multi-

family rental housing units. Funding traditionally fills a gap; however this 

is only a benchmark and will be looked at on a case-by-case basis for need.  

Funding amounts are at the discretion of the Authority Board of Directors.  
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Equity Participation: Targeted owner cash/equity of at least 10% of total project costs. 

 

Interest Rate: Targeted at ½ of the Wall Street Journal Prime plus 1 with a floor of 3% set 

at the loan closing; however, a different rate may be considered at the 

discretion of the Board of Directors when underwriting or market conditions 

may warrant.  For example, NYS in underwriting their loans/grants, will 

typically require the Authority to match their rate and term which are 

traditionally 1% over 30 years with interest only payments.  Authority staff 

will work closely with NYS to maximize the return on Authority funding.   

 

Repayment Terms: Soft Costs-up to 5 years; Fixed Assets-determined by useful life of asset 

financed up to 30 years for real estate 

 

Collateral: In general, the Authority will consider a subordinate position behind a 

primary lender, secured by real estate, business and/or personal assets.  

Personal guarantee of those with greater than 20% ownership in the 

company may be required.  Collateral is considered at the discretion of the 

Board of Directors. 

 

Application Fee: $100 

 

Commitment Fee: 1% of loan amount, of which ½ is paid with commitment letter and ½ is 

paid at closing. 

 

Inspections: If a construction loan, the Authority may charge an additional fee, at its 

discretion based upon size of the project and time and materials associated 

with construction inspector services, to review work completed prior to 

approving a draw request. 
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Application:  Required 

 

Revisions:  October 27, 2022 
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WATER SERVICE AGREEMENT AMENDMENT NO. 1 
TOWN OF CAPE VINCENT 
REGIONAL WATER LINE  

Whereas, the Development Authority of the North Country and the Town of Cape 
Vincent (Town) entered into a Water Service Agreement dated April 8, 2010 for the supply 
of water from the Authority’s Regional Waterline to the Village for a term of twenty seven 
years, and 

Whereas, the Town requested a decrease in their capacity allocation on April 1, 
2019 from 20,000 gallons per day to 10,000 gallons per day, and 

Whereas, it was discovered that an executed copy of an amendment to the 2010 
agreement documenting the decrease in allocated capacity could not be located. 

Now, therefore be it 

RESOLVED, the Development Authority of the North Country does hereby 
authorize and direct the Executive Director to enter into the attached Water Service 
Agreement with the Town of Cape Vincent. 

Board Resolution No. 2022-10-87 
October 27, 2022 
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AMENDMENT NO. 1 

TO WATER SERVICE AGREEMENT BETWEEN 
THE DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY 

AND 
TOWN OF CAPE VINCENT WATER DISTRICTS 2 & 3 

WHEREAS, The Development Authority of the North Country (Authority) and the 
Town of Cape Vincent (“Town”), entered into an Agreement dated April 8 , 2010 
(with an existing term of 27 years) to provide water service to Town Water 
Districts through a connection to the Authority’s Western Jefferson Regional 
Waterline; and  

WHEREAS, the Town has requested a decrease in capacity allocation; and 

WHEREAS, the Authority granted the Town a decrease in capacity allocation on 
April 1, 2019.  

NOW, THEREFORE, the Authority and the Town agree to amend their existing 
agreement.  Section 101(b) Facilities; will be replaced by the following: 

b) The Town’s total allocated flow was computed based on historical
demand. The Authority agrees to provide the Town with a maximum daily
flow of 10,000 gallons per day.

The return of one signed copy of this Amendment, together with the formal 
resolution of approval, constitutes acceptance of this Amendment and shall be 
written authorization for the Authority to proceed with contract services up to the 
amount agreed upon. 

ALL OF THE ABOVE is established by the signatures of the authority 
representatives of the parties. 

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY 

By: ______________________________ 
      Carl E. Farone, Jr., Executive Director 

TOWN OF CAPE VINCENT 

By: ____________________________ 
 Marty Mason, Supervisor 
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ACKNOWLEDGEMENTS 
 
STATE OF NEW YORK  ) 
ss:   ) 
COUNTY OF JEFFERSON  ) 
 
On the  _____ day of  ________________ in the year 2022, before me, the 
undersigned, a Notary Public in and for said state, personally appeared Carl E. 
Farone, Jr., personally known to me or proved to me on the basis of satisfactory 
evidence to be the individual whose name is subscribed to the within instrument 
and acknowledged to me that he executed the same in his capacity , and that by 
his signature on the instrument, the individual or the person upon behalf of which 
the individual acted, executed the instrument with full authorization to do so. 
 
____________________________ 
 Notary Public 
 
STATE OF NEW YORK  ) 
ss:   ) 
COUNTY OF JEFFERSON  ) 
 
On the  _____ day of  ________________ in the year 2022, before me, the 
undersigned, a Notary Public in and for said state, personally appeared 
______________________________, personally known to me or proved to me 
on the basis of satisfactory evidence to be the individual whose name  is 
subscribed to the within instrument and acknowledged to me that he executed 
the same in his capacity , and that by his signature on the instrument, the 
individual or the person upon behalf of which the individual acted, executed the 
instrument with full authorization to do so. 
 
____________________________ 
 Notary Public 
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WATER SERVICE AGREEMENT   
TOWN OF LERAY CONSOLIDATED WATER DISTRICT 

ARMY WATER LINE  

Whereas, the Development Authority of the North Country and the Town of LeRay 
(Town) have two active Water Service Agreements: 

a) Town of LeRay District 1; dated January 29, 2010;
b) Town of LeRay District 2; dated January 29, 2010; and

Whereas, the Town consolidated their two districts into a single district, referred to 
as the “Consolidated Water District”, effective January 1, 2022, and 

Whereas, a review of the Army Water Line contracts identified the need to update 
the current agreements to reflect the change in the districts for the Town, and  

Whereas, to remedy the issue a single contract has been drafted for the Town of 
LeRay that will supersede the two existing agreements.  

Now, therefore be it 

RESOLVED, the Development Authority of the North Country does hereby 
authorize and direct the Executive Director to enter into the attached Water Service 
Agreement with the Town of LeRay. 

Board Resolution No. 2022-10-88 
October 27, 2022 
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WATER SERVICE AGREEMENT 

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY 
& 

TOWN OF LERAY 

FOR TOWN OF LERAY CONSOLIDATED WATER DISTRICT

This sets forth the Water Service Agreement made effective ________________, 2022 
by and between the Town of LeRay (“Town”), a New York municipal corporation, with 
offices at 8650 LeRay Street, Evans Mills, NY 13637 and the DEVELOPMENT 
AUTHORITY OF THE NORTH COUNTRY, a New York public benefit corporation with 
offices at the Dulles State Office Building, 317 Washington Street, Watertown, New 
York 13601 (“Authority”). 

RECITALS 

1. The Authority owns and operates a water service facility between Fort Drum,
New York and the City of Watertown Water Treatment Plant, with sufficient
current capacity to accommodate the requirements of the Town of LeRay
Consolidated Water District Number, formerly Water Districts 1, 2, and 4.

2. The Town represents and warrants that the District is duly established by law and
that the Town has the power and authority to bind itself to the provisions hereof,
and has taken or will take all action required in relation to the establishment of
the District and all action required to authorize and perform its obligations under
this Agreement including formation of the District, acquisition of lands,
easements and rights of way, construction of District’s facilities, compliance with
the State Environmental Quality Review Act as Lead Agency and approvals,
certifications and permits required by all necessary Federal, State and local
agencies.

3. The Town is authorized to enter into this Agreement by Resolution dated
______________, a certified copy of which is attached as Exhibit “A”.

AGREEMENT 

In consideration of the mutual covenants herein contained, the parties agree as follows: 

ARTICLE I – AUTHORITY FACILITIES 

1) Section 101. Facilities. The Authority will provide water service as follows:

a) The Town receives its primary water supply for the Consolidated Water District
from its own wells.

b) The Town maintains a connection to the Authority’s Army Water Line as fire
protection emergency supply source.  The Authority defines its customer

127



classifications and rate structure for different water customers in its “Army Water 
Line Outside Customer Classification and Billing Policy”. 
 

c) The Town Consolidated Water District has multiple water sources in addition to 
its own wells, including the Authority and other municipalities.    
 

d) As a Fire Protection/Emergency Supply User, the Authority will not allocate any 
capacity for the Town of LeRay Consolidated Water District.  

 
e) The Town agrees to periodically review its current and projected water usage 

and request an update to this Water Service Agreement if its customer 
classification or projected demands change. 

 
f) The Town understands that future requests for additional water supply 

allocations must be approved by the Authority and the City of Watertown. The 
City’s approval is necessary since they are supplying the source water for the 
system. 

 
g) Potable water will be distributed in accordance with applicable Federal and State 

environmental quality, safety and discharge standards presently in effect and as 
the same may be amended during the terms of this Agreement.  
 

Section 102. Point of Delivery. Water shall be delivered to District through the Town’s 
existing connection points to the Authority’s Water Transmission main. The connection 
points are illustrated in Exhibit B. 
 
Section 103. Metering.   The Town will maintain meters, meeting Authority 
requirements, at each point of connection to the Authority’s Water Transmission main.   
 

ARTICLE II- OPERATION OF THE SYSTEM 
 
Section 201. Operation. The Authority shall operate and maintain, or contract for the 
operation and maintenance, of all facilities required to obtain, transport and deliver 
potable water to the Districts. It shall use reasonable diligence to provide regular and 
uninterrupted water service.  
 
Section 202. Meter Testing. The Authority, at the expense of the Town, shall periodically 
inspect and test meters at intervals of no longer than one year. In the event the meter(s) 
fail to register or registers incorrectly, the quantity of service delivered during that period 
shall be estimated and an equitable adjustment based thereon shall be made in the 
invoice for that period. Meter registration deviation by less than 5% shall be deemed 
correct. The Authority shall have unrestricted access to the meters at all times for 
testing and reading. 
 
Section 203. Leak Detection.  If water consumption records indicate a likely leak in the 
system the Town agrees to conduct leak detection surveys to find the source of water 
loss, and to correct any leaking lines that are located, at the Town’s expense. 
 
Section 204. Design Approval. The design and construction of new Town Facilities, 
which will be connected to Authority-owned systems, either directly or indirectly through 
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existing connection points, are subject to review and approval by the Authority. 
 
Section 205. Service to Others. To insure adequate capacity to serve existing users, the 
Districts shall not permit the use of its facility for water service to other municipalities or 
water districts without the prior written consent of the Authority.  
 
Section 206. Rules and Regulations. The District shall comply with all rules and 
regulations promulgated by the Authority, including rate schedules, and will comply with 
such regulations from the Authority. With respect to the operation of its Water District, 
the Town will comply with applicable federal, state and local requirements, including 
amendments made thereto from time to time.   
 

ARTICLE III - Terms 
 
Section 301. Term. The term of this Agreement shall be 8 years from the date hereof. 
 
Section 302. Termination. The Authority may terminate this Agreement upon 180 days 
prior written notice to the Town in the event that: 
 
a) The Department of Army has given the Authority notice of its intention to 

terminate its Utility Service Agreements, Contract DACA51-90-C-0012, dated 
3/28/91; or 

 
b) The Authority lacks sufficient excess capacity in its facility over previously-

contracted reserved capacities to continue service to the Districts. In exercising 
its right to terminate under this clause, the Authority shall first terminate districts 
served by its facilities that do not serve or have not designed and constructed 
their facilities to serve contiguous districts. Termination of districts in both 
categories shall be made in inverse order of the dates of such district 
agreements (i.e., most recent district will be terminated first). In the event of 
termination of a district or districts under this provision, the Authority shall use its 
best efforts for re-establishing such districts alternative water service, with 
priority, consistent with system design and available financing, being given to 
systems serving districts in the order of initial connection to the Authority system. 

 
ARTICLE IV – District Charges and Payment Thereof 

 
Section 401. Charges and Payment. The Authority shall take meter readings on the first 
non-holiday weekday of April, July, October and January in each fiscal year to 
determine the volume of water delivered to the Districts. The rate per 1,000 gallons is 
established annually by the Authority for each fiscal year and is based upon the 
Authority’s debt service, operation/maintenance costs, replacement reserves and the 
City of Watertown’s charge for treatment and prorated to the point of connection into the 
Authority’s facility.  The Town shall pay the Authority the quarterly service charge, 
based upon the volume discharged times the rate per 1,000 gallons, within forty-five 
(45) days after receipt of an invoice thereof. 
 
Section 402. Guarantee of Payment. The Town agrees, represents and warrants that it 
shall properly and lawfully assess the real property and improvements to users within 
the Districts and levy taxes or user charges thereon in sufficient amount each year 
during the term of this Agreement so that sums to be paid hereunder shall be duly 
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provided and paid within such years. Unpaid charges and taxes shall be collected in a 
timely manner in accordance with applicable laws and include establishment of a lien on 
the real property within the Town to be levied in the subsequent year. 
 

ARTICLE V – Insurance & Indemnification 
 
Section 501.  Insurance.  The Town shall secure and maintain insurance in amounts 
satisfactory to the Authority against loss or damage to the Authority and its facilities and 
against public or other liability. All insurance coverages shall be provided by insurers 
licensed to do business by the State of New York and shall name the Authority as 
additionally insured. The Authority shall secure and maintain insurance satisfactory to 
the Town and shall name the Town as additional insured on the liability policy. 
 
Section 502. Indemnification.  
 

a) The Authority hereby agrees to indemnify, defend, save and hold harmless the 
Town from and against, and to reimburse the Town for or in respect of any and 
all losses, damages, deficiencies, liabilities, claims, obligations, expenses, fines, 
penalties, litigation, demands, defenses, judgments, suits, actions, proceedings, 
costs, disbursements, fees and expenses including, without limitation, special, 
indirect, incidental, and all out-of-pocket expenses of any nature whatsoever, 
incurred or sustained by the Town arising out of, based upon, resulting from or by 
reason of any negligence or material breach by the Authority of any of its 
warranties, representations, covenants or agreements contained. 

 
b) The Town hereby agrees to indemnify, defend, save and hold harmless the 

Authority from and against, and to reimburse the Authority for or in respect of any 
and all losses, damages, deficiencies, liabilities, claims, obligations, expenses, 
fines, penalties, litigation, demands, defenses, judgments, suits, actions, 
proceedings, costs, disbursements, fees and expenses including, without 
limitation, special, indirect, incidental, and all out-of-pocket expenses of any 
nature whatsoever, incurred or sustained by the Authority arising out of, based 
upon, resulting from or by reason of any negligence or material breach by the 
Town of any of its warranties, representations, covenants or agreements 
contained. 

 
Section 503.  Limitations of Liability.  The Authority shall use reasonable diligence to 
provide the services herein required, but shall not be liable to the Town for damages, 
breach of contract, or otherwise, for failure, suspension, diminution, or other variations 
of service occasioned by any cause beyond the control of the Authority. The Town will 
not be liable in the event of a breach beyond their control. Such causes may include, 
but are not restricted to, acts of God or of the public enemy, acts of the Government in 
its sovereign or contractual capacity, fires, floods, epidemics, riots, strikes, civil 
disturbance, quarantine, restrictions, or inability to obtain equipment or supplies. 
 

ARTICLE VI – Miscellaneous 
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Section 601.  No Waiver.  No failure or forbearance of enforcement by the Town or 
Authority of any breach of any term, covenant or condition contained in this Agreement 
shall operate as a waiver of such term, covenant or condition itself, or of any 
subsequent breach thereof. 
  
Section 602.  Severability.  This Agreement shall be construed and enforced in 
accordance with the laws of the State of New York.  If any provision of this Agreement is 
held to be invalid or unenforceable, the remainder of this Agreement shall not be 
affected thereby and shall continue to be valid and unenforceable to the fullest extent 
permitted by law. 
  
Section 603.  Entire Agreement.  This Agreement contains the entire agreement of the 
parties and may be modified or amended only by the written mutual agreement of the 
parties. This agreement supersedes any and all former water service agreements 
between the Town and the Authority for the Town’s Water Districts. 
 
Section 604.  Notices.  All notices required or permitted to be given under this 
Agreement shall be in writing and shall be deemed to have been duly given if sent by 
certified or registered mail, return receipt requested, postage prepaid.   
 
Section 605. Effect of Agreement. Nothing contained in this Agreement shall constitute 
or be construed as constituting any relationship, contractual or otherwise, with Fort 
Drum, which is in privity solely with the Authority under the Utility Service Agreement 
between the parties dated March 28, 1991. 
 
Section 606. Execution in Counterparts. This Agreement may be executed in any 
number of counterparts each of which shall be executed by the Town and the Authority 
and all of which shall be regarded for all purposes as one original and shall constitute 
and be but one and the same. 
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ALL OF THE ABOVE is established by the signatures of the authority representatives of 
the parties. 
 
DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY 
 
By: ______________________________ 
      Carl E. Farone Jr., Executive Director 
 
 
TOWN OF LERAY 
 
By: ____________________________ 
       Ronald Taylor, Supervisor 
 
ACKNOWLEDGEMENTS 
 
STATE OF NEW YORK  ) 
ss:   ) 
COUNTY OF JEFFERSON  )  
 
On the  _____ day of  ________________ in the year 2022, before me, the 
undersigned, a Notary Public in and for said state, personally appeared Carl E. Farone, 
Jr. personally known to me or proved to me on the basis of satisfactory evidence to be 
the individual whose name is subscribed to the within instrument and acknowledged to 
me that he executed the same in his/her capacity, and that by his signature on the 
instrument, the individual or the person upon behalf of which the individual acted, 
executed the instrument with full authorization to do so. 
 
____________________________ 
 Notary Public 
 
STATE OF NEW YORK  ) 
ss:   ) 
COUNTY OF _________________________ )  
 
On the  _____ day of  ________________ in the year 2022, before me, the 
undersigned, a Notary Public in and for said state, personally appeared 
______________________________, personally known to me or proved to me on the 
basis of satisfactory evidence to be the individual whose name is subscribed to the 
within instrument and acknowledged to me that he executed the same in his/her 
capacity, and that by his signature on the instrument, the individual or the person upon 
behalf of which the individual acted, executed the instrument with full authorization to do 
so. 
 
____________________________ 
 Notary Public 
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SEWER SERVICE AGREEMENT   
TOWN OF PAMELIA SEWER DISTRICTS 3, 4, 5 & 9 

ARMY SEWER LINE  

Whereas, the Development Authority of the North Country and the Town of 
Pamelia (Town) have three active Sewer Service Agreements: 

a) Town of Pamelia Sewer Districts 4 & 5; dated April 21, 2006;
b) Town of Pamelia Sewer Districts 3 & 4; dated February 10, 2014; and
c) Town of Pamelia Sewer District 9; dated February 1, 2016, and

Whereas, the agreements contain contractual language and allocations of capacity 
that are inconsistent, and 

Whereas, a review of the Army Sewer Line contracts identified the inconsistencies, 
and 

Whereas, to remedy the issues a new contract has been drafted for the Town of 
Pamelia that will supersede the three existing agreements.  

Now, therefore be it 

RESOLVED, the Development Authority of the North Country does hereby 
authorize and direct the Executive Director to enter into the attached Sewer Service 
Agreement with the Town of Pamelia. 

Board Resolution No. 2022-10-89 
October 27, 2022 
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SEWER SERVICE AGREEMENT 

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY 
& 

TOWN OF PAMELIA 

FOR TOWN OF PAMELIA SEWER DISTRICTS NO. 3, 4, 5 & 9 

This sets forth the Sewer Service Agreement made effective __________, 2022 by and 
between the Town of Pamelia (“Town”), a New York municipal corporation, with offices 
at 25859 NYS Route 37, Watertown, NY 13601 and the DEVELOPMENT AUTHORITY 
OF THE NORTH COUNTRY, a New York public benefit corporation with offices at the 
Dulles State Office Building, 317 Washington Street, Watertown, New York 13601 
(“Authority”). 

RECITALS 

1. The Authority owns and operates a sewer service facility between Fort Drum,
New York and the City of Watertown Water Pollution Control Facility, with
sufficient current capacity to accommodate the requirements of the Town of
Pamelia Sewer Districts Number 3, 4, 5, and 9.

2. The Town represents and warrants that the Districts are duly established by law
and that the Town has the power and authority to bind itself to the provisions
hereof, and has taken or will take all action required in relation to the
establishment of the Districts and all action required to authorize and perform its
obligations under this Agreement including formation of the Districts, acquisition
of lands, easements and rights of way, construction of Districts’ facilities,
compliance with the State Environmental Quality Review Act as Lead Agency
and approvals, certifications and permits required by all necessary Federal, State
and local agencies.

3. The Town is authorized to enter into this Agreement by Resolution dated
______________, a certified copy of which is attached as Exhibit “A”.

AGREEMENT 

In consideration of the mutual covenants herein contained, the parties agree as follows: 

ARTICLE I – AUTHORITY FACILITIES 

Section 101. Facilities. The Authority will provide sewer service as follows: 

a) The Town’s total allocated flow will be set as the combined flow from all the Town’s
districts that are discharging sewage into the Authority’s system. The Authority
agrees to provide the Town with an average daily capacity of 85,350 gallons per
day for Sewer Districts 3, 4, 5, and 9.
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b) The Town agrees to periodically review its current and projected sewer usage and 

request an update to this Sewer Service Agreement if projected demands exceed or 
are less than the allocation contained in this Agreement. 

 
c) The Town agrees to comply with the Authority’s “Approval Process for 

Developments Within Existing Water/Sewer Service Areas”. 
 
d) The Town understands that future requests for additional sewer supply allocations 

must be approved by the Authority and the City of Watertown. The City’s approval is 
necessary since they are receiving sewage from the Authority’s system. 

 
Section 102. Point of Delivery. Sewage from Sewer District 4 shall enter Sewer District 
3 on Liberty Avenue. Sewage from Sewer District 5 shall enter Sewer District 3 on Rt. 
37 south of Alder Street and flow into the Authority’s sewer system through a single 
connection point at 23557 NYS Route 37, Watertown, NY.  Sewage from Sewer District 
9 shall be pumped into the Authority’s sewer system force main.  The connection points 
are illustrated in “Exhibit B”   
 
Section 103. Metering.   The Town will maintain meters, meeting Authority 
requirements, at each point of connection to the Authority’s Sewer Transmission main.   
 

ARTICLE II- OPERATION OF THE SYSTEM 
 
Section 201. Operation. The Authority shall operate and maintain, or contract for the 
operation and maintenance, of all facilities required to transport sewerage from the 
Districts to the City of Watertown’s Water Pollution Control Facility. It shall use 
reasonable diligence to provide regular and uninterrupted sewer service.  
 
Section 202. Meter Testing. The Authority, at the expense of the Town shall periodically 
inspect and test meters at intervals of no longer than one year. In the event the meter(s) 
fail to register or registers incorrectly, the quantity of service delivered during that period 
shall be estimated and an equitable adjustment based thereon shall be made in the 
invoice for that period. Meter registration deviation by less than 5% shall be deemed 
correct. The Authority shall have unrestricted access to the meters at all times for 
testing and reading. 
 
Section 203. Leak Detection.  If sewer discharge records indicate a likely leak in the 
system the Town agrees to conduct infiltration and inflow surveys to find the source of 
excess flow, and to correct any leaking lines that are located, at the Town’s expense. 
 
Section 204. Design Approval. The design and construction of new Town Facilities, 
which will be connected to Authority-owned systems, either directly or indirectly through 
existing connection points, are subject to review and approval by the Authority’s 
Engineer. 
 
Section 205. District Service to Others.  To insure adequate capacity to serve existing 
users, the Districts shall not permit the use of its facility for sewer service to other 
municipalities or districts without the prior written consent of the Authority.  
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Section 206. Rules and Regulations. The Districts shall comply with all rules and 
regulations promulgated by the Authority, including rate schedules, and will comply with 
such regulations from the Authority. With respect to the operation of its Sewer Districts, 
the Town will comply with applicable federal, state and local requirements, including 
amendments made thereto from time to time.   
 

ARTICLE III - Terms 
 
Section 301. Term. The term of this Agreement shall be 20 years from the date hereof. 
 
Section 302. Termination. The Authority may terminate this Agreement upon 180 days 
prior written notice to the Town in the event that: 
 
a) The Department of Army has given the Authority notice of its intention to 

terminate its Utility Service Agreements, Contract No. DACA 51-86-C-0143 dated 
June 13, 1986; or 

 
b) The Authority lacks sufficient excess capacity in its facility over previously-

contracted reserved capacities to continue service to the Districts. In exercising 
its right to terminate under this clause, the Authority shall first terminate districts 
served by its facilities that do not serve or have not designed and constructed 
their facilities to serve contiguous districts. Termination of districts in both 
categories shall be made in inverse order of the dates of such district 
agreements (i.e., most recent district will be terminated first). In the event of 
termination of a district or districts under this provision, the Authority shall use its 
best efforts for re-establishing such districts alternative sewer service, with 
priority, consistent with system design and available financing, being given to 
systems serving districts in the order of initial connection to the Authority system. 

 
ARTICLE IV – District Charges and Payment Thereof 

 
Section 401. Charges and Payment. The Authority shall take meter readings on the first 
non-holiday weekday of April, July, October and January in each fiscal year to 
determine the volume of sewer delivered from the Districts. The rate per 1,000 gallons 
is established annually by the Authority for each fiscal year and is based upon the 
Authority’s debt service, operation/maintenance costs, replacement reserves and the 
City of Watertown’s charge for treatment and prorated to the point of connection into the 
Authority’s facility.  The Town shall pay the Authority the quarterly service charge, 
based upon the volume discharged times the rate per 1,000 gallons, within forty-five 
(45) days after receipt of an invoice thereof. 
 
Section 402. Guarantee of Payment. The Town agrees, represents and warrants that it 
shall properly and lawfully assess the real property and improvements to users within 
the Districts and levy taxes or user charges thereon in sufficient amount each year 
during the term of this Agreement so that sums to be paid hereunder shall be duly 
provided and paid within such years. Unpaid charges and taxes shall be collected in a 
timely manner in accordance with applicable laws and include establishment of a lien on 
the real property within the Town to be levied in the subsequent year. 
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ARTICLE V – Insurance & Indemnification 
 
Section 501.  Insurance.  The Town shall secure and maintain insurance in amounts 
satisfactory to the Authority against loss or damage to the Authority and its facilities and 
against public or other liability. All insurance coverages shall be provided by insurers 
licensed to do business by the State of New York and shall name the Authority as 
additionally insured. The Authority shall secure and maintain insurance satisfactory to 
the Town and shall name the Town as additional insured on the liability policy. 
 
Section 502. Indemnification.  
 

a) The Authority hereby agrees to indemnify, defend, save and hold harmless the 
Town from and against, and to reimburse the Town for or in respect of any and 
all losses, damages, deficiencies, liabilities, claims, obligations, expenses, fines, 
penalties, litigation, demands, defenses, judgments, suits, actions, proceedings, 
costs, disbursements, fees and expenses including, without limitation, special, 
indirect, incidental, and all out-of-pocket expenses of any nature whatsoever, 
incurred or sustained by the Town arising out of, based upon, resulting from or by 
reason of any negligence or material breach by the Authority of any of its 
warranties, representations, covenants or agreements contained. 

 
b) The Town hereby agrees to indemnify, defend, save and hold harmless the 

Authority from and against, and to reimburse the Authority for or in respect of any 
and all losses, damages, deficiencies, liabilities, claims, obligations, expenses, 
fines, penalties, litigation, demands, defenses, judgments, suits, actions, 
proceedings, costs, disbursements, fees and expenses including, without 
limitation, special, indirect, incidental, and all out-of-pocket expenses of any 
nature whatsoever, incurred or sustained by the Authority arising out of, based 
upon, resulting from or by reason of any negligence or material breach by the 
Town of any of its warranties, representations, covenants or agreements 
contained. 

 
Section 503.  Limitations of Liability.  The Authority shall use reasonable diligence to 
provide the services herein required, but shall not be liable to the Town for damages, 
breach of contract, or otherwise, for failure, suspension, diminution, or other variations 
of service occasioned by any cause beyond the control of the Authority. The Town will 
not be liable in the event of a breach beyond their control. Such causes may include, 
but are not restricted to, acts of God or of the public enemy, acts of the Government in 
its sovereign or contractual capacity, fires, floods, epidemics, riots, strikes, civil 
disturbance, quarantine, restrictions, or inability to obtain equipment or supplies. 
 

ARTICLE VI – Miscellaneous 
 
Section 601.  No Waiver.  No failure or forbearance of enforcement by the Town or 
Authority of any breach of any term, covenant or condition contained in this Agreement 
shall operate as a waiver of such term, covenant or condition itself, or of any 
subsequent breach thereof. 
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Section 602.  Severability.  This Agreement shall be construed and enforced in 
accordance with the laws of the State of New York.  If any provision of this Agreement is 
held to be invalid or unenforceable, the remainder of this Agreement shall not be 
affected thereby and shall continue to be valid and unenforceable to the fullest extent 
permitted by law. 
  
Section 603.  Entire Agreement.  This Agreement contains the entire agreement of the 
parties and may be modified or amended only by the written mutual agreement of the 
parties. This agreement supersedes any and all former sewer service agreements 
between the Town and the Authority. 
 
Section 604.  Notices.  All notices required or permitted to be given under this 
Agreement shall be in writing and shall be deemed to have been duly given if sent by 
certified or registered mail, return receipt requested, postage prepaid.   
 
Section 605. Effect of Agreement. Nothing contained in this Agreement shall constitute 
or be construed as constituting any relationship, contractual or otherwise, with Fort 
Drum, which is in privity solely with the Authority under the Utility Service Agreement 
between the parties dated June 13, 1986. 
 
Section 606. Execution in Counterparts. This Agreement may be executed in any 
number of counterparts each of which shall be executed by the Town and the Authority 
and all of which shall be regarded for all purposes as one original and shall constitute 
and be but one and the same. 
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ALL OF THE ABOVE is established by the signatures of the authority representatives of 
the parties. 
 
DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY 
 
By: ______________________________ 
 Carl E. Farone, Jr., Executive Director 
 
 
TOWN OF PAMELIA 
 
By: ____________________________ 
 Scott Allen, Supervisor 
 
ACKNOWLEDGEMENTS 
 
STATE OF NEW YORK  ) 
ss:   ) 
COUNTY OF JEFFERSON  )  
 
On the  _____ day of  ________________ in the year 2022, before me, the 
undersigned, a Notary Public in and for said state, personally appeared Carl E. Farone, 
Jr.  personally known to me or proved to me on the basis of satisfactory evidence to be 
the individual whose name is subscribed to the within instrument and acknowledged to 
me that he executed the same in his capacity, and that by his signature on the 
instrument, the individual or the person upon behalf of which the individual acted, 
executed the instrument with full authorization to do so. 
 
____________________________ 
 Notary Public 
 
STATE OF NEW YORK  ) 
ss:   ) 
COUNTY OF JEFFERSON  )  
 
On the  _____ day of  ________________ in the year 2022, before me, the 
undersigned, a Notary Public in and for said state, personally appeared Scott Allen, 
personally known to me or proved to me on the basis of satisfactory evidence to be the 
individual whose name is subscribed to the within instrument and acknowledged to me 
that he executed the same in his capacity, and that by his signature on the instrument, 
the individual or the person upon behalf of which the individual acted, executed the 
instrument with full authorization to do so. 
 
____________________________ 
 Notary Public 
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WATER SERVICE AGREEMENT 
VILLAGE OF BROWNVILLE 

REGIONAL WATER LINE  

Whereas, the Development Authority of the North Country and the Village of 
Brownville (Village) entered into a Water Service Agreement dated May 2, 1995 for the 
supply of water from the Authority’s Regional Waterline to the Village for a term of forty 
years, and 

Whereas, the Regional Water Line Water Service Agreements were updated in 
2010, and 

Whereas, an executed copy of the updated agreement with the Village could not 
be located. 

Now, therefore be it 

RESOLVED, the Development Authority of the North Country does hereby 
authorize and direct the Executive Director to enter into the attached Water Service 
Agreement with the Village of Brownville. 

Board Resolution No. 2022-10-90 
October 27, 2022 
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WATER SERVICE AGREEMENT 

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY 
& 

VILLAGE OF BROWNVILLE 

This sets forth the Water Service Agreement made effective ________________, 2022 
by and between the Village of Brownville (“Village”), a New York municipal corporation, 
with offices at 216 Brown Blvd., P.O. Box 188, Brownville, NY 13615 and the 
DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY, a New York public benefit 
corporation with offices at the Dulles State Office Building, 317 Washington Street, 
Watertown, New York 13601 (“Authority”). 

RECITALS 

1. The Authority owns and operates a water service facility between the Village of
Cape Vincent to the Village of Glen Park, (“Western Jefferson County Regional
Water Line” or “RWL”), with sufficient current capacity to accommodate the
requirements of the Village.

2. The Village represents and warrants that the Village has the power and authority
to bind itself to the provisions hereof, and has taken or will take all action
required to authorize and perform its obligations under this Agreement including
acquisition of lands, easements and rights of way, construction of Village
facilities, compliance with the State Environmental Quality Review Act and
approvals, certifications and permits required by all necessary Federal, State and
Local agencies.

3. The Village is authorized to enter into this Agreement by Resolution dated
___________________, a certified copy of which is attached as Exhibit “A”.

AGREEMENT 

In consideration of the mutual covenants herein contained, the parties agree as follows: 

ARTICLE I – AUTHORITY FACILITIES 

1) Section 101. Facilities. The Authority will provide water service as follows:

a) The Village maintains a connection to the Authority’s RWL as a supplemental
water supply. The Village has its own groundwater wells which serve as its
primary supply.  The Authority’s system is utilized by the Village when its wells
cannot provide the necessary capacity to meet its customers’ demand.

b) The Village’s total allocated flow was computed based on historical demand. The
Authority agrees to provide the Village with a maximum daily flow of 135,000
gallons per day.
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c) The Village agrees to periodically review its current and projected water usage
and request an update to this Water Service Agreement if projected demands
exceed or are less than the allocation contained in this Agreement.  Requests for
decreases in allocations must be supported by historical data.

d) The Village understands that future requests for additional water supply
allocations must be approved by the Authority and the Village of Cape Vincent.
The Village of Cape Vincent’s approval is necessary since they are supplying the
source water for the system.

e) Potable water will be distributed in accordance with applicable Federal and State
environmental quality, safety and discharge standards presently in effect and as
the same may be amended during the terms of this Agreement.

Section 102. Point of Delivery. Water shall be delivered to Village through an existing 
connection point to the Authority’s Water Transmission main. The connection point is 
illustrated in Exhibit B. 

Section 103. Metering.   The Authority will own and maintain a meter, meeting Authority 
requirements, at each of the original points of connection to the Authority’s Water 
Transmission main (i.e. Village of Chaumont, Village of Dexter, and Village of 
Brownville).  All other meters added after the original construction are owned and 
maintained by the municipalities. 

ARTICLE II- OPERATION OF THE SYSTEM 

Section 201. Operation. The Authority shall operate and maintain, or contract for the 
operation and maintenance, of all facilities required to obtain, transport and deliver 
potable water to the Village. It shall use reasonable diligence to provide regular and 
uninterrupted water service.  

Section 202. Meter Testing. The Authority, at the expense of the Village, shall 
periodically inspect and test meters at intervals of no longer than one year. In the event 
the meter(s) fail to register or registers incorrectly, the quantity of service delivered 
during that period shall be estimated and an equitable adjustment based thereon shall 
be made in the invoice for that period. Meter registration deviation by less than 5% shall 
be deemed correct. The Authority shall have unrestricted access to the meters at all 
times for testing and reading. 

Section 203. Leak Detection.  If water consumption records indicate a likely leak in the 
Village system the Village agrees to conduct leak detection surveys to find the source of 
water loss, and to correct any leaking lines that are located, at the Village’s expense. 

Section 204. Design Approval. The design and construction of new Village Water 
Facilities, which will be connected to Authority-owned systems, either directly or 
indirectly through existing connection points, are subject to review and approval by the 
Authority in accordance with the Authority’s “Protocol for Connecting to DANC-Owned 
Water or Sewer Mains” and “DANC Approval Process for Developments within Existing 
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Water/Sewer Service Areas”. 
 
Section 205. Service to Others. To insure adequate capacity to serve existing users, the 
Village shall not permit the use of its facility for water service to other municipalities or 
water districts without the prior written consent of the Authority.  
 
Section 206. Rules and Regulations. The Village shall comply with all rules and 
regulations promulgated by the Authority including schedules of charges and design 
approval documents referenced in Section 204. The Village will have the opportunity to 
provide input on new or revised rules or regulations. With respect to the operation of its 
Water System, the Village will comply with applicable federal, state and local 
requirements. 
 

ARTICLE III - Terms 
 
Section 301. Term. The term of this Agreement shall be 15 years from the date hereof, 
or the date that original USDA Rural Development RWL construction loan is paid off.  
This agreement shall be reviewed every five years from the date of execution and 
updated accordingly. 
 

 
ARTICLE IV – District Charges and Payment Thereof 

 
Section 401. Charges and Payment. The Authority’s water service charges consists a 
fixed annual fee, to be billed on a quarterly basis, and variable usage charge.  
 
Section 402. Fixed Annual Fee.  The Village’s fixed annual fee is determined by 
combining all RWL budgetary expenses except water purchase costs. This total is then 
divided by the total number gallons of capacity that are allocated for all RWL customers.  
To compute the portion of this charge that the Village is responsible for, this fixed cost 
per gallon is multiplied by the total number of gallons allocated to the Village in this 
agreement. The Authority will annually establish the fixed cost per user as part of its 
budget setting process.   
 
If the customers of the Regional Water Line determine by resolution that fixed charges 
shall be billed on the basis of EDUs instead of allocations, then the fixed annual fee will 
be determined by combining all RWL budgetary expenses except water purchase costs. 
This total will then be divided by the total number of EDUs for all RWL customers. To 
compute the portion of this charge that the Village is responsible for, this fixed cost per 
EDU is multiplied by the total number of EDUs allocated to the Village in this 
agreement. The Authority will annually establish the fixed cost per EDU as part of its 
budget setting process. For EDU based billing to be considered all RWL communities 
must have consistent processes for determining EDUs and contract capacity allocations 
cannot include reservations for future expansions.  
 
The Authority shall meet annually with municipalities in December to discuss 
modifications to the billing system for the following fiscal year. 
 
Section 403. Variable Usage Charge. The Authority will annually establish a rate per 
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1,000 gallons (Kgal) of water based upon the cost to purchase a Kgal of water.  
 
Section 404.   Meter Reading & Billing. The Authority shall take meter readings on the 
first non-holiday weekday of April, July, October and January in each fiscal year to 
determine the volume of water delivered to the Village. The Village shall pay the 
Authority the quarterly service charge, based upon the volume of water delivered 
through the meter times the 1,000 gallons, plus one quarter of the fixed annual fee 
within forty-five (45) days after receipt of an invoice thereof. 
 
Section 405. Guarantee of Payment. The Village agrees, represents and warrants that it 
shall properly and lawfully assess the real property and improvements to users within 
the Districts and levy taxes or user charges thereon in sufficient amount each year 
during the term of this Agreement so that sums to be paid hereunder shall be duly 
provided and paid within such years. Unpaid charges and taxes shall be collected in a 
timely manner in accordance with applicable laws and include establishment of a lien on 
the real property within the Village to be levied in the subsequent year. 
 

ARTICLE V – Insurance & Indemnification 
 
Section 501.  Insurance.  The Village shall secure and maintain insurance in amounts 
satisfactory to the Authority against loss or damage to the Authority and its facilities and 
against public or other liability. All insurance coverages shall be provided by insurers 
licensed to do business by the State of New York and shall name the Authority as 
additional insured. The Authority shall secure and maintain insurance satisfactory to the 
Village and shall name the Village as additional insured on the liability policy. 
 
Section 502. Indemnification.  
 

a) The Authority hereby agrees to indemnify, defend, save and hold harmless the 
Village from and against, and to reimburse the Village for or in respect of any and 
all losses, damages, deficiencies, liabilities, claims, obligations, expenses, fines, 
penalties, litigation, demands, defenses, judgments, suits, actions, proceedings, 
costs, disbursements, fees and expenses including, without limitation, special, 
indirect, incidental, and all out-of-pocket expenses of any nature whatsoever, 
incurred or sustained by the Village arising out of, based upon, resulting from or 
by reason of any negligence or material breach by the Authority of any of its 
warranties, representations, covenants or agreements contained. 

 
b) The Village hereby agrees to indemnify, defend, save and hold harmless the 

Authority from and against, and to reimburse the Authority for or in respect of any 
and all losses, damages, deficiencies, liabilities, claims, obligations, expenses, 
fines, penalties, litigation, demands, defenses, judgments, suits, actions, 
proceedings, costs, disbursements, fees and expenses including, without 
limitation, special, indirect, incidental, and all out-of-pocket expenses of any 
nature whatsoever, incurred or sustained by the Authority arising out of, based 
upon, resulting from or by reason of any negligence or material breach by the 
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Village of any of its warranties, representations, covenants or agreements 
contained. 

 
Section 503.  Limitations of Liability.  The Authority shall use reasonable diligence to 
provide the services herein required, but shall not be liable to the Village for damages, 
breach of contract, or otherwise, for failure, suspension, diminution, or other variations 
of service occasioned by any cause beyond the control of the Authority. The Village will 
not be liable in the event of a breach beyond their control. Such causes may include, 
but are not restricted to, acts of God or of the public enemy, acts of the Government in 
its sovereign or contractual capacity, fires, floods, epidemics, riots, strikes, civil 
disturbance, quarantine, restrictions, or inability to obtain equipment or supplies. 
 

ARTICLE VI – Miscellaneous 
 
Section 601.  No Waiver.  No failure or forbearance of enforcement by the Village or 
Authority of any breach of any term, covenant or condition contained in this Agreement 
shall operate as a waiver of such term, covenant or condition itself, or of any 
subsequent breach thereof. 
  
Section 602.  Severability.  This Agreement shall be construed and enforced in 
accordance with the laws of the State of New York.  If any provision of this Agreement is 
held to be invalid or unenforceable, the remainder of this Agreement shall not be 
affected thereby and shall continue to be valid and unenforceable to the fullest extent 
permitted by law. 
  
Section 603.  Entire Agreement.  This Agreement contains the entire agreement of the 
parties and may be modified or amended only by the written mutual agreement of the 
parties. This agreement supersedes any and all former sewer service agreements 
between the Village and the Authority. 
 
Section 604.  Notices.  All notices required or permitted to be given under this 
Agreement shall be in writing and shall be deemed to have been duly given if sent by 
certified or registered mail, return receipt requested, postage prepaid.   
 
Section 605. Execution in Counterparts. This Agreement may be executed in any 
number of counterparts each of which shall be executed by the Village and the Authority 
and all of which shall be regarded for all purposes as one original and shall constitute 
and be but one and the same.  
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ALL OF THE ABOVE is established by the signatures of the authority representatives of 
the parties. 
 
DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY 
 
By: ______________________________ 
      Carl E. Farone Jr., Executive Director 
 
 
VILLAGE OF BROWNVILLE 
 
By: ____________________________ 
       _________________, Mayor 
 
ACKNOWLEDGEMENTS 
 
STATE OF NEW YORK  ) 
ss:   ) 
COUNTY OF JEFFERSON 
  ) 
On the  _____ day of  ________________ in the year 2022, before me, the 
undersigned, a Notary Public in and for said state, personally appeared Carl E. Farone 
Jr., personally known to me or proved to me on the basis of satisfactory evidence to be 
the individual whose name  is subscribed to the within instrument and acknowledged to 
me that he executed the same in his capacity , and that by his signature on the 
instrument, the individual or the person upon behalf of which the individual acted, 
executed the instrument with full authorization to do so. 
 
____________________________ 
 Notary Public 
 
STATE OF NEW YORK  ) 
ss:   ) 
COUNTY OF JEFFERSON  ) 
 
On the  _____ day of  ________________ in the year 2022, before me, the 
undersigned, a Notary Public in and for said state, personally appeared 
______________________________, personally known to me or proved to me on the 
basis of satisfactory evidence to be the individual whose name  is subscribed to the 
within instrument and acknowledged to me that he executed the same in his capacity , 
and that by his signature on the instrument, the individual or the person upon behalf of 
which the individual acted, executed the instrument with full authorization to do so. 
 
____________________________ 
 Notary Public 
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ADVOCATE DRUM 

FORT DRUM ECONOMIC AND FISCAL IMPACT MODEL 
MEMORANDUM OF UNDERSTANDING 

 

 Whereas, Advocate Drum is seeking to update the Fort Drum Economic and Fiscal 
Impact Model in order to quantify Fort Drum’s economic impact on Jefferson, Lewis and 
St. Lawrence Counties and New York State, and 
 
 Whereas, the Development Authority finds the Fort Drum Economic and Fiscal 
Impact Model an important tool for the community and in its efforts to market the region 
and apply for grant funding, and 
 

Whereas, an update to the model is needed in order to have the most accurate 
data regarding Fort Drum’s economic impact on the region, and 

 
Whereas, the cost to update the model is $30,000, and  
 
Whereas, the Development Authority wishes to partner with Advocate Drum for the 

Fort Drum Economic and Fiscal Impact Model and will work with County partners to 
maximize the use of the data to the benefit of the region. 

 
Whereas, Advocate Drum and the Authority will contribute $15,000 each towards 

the update, and 
 
 Now, therefore be it 
 

RESOLVED, Development Authority of the North Country does hereby 
commit $15,000 to Advocate Drum towards the update to the Fort Drum Economic 
and Fiscal Impact Model from the Administration Budget (Co. 10), and be it further 

 
RESOLVED, Development Authority of the North Country does hereby 

authorize the Executive Director to enter into a Memorandum of Understanding 
with Advocate Drum detailing the partnership for the Fort Drum Economic and 
Fiscal Impact Model.   

 

Board Resolution No. 2022-10-91 
October 27, 2022 
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